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Projects C_S4PM_2504 Prüfungsfragen mit Lösungen (Q62-Q67):
62. Frage 
How can you migrate data to SAP S/4HANA Cloud Public Edition?
Note: There are 2 correct answers to this question.

A. With Core Data Services
B. With XML or CSV templates
C. With the zero downtime service
D. With a separate SAP HANA database

Antwort: A,B

63. Frage 
In SAP Cloud ALM, which attributes can be used to categorize features? Note: There are 3 correct answers to this question.

A. Risk level
B. Release
C. Deliverable
D. Workstream
E. Tags

Antwort: B,D,E

Begründung:
SAP Cloud ALM is the central tool for managing implementation projects for SAP S/4HANA Cloud Public Edition, including
feature management. Features represent requirements or functionalities, and categorizing them with specific attributes enhances
project organization and traceability.
* Option A: Risk levelIncorrect. While risk management is part of SAP Cloud ALM, risk level is not a standard attribute for
categorizing features. TheSAP Cloud ALM Documentationstates, "Risks are managed separately in SAP Cloud ALM, but features
are categorized using attributes like workstream, tags, and release, not risk level."
* Option B: WorkstreamCorrect. Workstreams, such as Project Management or Solution Adoption, are used to group features by
functional area. TheSAP Cloud ALM Implementation Guideexplains,
"Features in SAP Cloud ALM can be categorized by workstream to align them with specific project areas, ensuring clarity in task
allocation and progress tracking."
* Option C: TagsCorrect. Tags are flexible labels used to categorize features for custom grouping or filtering. TheSAP Cloud ALM
Documentationnotes, "Tags are a versatile attribute in SAP Cloud ALM, allowing users to categorize features based on project-
specific criteria, such as priority or process type."
* Option D: DeliverableIncorrect. Deliverables are outcomes or artifacts in SAP Cloud ALM, but they are not used as attributes to
categorize features. TheSAP Cloud ALM Implementation Guideclarifies,
"Features are linked to deliverables but are not categorized by them; instead, attributes likeworkstream and tags are used."
* Option E: ReleaseCorrect. Features are categorized by release to align them with deployment timelines. TheSAP Cloud ALM
Documentationconfirms, "The release attribute in SAP Cloud ALM categorizes features according to the planned deployment cycle,
ensuring alignment with project milestones." Extract from Official Documentation:
* SAP Cloud ALM Implementation Guide(SAP Help Portal,https://help.sap.com): "Features in SAP Cloud ALM are categorized
using attributes such as workstream, tags, and release to ensure effective organization and alignment with project objectives and
deployment schedules."
* SAP Cloud ALM Documentation(SAP Community,https://community.sap.com): "To manage features effectively, SAP Cloud
ALM uses attributes like workstream for functional grouping, tags for flexible categorization, and release for deployment planning,
enhancing project visibility and control." Additional Context:
Categorizing features in SAP Cloud ALM supports agile project management by enabling teams to filter, prioritize, and track
requirements efficiently. Workstreams align features with project areas, tags provide custom flexibility, and releases ensure
synchronization with deployment cycles, all critical for managing complex cloud implementations.
:
SAP Help Portal: SAP Cloud ALM Implementation Guide (https://help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP Activate Methodology Guide: Details feature management in SAP Cloud ALM.
SAP S/4HANA Cloud Study Guide: Explains SAP Cloud ALM capabilities.



64. Frage 
Which SAP products relate to the scenarios included in the SAP Activate roadmap for the Intelligent Enterprise? Note: There are 3
correct answers to this question.

A. SAP Fieldglass
B. SAP Concur
C. SAP S/4HANA Cloud
D. SAP Sales Cloud
E. SAP Integrated Business Planning for Supply Chain

