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HH #50
What are typical tasks of a change manager in cloud projects? Note: There are 3 correct answers to this question.

A. Acting as key speakers in information sessions for the business
B. Supporting the execution of change management activities

C. Providing expertise for handling people-related challenges

D. Advising all leaders how to break resistance within their team
E. Orchestrating the change management activities

IEf#: B. C. E
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The change manager in SAP cloud projects drives OCM execution. Option A is correct because orchestrating activities (e.g.,
coordinating communication, training) ensures a cohesive effort, like a conductor aligning an orchestra-e.g,, timing stakeholder
workshops with project milestones. Option C is correct as providing expertise on people challenges (e.g., resistance, skill gaps)
guides the project team, offering solutions like tailored enablement. Option D is correct because supporting execution (e.g,,
facilitating workshops, reviewing plans) ensures activities succeed, often hands-on with the team.

Option B is incorrect-"advising all leaders" overstates the role; change managers coach key leaders, but breaking resistance is a
shared leadership task. Option E is incorrect; while they might speak, key speakers are often sponsors or leaders for authority-
change managers focus on planning, not presenting. SAP OCM defines the change manager as a strategic coordinator and expert.
"Change managers orchestrate OCM activities, provide people-focused expertise, and support execution to ensure project success'
(SAP Activate, Change Manager Role).

H #51
What are the benefits of a change story for an SAP cloud project? Note: There are 2 correct answers to this question.

e A. As the change story is updated on an ongoing basis, it provides important input for refining the change plan.
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¢ B. Integrating key opponents into the development of the change story fosters an attitude change and reduces resistance.

¢ C. Elaborating and aligning the change story with the key project stakeholders helps to create a shared understanding of the
project.

¢ D. The change story serves as the basis for all project-related commumication assets, ensuring consistent messaging.
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The change story drives alignment and consistency. Option A is correct because it standardizes commumnication assets (e.g,,
presentations). Option B is correct as collaboration with stakeholders builds consensus. Option C is incorrect-opponents may resist
inclusion, and it's not a primary benefit. Option D is incorrect; the change story informs, but updates don't directly refine the plan.
Extract from SAP OCM Concepts: The change story ensures consistent messaging and shared understanding (SAP OCM
Framework, Communication).

HM #52
How would you describe the different dimensions of SAP's organizational change management framework?
Note: There are 3 correct answers to this question.

¢ A. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.

¢ B. Change strategy covers activities to set up change management properly.

e C. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.

¢ D. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.

¢ E. Change realization includes activities to realize the business benefits associated with the cloud implementation.

iIFf#: A. B. E

B #53
Why is it beneficial to collect both quantitative and qualitative data in a change assessment?

A. Quantitative data allows for compelling visualization, and qualitative data allows you to gain unexpected insights.

B. Quantitative data provides explanations for the ratings, and qualitative data provides contextual information.

C. Quantitative data makes it easy to contrast different business units, and qualitative data makes it easy to ensure anonymity.
D. Quantitative data is easy to interpret, and qualitative data is easy to aggregate.
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In SAP OCM, a change assessment benefits from both data types. Option D is correct because quantitative data (e.g., survey
scores) can be visualized (charts, graphs) for impact, while qualitative data (e.g., interviews) reveals nuanced insights (e.g., resistance
reasons). Option A is incorrect-anonymity isn't a primary qualitative benefit. Option B is flawed; qualitative data is harder to
aggregate. Option C reverses roles- qualitative explains, quantitative rates. SAP OCM uses this dual approach for a fuller picture.
"Quantitative data supports visualization, while qualitative data uncovers deeper insights in change assessments" (SAP Activate,
Change Assessment Guidelines).

HH #54
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

e A. Each change management dimension is assigned to a specific SAP Activate phase

e B. Some change management activities are executed in more than one SAP Activate phase

e (. The start of each change management activity is assigned to one specific SAP Activate phase

e D. The SAP Activate phases build the dimensions of the organizational change management framework

Ef#: B. C
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SAP's OCM framework integrates with SAP Activate to align people efforts with project stages. Option A is correct because
activities are phase-specific-e.g,, stakeholder analysis starts in Prepare, training in Realize- ensuring timing matches project needs,
like assessing readiness before design. Option C is correct as some activities span phases-e.g., communication begins in Prepare
(awareness) and continues through Run (adoption updates), adapting to evolving contexts like new releases.

Option B is incorrect-OCM dimensions (e.g,, strategy, leadership) are overarching, not phase-bound; they apply across the
lifecycle. Option D is incorrect- Activate phases (Discover, Prepare, etc.) structure the project, not the OCM framework's
dimensions. SAP OCM syncs with Activate's thythm.

"The OCM framework connects to SAP Activate by assigning activity starts to specific phases and allowing some activities to span
multiple phases for continuous impact" (SAP OCM Framework, Activate Integration).
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