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BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q18-Q23):

NEW QUESTION # 18
Which of the following is NOT an activity that is undertaken as part of the governance of the Business Continuity Management
System (BCMS)?

e A. Monitoring and evaluating the performance of the BCMS

e B. Ensuring that the BCMS meets any related regulatory requirements

e C. Supporting continual improvement to the BCMS

e D. Carrying out specific operational activities relevant to BCMS priorities

Answer: D
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NEW QUESTION # 19
‘When establishing a Business Continuity Management System (BCMS), engagement with stakeholders is important. Which of the
following is NOT a reason for engaging with internal stakeholders?

¢ A Existing policies and procedures may be relevant to the BCMS so early identification will reduce the risk for duplication of
work

¢ B. Engagement of stakeholders will reduce the potential for conflict at later stages of the programme

¢ C. Involving stakeholders will reduce the workload and responsibilities of the Business Continuity Professional as
administrative activities can be delegated to other staff

¢ D. Early collaboration with colleagues will engage them in the process and secure support for the ongoing development and
implementation of the BCMS

Answer: C

Explanation:

While stakeholder engagement facilitates collaboration, reduces conflict, and helps identify relevant policies, it doesnotprimarily serve
to lessen the workload of the Business Continuity Professional by delegating administrative tasks. The CBCI 7.0 course clarifies that
stakeholder involverment is about gaining support, expertise, and ownership rather than shifting administrative burdens. The Business
Continuity Professional retains core responsibility for managing the BCMS, though collaboration supports efficient and effective
program delivery.

Reference:CBCI 7.0 Study Guide, Module 1: Stakeholder Engagement, pages 19-22.

NEW QUESTION # 20
Which of the following is an indicator that top management is embracing Business Continuity?

A. The organization maintains full compliance with legal and regulatory requirements

B. Business Continuity is part of the organization's strategic planning and is reviewed regularly
C. The organization's Business Continuity operational plans are kept up to date

D. The organization's health and safety risk assessments are recorded as required

Answer: B

Explanation:

The CBCI 7.0 course identifiesthe integration of Business Continuity into the organization's strategic planning with regular reviewsas
a clear sign of top management's commitment. Strategic incorporation ensures Business Continuity is prioritized, resourced, and
aligned with long-term objectives, reflecting leadership's recognition of its importance. Regular review cycles demonstrate ongoing
engagement and responsiveness to changing risks. While legal compliance, health and safety management, and operational plan
maintenance are important, they may occur without active leadership endorsement. True embracement requires embedding Business
Continuity in strategic decision-making and organizational culture.

Reference:CBCI 7.0 Study Guide, Module 1: Leadership and Commitment, pages 23-26.

NEW QUESTION # 21
Which of the following is an action that the Business Continuity professional will take as part of the process of strategy
determination?

e A Design a strategy for agreement with top management that can then be delegated to the relevant owners of priority
products, services, activities, and processes

e B. Prepare a communications brief'to advise all external stakeholders of the outcome of the gap analysis and the plan for
acting on the findings

e C. Develop a mandatory training schedule to ensure that all personnel are required to address any skills gaps relevant to the
delivery of priority products, services, activities, and processes

e D. Work with the relevant product, services, activity, or process owner to develop a specification for an appropriate solution

Answer: D

Explanation:

Strategy determination is a collaborative process where the Business Continuity professional works directly with owners of priority
products, services, activities, or processes to develop detailed specifications for solutions that meet continuity requirements. The
CBCI 7.0 course highlights this partnership as essential to ensure strategies are practical, aligned with operational realities, and



capable of achieving recovery objectives.

While designing high-level strategies and managing communication are important, hands-on collaboration with operational owners
facilitates realistic, implementable solutions. This approach increases ownership, ensures accuracy, and fosters smoother
implementation.

Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design, pages 92-95.

NEW QUESTION # 22
Why is it important to establish governance for a Business Continuity Management System (BCMS)?

¢ A. To monitor and review BC training programmes regularly to ensure that any skills gaps identified by the gap analysis are
being addressed

¢ B. To ensure that different parts of the organization can take independent approaches to reflect their preferences and timelines

¢ C. To align the governance of the BCMS with the structure of the organization's business sector

¢ D. To provide the foundation for further development, effective operation, support and continual improvement

Answer: D

Explanation:

BCMS governance exists to ensure the organization has clear direction, oversight, accountability, and decision-making for business
continuity. In CBCI 7.0's PP1 focus, governance provides the structure for defining scope, setting policy and objectives, assigning
roles, allocating resources, and ensuring the BCMS is operated and improved over time. Governance is therefore the foundation that
enables consistent implementation and prevents BC from becoming fragmented or optional.

This aligns with internal audit/assurance concepts: effective governance is what allows an organization to evaluate and improve the
effectiveness of risk management, control, and governance processes in a disciplined way-BCMS governance works similarly by
ensuring BC processes are defined, owned, monitored, and improved.