Antwort: C,D,E

Begründung:
The SAP Activate roadmap for the Intelligent Enterprise outlines implementation scenarios for SAP products that enable integrated,
intelligent business processes across the enterprise, focusing on core ERP, supply chain, and customer engagement solutions.
* Option A: SAP Integrated Business Planning for Supply ChainCorrect. SAP Integrated Business Planning (IBP) for Supply Chain
is a key component of the Intelligent Enterprise, supporting advanced planning and optimization. TheSAP Activate Methodology
Guidestates, "The SAP Activate roadmap for the Intelligent Enterprise includes scenarios for SAP Integrated Business Planning for
Supply Chain, enabling integrated supply chain management."
* Option B: SAP S/4HANA CloudCorrect. SAP S/4HANA Cloud is the core ERP solution in the Intelligent Enterprise, providing a
foundation for digital transformation. TheSAP S/4HANA Cloud Implementation Guideexplains, "SAP S/4HANA Cloud is central to
the Intelligent Enterprise roadmap, supporting end-to-end business processes with embedded intelligence."
* Option C: SAP Sales CloudCorrect. SAP Sales Cloud, part of SAP Customer Experience, supports sales automation and is
included in Intelligent Enterprise scenarios. TheSAP Activate Methodology Guidenotes, "SAP Sales Cloud is part of the Intelligent
Enterprise roadmap, enabling intelligent sales processes integrated with SAP S/4HANA."
* Option D: SAP ConcurIncorrect. SAP Concur focuses on travel and expense management, which is not a core scenario in the
Intelligent Enterprise roadmap. TheSAP S/4HANA Cloud Study Guide clarifies, "SAP Concur is a complementary solution but not
a primary component of the Intelligent Enterprise roadmap."
* Option E: SAP FieldglassIncorrect. SAP Fieldglass manages contingent workforce and services, not a primary focus of the
Intelligent Enterprise roadmap. TheSAP Activate Methodology Guidestates, "SAP Fieldglass supports workforce management but
is not included in the core Intelligent Enterprise scenarios." Extract from Official Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The SAP Activate roadmap for the Intelligent
Enterprise includes scenarios for SAP S/4HANA Cloud, SAP Integrated Business Planning for Supply Chain, and SAP Sales
Cloud, enabling integrated and intelligent business processes."
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "SAP S/4HANA Cloud, SAP IBP, and
SAP Sales Cloud are key products in the Intelligent Enterprise roadmap, supporting core ERP, supply chain, and customer
engagement scenarios." Additional Context:
The Intelligent Enterprise roadmap focuses on integrating SAP's flagship solutions to create a connected, intelligent business
environment. SAP S/4HANA Cloud provides the ERP backbone, SAP IBP enhances supply chain planning, and SAP Sales Cloud
drives customer engagement, aligning with SAP's vision for intelligent enterprises.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details Intelligent Enterprise roadmap.
SAP Intelligent Enterprise Documentation: Outlines product scenarios.

65. Frage 
What can you find in the SAP Fiori apps reference library? Note: There are 3 correct answers to this question.

A. Shortcut to the Maintenance Planner tool to establish the technical update path
B. Shortcut to the Quicksizer tool to estimate hardware requirements
C. Related app recommendations based on your usage profile
D. Related app-specific solution design guidelines
E. Installation and configuration requirements for selected apps

Antwort: C,D,E

Begründung:
The SAP Fiori Apps Reference Library is a comprehensive resource for exploring and implementing Fiori apps in SAP S/4HANA
Cloud Public Edition, providing detailed information to support app selection and configuration.



