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CIPS Category Management Sample Questions (Q51-Q56):

NEW QUESTION # 51
In Category Management, often a small number of categories can be responsible for a large proportion of spend. What is this
principle commonly known as? Select TWO.

A. Pareto Principle
B. The 5 Forces
C. 80-20 Rule

D. Six Sigma

Answer: A,C

Explanation:

The Pareto Principle, also known as the 80/20 Rule, states that around 80% of outcomes are generated by

20% of mputs. In category management, this means that a small number of categories often account for the majority of total spend.
Identifying these high-impact categories allows procurement professionals to focus resources where they deliver the most value. For
example, managing a few strategic or high-spend categories rigorously may yield more savings and risk reduction than spreading
efforts across all categories equally. The principle reinforces the need for prioritisation and focus in procurement strategies. While Six
Sigma and Porter's Five Forces are useful tools in other contexts, they are unrelated to spend distribution. Applying Pareto
effectively helps organisations achieve better results with limited resources by focusing on what matters most.

Reference: CIPS L5SM6 Study Guide, p.22

NEW QUESTION # 52
Which of'the following are key components to the success of a CFT (cross-functional team)? Select TWO.

A. Members from at least 4 different functions are brought together
B. All members have technical expertise in the area

C. The team has endorsement from company leadership

D. The CFT has an articulated purpose

Answer: C,D

Explanation:

Cross-Functional Teams (CFTs) are essential in category management, as they bring together expertise from different areas of the
organisation. Their success depends on having a clear, articulated purpose and endorsement from leadership to ensure authority and
resource allocation. It is not necessary to have exactly four functions (the guidance suggests three or more), nor for all members to
have technical expertise-CFTs should balance technical, procurement, legal, and operational knowledge. Strong leadership support
ensures the team's recommendations are implemented, while a clear purpose ensures alignment and focus. Without these, CFTs risk
becoming unfocused discussion groups with limited impact.

Reference: CIPS L5SM6 Study Guide, p.63

NEW QUESTION # 53
Which of the following form part of Cialdini's 7 Principles of Persuasion? Select THREE.

A. Morality
B. Social proof
C. Commitment

D. Liking

E. Power

Answer: B,C,D

Explanation:
Cialdini's 7 Principles of Persuasion are key behavioural insights relevant to procurement negotiations and stakeholder management.
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They are:

* Reciprocity

* Commitiment/consistency

* Social proof/consent

* Authority

* Liking

* Scarcity

* Unity

Options social proof, commitment, and liking are directly part of this framework. These principles are used to influence supplier
behaviour, build stakeholder alignment, and negotiate effectively. For example, demonstrating that other organisations have adopted
a strategy (social proof) can increase acceptance, while establishing rapport (liking) improves cooperation. Procurement
professionals who understand these principles can navigate complex stakeholder environments more effectively.

Reference: CIPS L5M6 Study Guide, p.66

NEW QUESTION # 54
In A.T. Kearney's 7 Step Model of Strategic Sourcing, which of the following should be done first?

A. Supplier portfolio generation

B. Selection of implementation path

C. Continuous benchmarking of supply market
D. Conmpetitive supplier selection

Answer: A

Explanation:

The first step in A.T. Kearney's 7 Step Model of Strategic Sourcing is Supplier Portfolio Generation. The model provides a
structured approach to sourcing, beginning with an understanding of current spend and supplier landscape before progressing to
strategy development and implementation.

The seven steps are:

* Profile spend and supply base.

* Develop sourcing strategy and cost comparison.

* Generate supplier portfolio.

* Select implementation path.

* Select competitive suppliers.

* Integrate operations with suppliers.

* Continuously benchmark supply market.

The reason supplier portfolio generation is first is because procurement must identify potential suppliers and the overall supply base
structure before choosing strategies or engaging in competitive selection. Skipping this step risks building a strategy without
understanding available market options.

Thus, while options C and D are important later in the process, they cannot occur without first mapping the supplier portfolio.
[Ref: CIPS L5M6 Study Guide, Chapter 1.2 - Strategic Sourcing Models, esp. p.31-32]

NEW QUESTION # 55
ABC Ltd is a manufacturer of hi-tech IT equipment in an industry set to grow substantially over the next 10 years. What type of
industry is this?