Option B 1s too narrow (training is only one governance output). Option C contradicts BCMS intent-independent, nconsistent
approaches create gaps and misalignment. Option D is irrelevant; governance nmust fit the organization's structure and objectives, not
the "sector structure." Therefore, A is correct.

NEW QUESTION # 23

Before making a final purchase decision, customers of TopExamCollection can download a fiee demo to test the validity of the
Certificate of the Business Continuity Institute (CBCI) (CBCT) exam questions we offer. If the CBCI certification test's topics
change after you have purchased our CBCI Dumps, we will provide you with free updates for up to 365 days. We guarantee the
authenticity of our test questions and pledge to help you prepare for BCI CBCI exam quickly and cost-effectively.

CBCI Frenquent Update: https://www.topexamcollection.com’CBCI-vce-collection.html

CBCI exam cram will give you bright thoughts, BCI Exam CBCI Cram Questions But there is exception in this society, Just choose
the right CBCI exam questions format demo and download it quickly, BCI Exam CBCI Cram Questions At present, many people
place great importance to personal information security and payment safety, Therefore, the CBCI practice materials can give users
more advantages in the future job search, so that users can stand out in the fierce competition and become the best.

Chet: XP is a lightweight process, You might need to play around with the synthesizer a bit to figure them out, CBCI Exam Cram
will give you bright thoughts.

But there is exception in this society, Just choose the right CBCI exam questions format demo and download it quickly, At present,
many people place great importance to personal information security and payment safety.

Free PDF BCI - CBCI - Perfect Exam Certificate of the Business Continuity
Institute (CBCI) Cram Questions

Therefore, the CBCI practice materials can give users more advantages in the future job search, so that users can stand out in the
fierce competition and become the best.

e New CBCI Test Fee [] CBCI Valid Exam Fee [ | CBCI Reliable Real Exam [} Download » CBCI « for fiee by
simply entering ™ www.troytecdumps.com [ ] website [ ICBCI Reliable Exam Prep
e New CBCI Test Fee [ New CBCI Test Fee [ CBCI Examcollection Vee [ Search on = www.pdfvce.com [1[][]


https://www.prepawayexam.com/BCI/braindumps.CBCI.ete.file.html
https://www.topexamcollection.com/CBCI-vce-collection.html
https://www.testkingpass.com/CBCI-testking-dumps.html
https://www.troytecdumps.com/CBCI-troytec-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.topexamcollection.com%252fCBCI-vce-collection.html

for ™ CBCI [ to obtain exam materials for fiee download [ /Best CBCI Preparation Materials

¢ New CBCI Test Fee # Valid Test CBCI Bootcamp [ | CBCI Free Sample Questions [ Search for [ CBCI ] and
download it for free on [ www.examcollectionpass.com | website [ {CBCI Reliable Real Exam

¢ Best CBCI Preparation Materials [ ] CBCI Reliable Exam Prep [] Exam CBCI Question [] Search for v CBCI
[v/ [ on = www.pdfvce.com [ ][] immediately to obtain a free download [JCBCI Valid Exam Book

o CBCI Passleader Review [1 CBCI Valid Test Question [] CBCI Reliable Real Exam [] Enter [
www.practicevce.com | and search for > CBCI < to download for free [{CBCI Test Braindumps

¢ High-quality Exam CBCI Cram Questions - Passing CBCI Exam is No More a Challenging Task [} Download ¢/ CBCI
[v/ [ for free by simply entering “ www.pdfvce.com” website [ JCBCI Test Passing Score

¢ (CBCI Actual Real Questions: Certificate of the Business Continuity Institute (CBCI) - CBCI Practice Questions [ Enter ¢/
www.troytecdumps.com (/¢ [] and search for { CBCI } to download for free [ New CBCI Test Fee

¢ (CBCI Actual Real Questions: Certificate of the Business Continuity Institute (CBCI) - CBCI Practice Questions [ Search
for ™ CBCI [J and easily obtain a free download on [] www.pdfvce.com [ [1Best CBCI Preparation Materials

¢ High Hit Rate Exam CBCI Cram Questions to Obtain BCI Certification [] Copy URL [ www.practicevce.com ] open
and search for { CBCI ) to download for free [INew CBCI Test Fee

¢ Reliable BCI Exam CBCI Cram Questions With Interarctive Test Engine - Trustable CBCI Frenquent Update [ Open [
www.pdfvce.com | enter { CBCI } and obtain a free download 8Test CBCI Book

¢ Reliable BCI Exam CBCI Cram Questions With Interarctive Test Engine - Trustable CBCI Frenquent Update [ Search
for { CBCI) and download exam materials for free through *“ www.torrentvee.com” CICBCI Test Passing Score

e myportal.utt.edu.tt, myportal. utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal utt.edu.tt, www.stes.tyc.edu.tw, bbs.t-firefly.com,
myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, yiwnhua.com, Disposable vapes

