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‘When you follow with our CIS-SPM exam questions to prapare for your coming exam, you will deeply touched by the high-quality
and high-efficiency. Carefully devised by the professionals who have an extensive reseach of the CIS-SPM examand its
requirenents, our CIS-SPM study braindumps are a real feast for all the candidates. And if you want to have an experience with our
CIS-SPM learning guide, you can fiee download the demos on our website.

The ActuakCert offers desktop ServiceNow CIS-SPM Practice Exam software for students to practice for the CIS-SPM exam.
This software mimics the actual Certified Implementation Specialist - Strategic Portfolio Management (CIS-SPM) exam and tracks

the student's progress, records grades, and compares results. Available for Windows computers, it requires an internet connection
only for license validation.

>> CIS-SPM Test Vee <<

Don't Get Stress About Exam Changes - Actual4Cert Offers Free ServiceNow
CIS-SPM Exam Questions Updates

The price for CIS-SPM exam materials is reasonable, and no matter you are a student at school or an employee in the company,
you can afford it. Besides, CIS-SPM exam materials are compiled by skilled professionals, and they are familiar with the exam
center, therefore the quality can be guaranteed. CIS-SPM study guide offer you free demo to have a try before buying, so that you
can have a better understanding of what you are going to buy. Free update for one year is also available, and in this way, you can get
the latest information for the exam during your preparation. The update version for CIS-SPM Exam Dumps will be sent to your
email address automatically.

ServiceNow Certified Implementation Specialist - Strategic Portfolio
Management Sample Questions (Q77-Q82):

NEW QUESTION # 77
Which related lists should primarily be used to capture financial data in a project?
Choose 2 answers

A. Risks

B. Cost Plans

C. Monetary Benefit Plans
D. Programs

Answer: B,C

Explanation:
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Cost Plans and Monetary Benefit Plans are the related lists that should primarily be used to capture financial data in a project. Cost
Plans allow you to define the expected costs of a project over time, based on the planned and actual work, resources, and
expenses. Monetary Benefit Plans allow you to define the expected financial benefits of a project over time, based on the estimated
and realized value, revenue, and savings. You can find more information about these related lists in the Product Documentation for
ServiceNow.

NEW QUESTION # 78
Why is it recommended to keep the value of the property 'com.snc.project.task.max _task duration' to 2600 or under?

A. The systemis unable to handle more than 2600 tasks.

B. To avoid application memory issues.

C. Because projects longer than 2600 days will no longer load.

D. Best practices states projects should be no longer than 5 years.

Answer: B

NEW QUESTION # 79
Which role can configure the parameters of the demand workbench that is provided with the base system?

A. Allroles.

B. it_project manager.
C. business_stakeholder.
D. it pps_admin.

Answer: D

Explanation:

Explanation

According to the Demand Workbench document, the role that can configure the parameters of the demand workbench that is
provided with the base systemis it pps_admin. This role grants access to the Project Portfolio Suite application and allows the user
to configure the demand workbench settings, such as the axes, the quadrants, the bubble size, and the color. The other options are
not correct, as they are not roles that can configure the parameters of the demand workbench. The all roles option is too broad and
does not specify a particular role. The business_stakeholder role grants access to the Business Stakeholder Portal and allows the
user to view and submit demands. The it project manager role grants access to the Project Portfolio Management application and
allows the user to create and update projects.

NEW QUESTION # 80
On the demand form, what does the Discount Rate impact?

A. Internal Rate of Return %.
B. Financial Benefit.

C. Net Present Value (NPV).
D. ROL

Answer: C

Explanation:

According to the ServiceNow documentationl, the discount rate on the demand form impacts the net present value (NPV) of the
demand. The NPV is the difference between the present value of the benefits and the present value of the costs of the demand. The
discount rate is the rate used to discount future cash flows to their present value. A higher discount rate means that future cash flows
are worth less in the present, and vice versa. The other options are incorrect because:

A . ROI: The ROI (return on investment) is the ratio of the net value to the estimated cost of the demand. The discount rate does not
affect the ROJ, as both the net value and the estimated cost are based on the present value of the cash flows2.

C . Financial Benefit: The financial benefit is the sum of the present value of the benefits of the demand. The discount rate does not
affect the financial benefit directly, but only indirectly through the NPV calculation3.

D . Internal Rate of Return %: The internal rate of return % (IRR) is the discount rate that makes the NPV of the demand equal to
zero. The discount rate does not affect the IRR, but rather the IRR is derived from the NPV equatiord.

1: httpsz/docs.servicenow.comybundle/vancouver-it-business-management/page/product/demand-



management/reference/r Demand Table.html 2: https:/docs.servicenow.convbundle/vancouver-it-business-
management/page/product/demand-management/concept/c_DemandRate.html 3: httpsz/docs.servicenow.comvbundle/vancouver-it-
business-management/page/product/demand-management/concept/c FinancialBenefit. html 4:
httpsz/docs.servicenow.com/bundle/vancouver-it-business-management/page/product/demand-
management/concept/c_InternalRateOfReturn. html

NEW QUESTION # 81
The color band at the top of the project card in Project Workspace displays what project attribute?

A. Issues
B. Status
C. Risk

D. State

Answer: B

Explanation:

According to the ServiceNow documentationl, the color band at the top of the project card in Project Workspace displays the
project status. The project status is a calculated field that indicates the health of the project based on the schedule, cost, and scope
variance. The color band can be green, yellow, or red, depending on the status value. The other options are incorrect because:

B . Risk: The risk is a potential problem that could affect the project or its outcome. The risk level is displayed as a circle icon on the
project card, not as a color band2.

C . State: The state is the current phase of the project, such as Draft, Planning, Work in Progress, or Closed. The state is displayed
as a text field on the project card, not as a color band3.

D . Issues: The issues are the actual problems that affect the project or its outcome. The number of issues is displayed as a badge
icon on the project card, not as a color band4.

1: httpsv/docs.servicenow.comybundle/vancouver-it-business-management/page/product/project-
management/concept/c_ProjectWorkspace.html 2: https:/docs.servicenow.convbundle/vancouver-it-business-
management/page/product/project-management/task/t Create ARisk.html 3: httpsz//docs.servicenow.comy/bundle/vancouver-it-
business-management/page/product/project-management/reference/r ProjectTable.html 4:
https7//docs.servicenow.comybundle/vancouver-it-business-management/page/product/project-
management/task/t Create Anlssue.html

NEW QUESTION # 82

OurCIS-SPM practice engine has collected the frequent-tested knowledge into the content for your reference according to our
experts’ years of diligent work. So our CIS-SPM exam materials are triumph of their endeavor. By resorting to our CIS-SPM
practice materials, we can absolutely reap more than you have imagined before. We have clear data collected from customers who
chose our training engine, the passing rate is 98-100 percent. So your chance of getting success will be increased greatly by our
CIS-SPM Exam Questions.
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We have online and offline chat service, if you have any CIS-SPM questions for the exam, you can consult us, You will get lifelong
benefits from the skill you have leamt.
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