A. Dog industry
B. Cow industry
C. Bull industry

D. Bear industry

Answer: C

Explanation:

A Bull Industry is one that is experiencing strong growth, with positive demand and market expansion expected in the future. In
financial termrs, "bull" markets are characterised by optimism, rising investment, and business confidence.

For ABC Ltd, operating in a high-growth IT sector, this categorisation is appropriate because demand is projected to increase. This
means opportunities exist for innovation, supplier partnerships, and long-term strategic sourcing.

By contrast:



* Bear industries represent declining markets, where firms face shrinking demand.

* Dog and Cow industries are not recognised terms within category management; they are distractors in this question.

Identifying whether an industry is in a bull or bear phase helps Category Managers assess market risks, supplier relationships, and
investment priorities.

[Ref: CIPS L5M6 Study Guide, p.150 - Market classifications: bull vs bear industries]

NEW QUESTION # 56

During the prolonged review, many exam candidates feel wondering attention is hard to focus. But our L5M6 real exam is high
efficient which can pass the LSM6 exam during a week. To prevent you from promiscuous state, we arranged our LSM6 Learning
Materials with clear parts of knowledge. Besides, without prolonged reparation you can pass the LSM6 exam within a week long,
Everyone's life course is irrevocable, so missing the opportunity of this time will be a pity.

Reliable L5M6 Exam Camp: https//www.itcertkey.com/L.5SM6_braindumps. html

The example on the right was a simple widget designed Reliable L5SM6 Pdf'to track points in a rewards program, The pearsonvue
website is not affiliated with us, Although computers are great at gathering, manipulating, and calculating raw data, humans prefer
their data presented in an orderly fashion, It is highly recommended to use latest and valid LSM6 dumps pdf questions so you don't
have to face any problens later on.

Which activity is most appropriate for the client with confusion L5M6 and short attention span, In the interest of standards makers as
well as browser builders, a test suite was long overdue.

The example on the right was a simple widget designed Reliable LSM6 PDF to track points in a rewards program, The pearsonvue
website is not affiliated with us, Although computers are great at gathering, Reliable LSM6 Exam Camp manipulating, and calculating
raw data, humans prefer their data presented in an orderly fashion.

L5M6 test study engine & L5M6 training questions & LSM6 valid practice
material

It is highly recommended to use latest and valid LSM6 dumps pdf questions so you don't have to face any problens later on, Our
L5MB6 practice exam will be your best assistant.

We always lay great emphasis on the quality of our LSM6 study materials, LSM6 reliable dumps torrent.

¢ Exam Dumps L5M6 Collection [ Vce L5SM6 Exam [ Prep L5M6 Guide [ Go to website [ | www.practicevce.com
O open and search for [ L5M6 ] to download for free C'Test LSM6 Objectives Pdf

e [5M6 Reliable Exam Online [] Valid LSM6 Mock Exam [J Exam Dumps L5M6 Collection [J Search on {
www.pdfice.com } for ¢ L5M6 [1¢ [ to obtain exam materials for free download =¢1.5M6 Reliable Exam Online

e [ 5M6 Interactive Questions [ | Exam Dumps L.5SM6 Collection [ Test LSM6 Objectives Pdf [ Search for “ L5SM6 ”
on “ www.examcollectionpass.com ™ immediately to obtain a free download [ 'L5SM6 Latest Test Prep

e [.5M6 Latest Test Prep [ L5M6 Valid Exam Blueprint [ | Test L5SM6 Objectives Pdf [ Search for = [.SM6 [ and
obtain a free download on [| www.pdfvce.com [ [ 1Valid Real LSM6 Exam

e New L5M6 Dumps Ebook [1 Test LSM6 Score Report [ Test LSM6 Objectives Pdf [1 Go to website >
www.easy4engine.com < open and search for [1 L5SM6 [] to download for free ¢ Vce LSM6 Exam

