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NAHQ Certified Professional in Healthcare Quality Examination Sample
Questions (Q296-Q301):

NEW QUESTION # 296
A healthcare organization has recently launched a diabetes center of excellence to address the needs of its patients with advanced
diabetes. The implementation of this program would fall into which of the following types of prevention?

A. quaternary
B. tertiary
C. secondary

D. primary

Answer: B

Explanation:

The implementation of a diabetes center of excellence falls into tertiary prevention. Tertiary prevention aims to manage and improve
the quality of life for patients with chronic or advanced conditions, such as advanced diabetes. This type of prevention focuses on
reducing complications, preventing further deterioration, and helping patients manage their illness effectively.

* Primary (A): This involves preventing the onset of disease, such as promoting healthy lifestyles to prevent diabetes.

* Secondary (B): This involves early detection and treatment to halt or slow the progression of a disease.

* Quaternary (C): This involves preventing overmedicalization and protecting patients from unnecessary interventions.

References

* NAHQ Body of Knowledge: Levels of Prevention in Healthcare

* NAHQ CPHQ Exam Preparation Materials: Understanding Prevention Strategies

NEW QUESTION # 297
An organization with a focus on population health may use data to

A. determine high-cost procedures.

B. identify high-risk low-volume processes.
C. determmne the voice of the customer.

D. identify high-risk patients.

Answer: D

Explanation:

In the context of population health, data is essential for identifying high-risk patients who may benefit from targeted interventions.
Here's why:

Targeted Interventions:

Identifying high-risk patients allows healthcare providers to allocate resources more efficiently and design interventions that are
specifically tailored to those most in need, improving overall population health outcomes.

Preventive Care:

By focusing on high-risk patients, the organization can implement preventive measures that reduce the likelihood of adverse health
outcomes, which is a key objective in population health management.

Data-Driven Decision Making:

Data enables the identification of patterns and trends within the population, helping to stratify patients based on risk and prioritize
care for those at the highest risk of complications or poor outcomes.

Resource Optimization:

Identifying high-risk patients helps in optimizing the use of healthcare resources by focusing efforts on those who require the most
attention, leading to more effective management of the population's health.

While determining the voice of the customer, identifying high-risk low-volume processes, and determining high-cost procedures are
valuable, the primary use of data in population health is to identify high-risk patients for targeted interventions.

Reference: NAHQ Guide to Population Health Management

NAHQ Healthcare Quality Competency Framework: Data Analytics and Risk Stratification



NEW QUESTION # 298
For example, a bathroom scale that always reads 185 pounds is reliable. Although the scale may be reliable and
consistent, it is not valid if the person does not weigh 185 pounds. So in conventional use, the term validity refers to:

A. The degree to which the measurement made by a focus group corresponds to some true or real value

B. The degree to which the measurement made by a survey corresponds to some true or real value

C. The extent to which an empirical measure accurately reflects the meaning of the concept under consideration
D. The degree to which the measurement made by a interviews corresponds to some fair value

Answer: C

NEW QUESTION # 299
Which of'the following characteristics best describes a learning organization?

A. adaptability, systems thinking, willingness to challenge assumptions
B. scholarship, valued autonomy, fiscal discipline

C. passion, quality control, intolerance of disruptive thought

D. compliant, data rich, committed support of the organization's leader

Answer: A

Explanation:

A learning organization is characterized by its ability to continuously evolve and improve by being adaptable, employing systems
thinking, and being willing to challenge existing assumptions. These characteristics foster an environment where continuous learning
and improvement are embedded in the culture.

Adaptability: A learning organization quickly adapts to changes in the environment, technology, and patient needs. This flexibility
allows it to stay ahead in a dynamic healthcare landscape.

Systerns Thinking: This approach involves understanding the organization as a whole, recognizing interconnections and
interdependencies within the system, and addressing problems with a holistic perspective.

Willingness to Challenge Assumptions: A learning organization encourages questioning the status quo and re-evaluating traditional
practices, which drives innovation and improvement.

Comparison to Other Options:

A:compliant, data-rich, committed support of the organization's leader describes an organization focused on compliance rather than
learning.

C:scholarship, valued autonomy, fiscal discipline emphasizes individual expertise and financial control rather than collective learning,
Drpassion, quality control, intolerance of disruptive thought suggests a rigid environment, which is contrary to the open, flexible
nature of a learning organization.

Reference: NAHQ resources on learning organizations stress the importance of adaptability, systems thinking, and a culture of
continuous questioning and improvement in fostering a sustainable, high- quality healthcare organization.

NEW QUESTION # 300
Which of'the following actions will most effectively promote safety activities within an organization?

A. Empower staff'to take ownership of unit-based safety issues.
B. Encourage patients to participate in the advisory council.

C. Discuss safety events with managers at the unit level.

D. Ensure staffare aware of psychological safety concepts.

Answer: A

Explanation:

Detailed Explanation:

Promoting safety within an organization is best achieved by empowering staff'to take responsibility for safety on their units:
Option C: Empower staff to take ownership of unit-based safety issues

This fosters a proactive safety culture, where staff feel accountable and involved, leading to more effective safety practices.
Option A: Discuss safety events with managers at the unit level

While this is beneficial, it's less effective than direct staff empowerment.

Option B: Ensure staff are aware of psychological safety concepts

Psychological safety is important but needs to be paired with empowerment to drive action.



Option D: Encourage patients to participate in the advisory council

Patient participation is valuable but indirect for internal safety promotion.

References:

CPHQ emphasizes staff empowerment and engagement in quality improvement initiatives as critical for a sustainable safety culture.
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