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¢ Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
hEY 71 of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

e Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers

ey 72 stakeholder relationship management, understanding interests and influence, articulating the business case

for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.

¢ Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
hEY 73 organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aimis to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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As part of the improvement program, the organization is also looking at tool support. Which type of tool could be used to ensure
higher quality of the code to be reviewed? 1 credit

A. Test design tool

B. Review tool

C. Static analysis tool
D. Test execution tool

EfE: C

L
Explanation/Reference:
Explanation:

E M #138
‘When scheduling performance testing, which of the following approaches would be most advisable? [1]

A. Leveraging end users to do unit-level performance testing and automated tools for systentlevel performance testing
B. Starting the performance testing during unit and integration testing

C. Requiring all performance tests to pass before starting functional testing

D. Deferring the start of performance testing until all finctional defects have been resolved

IEf#: B
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fEERA -

Performance testing is the process of determining the speed, responsiveness, and stability of a system under a given workload1.
Performance testing should be started as early as possible in the software development lifecycle, preferably during unit and
integration testing, to identify and resolve performance issues before they become costly or risky2. Starting performance testing early
can also help to validate the performance requirements, design, and architecture of the system, as well as to optimize the
performance testing strategy and scope3. Therefore, option A is the correct answer. Option B is incorrect because deferring the
start of performance testing until all functional defects have been resolved can delay the detection and resolution of performance
issues, increase the cost and effort of performance testing, and reduce the confidence and quality of the systemd. Option C is
incorrect because leveraging end users to do unit-level performance testing and automated tools for system+level performance testing
can introduce inconsistency, bias, and inefficiency in the performance testing process, as well as compromise the reliability and
validity of the performance test results. Option D is incorrect because requiring all performance tests to pass before starting
functional testing can create unrealistic or unnecessary expectations, as well as hinder the progress and feedback of the functional
testing activities. References: 1: ISTQB Glossary, Performance Testing 2: ISTQB Certified Tester - Performance Testing (CT-PT)3
3: ISTQB Performance Testing - TesterYow 4: Performance Testing - ISTQB not-for-profit association : ISTQB -
PERFORMANCE TESTING : Performance Testing - ISTQB not-for-profit association
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An old stock control system is being decommissioned and replaced with a new system that has been running successfully in the live
environment for the last few months. The stakeholders would like to -

* retain historical information held in the database to comply with their data retention policy (which requires order information to be
retained for 7 years)

* query the historical information by running pre-written SQL queries.

* all commands nwst be mvoked by keyboard as one of the end users is unable to use a mouse The pre-written SQL queries will be
designed, developed and tested by the developers who are decommissioning the system and writing the data migration routine.

As the systemto be decommissioned is integrated to other systems that will remain operational, the stakeholders have requested that
testing incorporates all systerns that are part of the stock control suite.

The stakeholders and project manager have identified the following risks, i priority order -

* 1st - Data has not been successfully migrated to an archived data store, resulting in the inability to query past stock levels and re-
order details.

* 2nd - Historical data for the last 7 years is unavailable, resulting in the failure to meet the data retention policy.

* 3rd - Failure of existing systems within the stock control suite, adversely affecting the operational running of the business The risks
are to form the basis of the test objectives. Which three of the following test activities, work products and/or resources achieves the
test objectives?

a. Use of the live database to test the data migration does not corrupt or lose data b. A test plan detailing the test approach for ST.
SIT & OT test levels c. Accessibility testing of the pre-defined SQL queries d. Security and Penetration testing of the archived
database e Performance testing of the data migration exercise to ensure it completes in the time specified by the stakeholders f
Functional testing of the pre-defined SQL queries g Regression testing of the end to end process for maintaming specified stock
levels.

A.a,bandd.
B.a,cand g
C.b,dand f.
D.a,eand g

M
R

: A
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You have been looking at the actual vs expected defects in one high risk area of the software The actual is much higher than the
expected value What should you do?

A. Concentrate more testing in the area because the risk is clearly higher

B. Reassess the risk with a higher likelihood number

C. Reassess the risk with a higher impact number

D. Concentrate less testing in the area because the defects are already found

EfE: A

A -
* Context Analysis:



* Higher-than-expected defects in a high-risk area indicate the need for additional testing to mitigate potential impacts.
* Evaluation of Options:

* A. Reassess the risk with a higher likelihood number:

* Incorrect. While reassessment is usefll, immediate action should prioritize more testing,

* B. Reassess the risk with a higher impact number:

* Incorrect. The impact may already be known, and more testing is the next practical step.

* C. Concentrate more testing in the area because the risk is clearly higher:

* Correct. Addressing higher-than-expected defects through focused testing ensures risks are adequately mitigated.
* D. Concentrate less testing in the area because the defects are already found:

* Incorrect. Higher defects warrant more testing, not less.

* Syllabus Alignment:

* ISTQB highlights increasing test efforts in high-risk areas with higher-than-expected defect levels (TM-1.3.4).
References:

ISTQB Advanced Level Test Management Syllabus (TM-1.3.4)

HA #141
Given the following figures for the testing on a project, and assuming the failure rate for initial tests remains constant and that all
retests pass, what number of tests remain to be run? 3 credits

A0
B. 1
C.2
D.3

IEf#: B
A -

Explanation/Reference:
Explanation:
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