e [.5M6 Valid Exam Blueprint [] Popular LSM6 Exams [ Popular LSM6 Exams [] Open website { www.pdfice.com }
and search for [1 L5M6 [ for free download [1L5M6 Valid Exam Experience

e {Enjoy 50% Discount} On CIPS L5M6 Questions With {Free 365-days Updates} [ Search on >
www.prepawaypdf.com [ for 3 L5SM6 [ to obtain exam materials for free download [1Valid LSM6 Mock Exam

e [.5M6 Valid Exam Blueprint [ Reliable LSM6 Exam Price [} Exam Dumps L5M6 Collection [ Go to website (
www.pdfice.com ) open and search for = L5M6 [ to download for free ['L5SM6 Latest Test Prep

* 100% Pass Perfect LSM6 - Category Management Excellect Pass Rate [ Go to website  ( www.troytecdumps.com )
open and search for [ LSM6 ] to download for free [INew L5M6 Test Blueprint

e 100% Pass Perfect LSM6 - Category Management Excellect Pass Rate (] Download 3 L5M6 [ for free by simply
entering { www.pdfvce.com) website [1Valid Real LSM6 Exam

e [ 5M6 Excellect Pass Rate, CIPS Reliable LSM6 Exam Camp: Category Management Latest Released [ Search for [ ]
L5M6 (1 and download exam materials for free through = www.prepawaypdf.com [ [ 1[] [INew L5M6 Test Blueprint

e www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, onlyfans.com,


https://www.troytecdumps.com/L5M6-troytec-exam-dumps.html
https://www.itcertkey.com/L5M6_braindumps.html
https://www.troytecdumps.com/L5M6-troytec-exam-dumps.html
https://www.itcertkey.com/L5M6_braindumps.html
https://www.practicevce.com/CIPS/L5M6-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.itcertkey.com%252fL5M6_braindumps.html
https://www.examcollectionpass.com/CIPS/L5M6-exam-braindumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.itcertkey.com%252fL5M6_braindumps.html
https://www.easy4engine.com/L5M6-test-engine.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.itcertkey.com%252fL5M6_braindumps.html
https://www.prepawaypdf.com/CIPS/L5M6-practice-exam-dumps.html
https://sunori.pl/?s=L5M6+Valid+Exam+Blueprint+%25f0%259f%2595%2594+Reliable+L5M6+Exam+Price+%25f0%259f%2592%2590+Exam+Dumps+L5M6+Collection+%25f0%259f%258f%258e+Go+to+website+%25ef%25bc%2588+www.pdfvce.com+%25ef%25bc%2589+open+and+search+for+%25e2%259e%25a0+L5M6+%25f0%259f%25a0%25b0+to+download+for+free+%25f0%259f%25a4%25b4L5M6+Latest+Test+Prep
https://www.troytecdumps.com/L5M6-troytec-exam-dumps.html
https://sagame168.online/?s=100%2525+Pass+Perfect+L5M6+-+Category+Management+Excellect+Pass+Rate+%25f0%259f%2591%25b4+Download+%25e2%259e%25bd+L5M6+%25f0%259f%25a2%25aa+for+free+by+simply+entering+%25e3%2580%258a+www.pdfvce.com+%25e3%2580%258b+website+%25f0%259f%2590%25beValid+Real+L5M6+Exam
https://www.prepawaypdf.com/CIPS/L5M6-practice-exam-dumps.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3854903
https://myportal.utt.edu.tt/ICS/icsfs/075d1e10-a796-452a-b9f4-71ba6537a530.pdf?target=e801e1be-5a86-46ec-9847-c45490c6bc1c
https://myportal.utt.edu.tt/ICS/icsfs/2198d91f-b966-4f73-9dee-905c0f56ccf5.pdf?target=4a939883-1f22-4375-b747-a449670ef4dd
https://myportal.utt.edu.tt/ICS/icsfs/360f373d-f877-496e-a8ad-a158932c57e1.pdf?target=26cfe3cf-22ac-41e4-a2dd-a26c7e0fbade
https://myportal.utt.edu.tt/ICS/icsfs/59a379e3-5fb3-4017-afed-696d6e3970d9.pdf?target=97e10117-7393-4eca-b2f1-b10cc0b7826b
https://myportal.utt.edu.tt/ICS/icsfs/7e54f3c7-9aa3-4134-8a17-d0498d20215c.pdf?target=15c32267-e8f1-4c4e-8e11-4b0dfc6755fa
https://myportal.utt.edu.tt/ICS/icsfs/858209ff-5e4a-4fd0-94f5-43d796faae71.pdf?target=f170f76f-5c18-41d9-9729-7cdf0d3c33d5
https://myportal.utt.edu.tt/ICS/icsfs/98b92ca3-3122-492c-bf04-75872602ddd8.pdf?target=5029b874-3879-4ae9-8047-20672ce4e2dc
https://myportal.utt.edu.tt/ICS/icsfs/9db856d9-3fa4-4929-9364-83f860db2526.pdf?target=79e9cae3-c1f2-4b7b-ae75-8ce71c62f378
https://myportal.utt.edu.tt/ICS/icsfs/d35ab36e-77a5-4c38-98c9-296180a67ad7.pdf?target=1d7e1b4f-e563-45f0-90b7-8641e54de5f3
https://myportal.utt.edu.tt/ICS/icsfs/fd0b2a41-f7c1-4933-ae4b-80d8b61c4407.pdf?target=448fc371-0c39-4b06-998d-32bbfd292164
https://onlyfans.com/u543608105

