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E Y #504
The time spent In queue by a specific manufacturing job is determined by which of the following factors related to the order?

e A Setup time
e B. Lotsize
e C. Runtime
e D. Priority

IEf@E: D

AR :

The time spent in queue by a specific manufacturing job is determined by the priority of the order. Priority is the relative importance
or urgency of an order compared to other orders in the system Priority can be assigned based on various criteria, such as due date,
customer preference, profitability, or first-come-first- served. Priority determines the order in which jobs are processed at each
workstation and affects the waiting time and flow time of each job. Higher priority jobs have shorter waiting times and lower priority
jobs have longer waiting times. Priority can be used as a tool to manage the trade-offs between customer service, capacity utilization,
and inventory levels. References:

* Managing Supply Chain Operations, Chapter 7: Scheduling and Sequencing, Section 7.2: Priority Rules
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* CPIM Exam Content Manual, Module 6: Detailed Schedules, Section 6.2: Scheduling and Sequencing, Subsection 6.2.2: Priority
Rules

H A #505
Which of the following should be done FIRST when implementing an Identity and Access Management (IAM) solution?

A. Evaluate the existing Information Technology (IT) environment.
B. Evaluate business needs.

C. List and evaluate IAM available products.

D. Engage the sponsor and identify key stakeholders.

Ef#: D

M #1506
Fishbone diagrams would help a service organization determine:

A. the decomposition of custormer return rates with seasonality.
B. the proper level of service for a customer segment.

C. differences i the performance of employees.

D. the source of a quality-of-service issue.

Ef#: D

A -

Fishbone diagrams would help a service organization determine the source of a quality-of-service issue. A fishbone diagram, also
known as a cause-and-effect diagram or an Ishikawa diagram, is a tool for identifying and analyzing the root causes of a problem or
an effect. It uses a fish-shaped diagram to display the potential causes of a problem in different categories, such as people,
processes, equipment, environment, etc. A fishbone diagram can help a service organization to determine the source of a quality-of-
service issue by allowing the organization to brainstorm and organize the possible factors that may affect the quality of the service
delivered to the customers, such as staff training, customer feedback, service standards, equipment maintenance, etc. A fishbone
diagram can also help the organization to prioritize and test the most likely causes, and to develop and implement solutions to
mmprove the quality of service12. References: 1 What is a Fishbone Diagram? Ishikawa Cause & Effect Diagram | ASQ 3 2 CPIM
Exam References - Association for Supply Chain Management 1

HR #507
Which of the following is a component of the Clark-Wilson model?

A. Enforcement rules

B. Transformation procedures
C. Data classifications

D. Integrity labels

IEf#: B

E M #508

The trade-off of increasing safety stock to improve customer fill rate would be a decrease in:

A. inventory turns.

B. sales revenue.

C. pipeline nventory.
D. transportation costs.

EfE: A
A -

Increasing safety stock to improve customer fill rate would result in a decrease in inventory turns. Inventory turns, or inventory



turnover, is a metric measuring how fast the inventory is replaced over time. It is calculated as the cost of goods sold divided by the
average value of mventory during the period coveredl. A higher inventory turnover ratio indicates that the company sells its inventory
quickly and efficiently, while a lower ratio implies that the company holds too much inventory or has difficulty selling it. Safety stock
is an extra quantity of a product stored in the warehouse to prevent an out-of-stock situation. It serves as insurance against
fluctuations in demand, longer lead times, and price fluctuations2. Increasing safety stock means increasing the average value of
inventory, which lowers the inventory turnover ratio. This also increases the inventory carrying costs, such as storage, insurance,
taxes, and obsolescence. Therefore, there is a trade-off between increasing safety stock to improve customer fill rate and decreasing
nventory turns to reduce inventory costs3. Reference: 1 Inventory Turnover Ratio: What It Is, How It Works, and Formula 4 2
What is safety stock? | Definition, Importance, Formula - Zoho 5 3 CPIM Exam Reference - Association for Supply Chain
Management 6
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