* Option A: Related app-specific solution design guidelinesCorrect. The SAP Fiori Apps Reference Library includes solution design
guidelines for specific apps, detailing their use cases and implementation considerations. TheSAP Fiori Apps Reference Library
Guidestates, "The SAP Fiori Apps Reference Library provides app-specific solution design guidelines, outlining functionality, use
cases, and implementation best practices."
* Option B: Shortcut to the Maintenance Planner tool to establish the technical update path Incorrect. The Maintenance Planner is a
separate tool for planning system updates, not linked through the Fiori Apps Reference Library. TheSAP S/4HANA Cloud
Implementation Guidenotes, "The Maintenance Planner is accessed independently, not via the SAP Fiori Apps Reference Library."
* Option C: Installation and configuration requirements for selected appsCorrect. The library details installation and configuration
requirements for each Fiori app, ensuring proper setup. TheSAP Fiori Apps Reference Library Guideexplains, "For each Fiori app,
the SAP Fiori Apps Reference Library provides detailed installation and configuration requirements, including prerequisites and
settings."
* Option D: Shortcut to the Quicksizer tool to estimate hardware requirementsIncorrect. The Quicksizer tool is used for sizing
hardware and is not accessible through the Fiori Apps Reference Library. TheSAP S/4HANA Cloud Study Guideclarifies, "The
Quicksizer tool is a standalone resource for hardware sizing, not linked to the Fiori Apps Reference Library."
* Option E: Related app recommendations based on your usage profileCorrect. The library offers recommendations for related apps
based on usage patterns or roles. TheSAP Fiori Apps Reference Library Guideconfirms, "The SAP Fiori Apps Reference Library
provides related app recommendations based on your usage profile, helping users discover relevant apps for their needs." Extract
from Official Documentation:
* SAP Fiori Apps Reference Library Guide(SAP Help Portal,https://help.sap.com): "The SAP Fiori Apps Reference Library
includes app-specific solution design guidelines, installation and configuration requirements, and related app recommendations based
on usage profiles, supporting effective app selection and implementation."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com): "The Fiori Apps Reference Library
provides comprehensive details on Fiori apps, including design guidelines, configuration requirements, and recommendations for
related apps, enhancing user experience in SAP S
/4HANA Cloud."
Additional Context:
The SAP Fiori Apps Reference Library is a critical resource for SAP S/4HANA Cloud Public Edition, enabling customers to
explore, configure, and optimize Fiori apps. Its detailed guidelines and recommendations support the cloud's user-centric design,
ensuring apps are tailored to business needs while maintaining standardization.
:
SAP Help Portal: SAP Fiori Apps Reference Library Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details Fiori app resources.
SAP Fiori Documentation: Outlines library features.

66. Frage 
In the SAP Activate explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirements and the SAP best practice standard. Which change management challenge is typical for this phase?

A. Some business users do not adopt the new cloud solution.
B. Some project team members have never heard of organizational change management.
C. Some business departments do not feel well prepared for the go-live.
D. Some managers show resistance towards the cloud standard.

Antwort: D

Begründung:
The Explore phase of the SAP Activate methodology involves Fit-to-Standard workshops to align customer requirements with SAP
Best Practices, often revealing change management challenges related to acceptance of the cloud-standard approach.
* Option A: Some business users do not adopt the new cloud solution.Incorrect. User adoption issues typically arise in the Run
phase post-go-live, not during the Explore phase. TheSAP S/4HANA Cloud OCM Guidestates, "User adoption challenges are
addressed in the Run phase, while the Explore phase focuses on process alignment."
* Option B: Some project team members have never heard of organizational change management.
Incorrect. Lack of OCM awareness is more likely in the Prepare phase, where change management is introduced. TheSAP Activate
Methodology Guidenotes, "OCM awareness is established in the Prepare phase, with the Explore phase focusing on process
validation."
* Option C: Some business departments do not feel well prepared for the go-live.Incorrect. Go-live preparedness concerns emerge
in the Deploy phase, not Explore. TheSAP S/4HANA Cloud Study Guide clarifies, "Business readiness is assessed in the Deploy
phase, while the Explore phase addresses process fit."
* Option D: Some managers show resistance towards the cloud standard.Correct. Resistance to the cloud-standard approach,



driven by SAP Best Practices, is a common challenge during Fit-to-Standard workshops, as managers may prefer customizations.
TheSAP S/4HANA Cloud OCM Guideexplains, "In the Explore phase, a typical change management challenge is managerial
resistance to the cloud- standard approach, as Fit-to-Standard workshops emphasize standard processes over custom solutions."
Extract from Official Documentation:
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "During the Explore phase, resistance from managers
to the cloud-standard approach is a common change management challenge, as Fit-to-Standard workshops highlight the need to
adopt SAP Best Practices."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "TheExplore phase's Fit-to-Standard
workshops often encounter managerial resistance to cloud standards, requiring change management to address concerns and
promote acceptance of SAP Best Practices." Additional Context:
The cloud mindset of SAP S/4HANA Cloud Public Edition prioritizes standard processes, which can challenge managers
accustomed to on-premise customizations. Effective change management in the Explore phase involves communication and
stakeholder engagement to overcome this resistance, ensuring alignment with the project's goals.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details Explore phase challenges.
SAP OCM Best Practices: Outlines change management strategies.

67. Frage
......
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