www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, letterboxd.com, Disposable vapes

DOWNLOAD the newest Itcertkey LSM6 PDF dumps from Cloud Storage for free: https/drive.google.com/open?
id=122K 3j3QBFyl QamtLH7rDCK93W8Dnslv


http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3853612
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3853872
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3853936
https://myportal.utt.edu.tt/ICS/icsfs/24aa1391-7737-4206-aa62-ac545b6aee7d.pdf?target=add3c3b6-37ae-46cf-807e-9087df1fe69d
https://myportal.utt.edu.tt/ICS/icsfs/4a694b70-33f4-414d-8e86-fa232d567edf.pdf?target=3eb3cad1-6925-4fca-be70-20a366d9b114
https://myportal.utt.edu.tt/ICS/icsfs/575e4fac-90f4-4e75-a907-26d3da0c0f25.pdf?target=65a9296e-7a50-4f4b-91e7-437be71c8a44
https://myportal.utt.edu.tt/ICS/icsfs/5a00a908-916f-4a28-b4db-48e5cb448af5.pdf?target=764b2c01-6d62-4295-82ba-9dd4fdc703a9
https://myportal.utt.edu.tt/ICS/icsfs/5d8bc368-08f0-4282-a1df-b11fc60d0d9e.pdf?target=8c3d9e38-8532-494c-9280-388aab77509d
https://myportal.utt.edu.tt/ICS/icsfs/6c7777af-fc87-4f7f-b01b-4a1381e1f478.pdf?target=3f7c99bd-5bed-4f72-acbf-5fb46ee70238
https://myportal.utt.edu.tt/ICS/icsfs/b6652d85-3678-4323-8fee-f9730ee430ef.pdf?target=a0a4801a-d6eb-48db-9b94-dd85b7506527
https://myportal.utt.edu.tt/ICS/icsfs/c2e9eea4-345f-433f-96b5-33c2d6c3d483.pdf?target=e0a08c0e-e407-4470-8a3b-c14dff8a1f74
https://myportal.utt.edu.tt/ICS/icsfs/c67bafb9-1d25-4125-8f7b-a3cff70fcdc7.pdf?target=f92a4ee0-1ff9-4cc0-9a03-e0faa14ef0f3
https://myportal.utt.edu.tt/ICS/icsfs/e8a2f777-02fc-4b94-b2a9-0360dd33a392.pdf?target=4e4da2cd-4750-4a25-b3b3-45102fea9758
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3854422
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3853881
https://letterboxd.com/blackykl/
https://frvape.com
https://drive.google.com/open?id=1g2K_3j3QBFy1QamtLH7rDCK93W8Dnslv

