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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 2
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Topic 3
TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
the TOGAF Business Scenario method.

Topic 4
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.
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Which step during development of a business scenario ensures that each iteration is managed as a mini-project?

A. Planning Step
B. Documenting Step
C. Reviewing Step
D. Gathering Step

Answer: A

Explanation:
The step during development of a business scenario that ensures that each iteration is managed as a mini-project is the Planning
Step3. The Planning Step is a preparatory step that defines how to approach each iteration of developing a business scenario3. The
Planning Step involves setting up a project team with clear roles and responsibilities, defining a project plan with milestones and
deliverables, identifying stakeholders and their concerns, establishing communication channels and feedback mechanisms, and
securing resources and budget3. The Planning Step can help to ensure that each iteration is managed as a mini-project with clear
objectives, scope, schedule, quality criteria, risks, and issues.

NEW QUESTION # 94 
Consider the following example value stream:

Which of the following statements is most correct?

A. The value stream is decomposed into five value stream stages
B. The value stream is decomposed into five sequential events.
C. The value stream is mapped to five subsidiary value streams.
D. The value stream consists of five sequential subprocesses.

Answer: A

Explanation:
According to the TOGAF Series Guide to Value Streams (Version 1), a value stream stage is defined as "a distinct part of a value
stream that represents a group of activities contributing to an overall result" 5. A value stream stage can be expressed as a noun
phrase that indicates what outcome or state is achieved by completing the stage5. For example, some possible value stream stages
are "Product Ordered", "Payment Processed", or
"Customer Satisfied". The example value stream shows how an online retailer creates and delivers value for its customers by
performing five value stream stages: "Acquire Retail Product", "Advertise Channels",
"Display Products", "Enable Selection", "Process Payment", and "Deliver Product(s)" 5. Therefore, the value stream is decomposed
into five value stream stages.
https://pubs.opengroup.org/togaf-standard/business-architecture/value-streams.html Table 1: Acquire Retail Product Value Stream
Stages

NEW QUESTION # 95 
Consider the following description of the purpose of an ADM Phase:
To develop a domain architecture approved by the stakeholders for the problem being addressed, together with a set of gaps, and
work to clear the gaps understood by the stakeholders Which ADM Phase does this describe?

A. Phase D
B. Phase E
C. Preliminary Phase
D. Phase A

Answer: A



NEW QUESTION # 96 
In what TOGAF ADM phase should the architect locate existing architecture descriptions to create an information map?

A. Phase B
B. Phase E
C. Phase A
D. Preliminary Phase

Answer: C

Explanation:
In the TOGAF ADM cycle, Phase A, the Architecture Vision phase, is where the architect would locate existing architecture
descriptions to create an information map. This phase involves understanding the strategic context for the architecture work, defining
the scope, identifying stakeholders, creating the Architecture Vision, and obtaining approvals to proceed with the work.
Part of this involves reviewing existing documentation to understand the current state of the architecture and the information that is
already available, which would be useful for creating an information map.

NEW QUESTION # 97 
Which Business Architecture artifact provides a stable view of what the business does, independent of organizational structure?

A. Organization Map
B. Stakeholder Map
C. Process Catalog
D. Capability Map

Answer: D

Explanation:
A Capability Map describes what the business is able to do regardless of departments, processes, or technology. Capabilities
remain relatively stable over time and provide a consistent foundation for business planning and architecture.

NEW QUESTION # 98
......
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