2026 Latest TopExamCollection CBCI PDF Dumps and CBCI Exam Engine Free Share: https/drive.google.con/open?
id=119Af 9LGPREX3eEmkPz5FofXOyx[jRS


https://www.examcollectionpass.com/BCI/CBCI-latest-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.topexamcollection.com%252fCBCI-vce-collection.html
https://www.practicevce.com/BCI/CBCI-practice-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.topexamcollection.com%252fCBCI-vce-collection.html
https://www.troytecdumps.com/CBCI-troytec-exam-dumps.html
https://putusurya.com/?s=CBCI%20Actual%20Real%20Questions:%20Certificate%20of%20the%20Business%20Continuity%20Institute%20(CBCI)%20-%20CBCI%20Practice%20Questions%20%25f0%259f%2595%25b3%20Search%20for%20%25e2%259e%25bd%20CBCI%20%25f0%259f%25a2%25aa%20and%20easily%20obtain%20a%20free%20download%20on%20%25e2%25ae%2586%20www.pdfvce.com%20%25e2%25ae%2584%20%25f0%259f%258f%2594Best%20CBCI%20Preparation%20Materials
https://www.practicevce.com/BCI/CBCI-practice-exam-dumps.html
http://scimondo.de/?s=Reliable%20BCI%20Exam%20CBCI%20Cram%20Questions%20With%20Interarctive%20Test%20Engine%20-%20Trustable%20CBCI%20Frenquent%20Update%20%25f0%259f%2593%25bf%20Open%20%5B%20www.pdfvce.com%20%5D%20enter%20%7B%20CBCI%20%7D%20and%20obtain%20a%20free%20download%20%25e2%2598%258eTest%20CBCI%20Book
https://www.torrentvce.com/CBCI-valid-vce-collection.html
https://myportal.utt.edu.tt/ICS/icsfs/33fb5337-3339-40e9-9e6d-a8d367feb848.pdf?target=351a0491-d0c9-4371-8961-69ca35d532f0
https://myportal.utt.edu.tt/ICS/icsfs/4891c20d-e70c-4bf8-878d-34aa95fef2ac.pdf?target=84e24f42-cd5c-48bb-9d2a-540613401904
https://myportal.utt.edu.tt/ICS/icsfs/546cc629-8bd2-4ead-8693-7d544004b425.pdf?target=bd4b3834-0db7-4807-afd9-3880293778d8
https://myportal.utt.edu.tt/ICS/icsfs/840fed0b-60c4-4588-909e-ed7440d9e239.pdf?target=4c8996e7-7e52-4c44-8b23-fe1af5220904
https://myportal.utt.edu.tt/ICS/icsfs/955b8053-9890-4cb8-8d4f-e9f9f630b232.pdf?target=2775c111-f8f8-486c-8582-b6b7d80a59c1
https://myportal.utt.edu.tt/ICS/icsfs/9a4e3261-b438-449d-bab2-d3befe0fe27a.pdf?target=1d3945f7-261e-47dd-9801-68dbde5b9c32
https://myportal.utt.edu.tt/ICS/icsfs/a3f5fb37-1d9e-4059-916e-ef405efdcdc5.pdf?target=ae1dd1e4-8d25-4271-90c4-d7003da490e6
https://myportal.utt.edu.tt/ICS/icsfs/c60860ab-f70a-469f-b492-df9cf6b53a79.pdf?target=b6a7a0c6-9a31-4ec7-86d7-7c178c71f833
https://myportal.utt.edu.tt/ICS/icsfs/e3ee6ea0-5f09-4983-94b1-6a0f27c7d577.pdf?target=51f5f8de-5e68-42a7-b3bc-28d9d2d9bc7a
https://myportal.utt.edu.tt/ICS/icsfs/fc85e344-67a6-4674-b5bb-e1f5911878b9.pdf?target=5a921bfa-af73-462a-9709-9770f0541879
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3939245
https://bbs.t-firefly.com/home.php?mod=space&uid=693401
https://myportal.utt.edu.tt/ICS/icsfs/0dc90405-4174-4257-85d5-9fb829554188.pdf?target=ff50cbfb-76c9-41bb-8f7f-b356ba47eba6
https://myportal.utt.edu.tt/ICS/icsfs/44ae7c29-d4ec-49ee-9703-d78fe0038397.pdf?target=d0a42860-9e23-4c3c-b344-9f2b2cd8d3c7
https://myportal.utt.edu.tt/ICS/icsfs/4bbd3e17-2979-4e8f-87c6-82ac5d344cbe.pdf?target=e7d3b899-19ac-4e6f-b8d4-f383f3914e9b
https://myportal.utt.edu.tt/ICS/icsfs/76209062-5f54-4a06-b5d8-db1b77d18310.pdf?target=4dc6cbc6-305f-4e7a-b481-b596457b5447
https://myportal.utt.edu.tt/ICS/icsfs/7ae98312-c062-493b-b8b1-1452a229cdcf.pdf?target=c362f2b0-4fbd-43ec-a19b-4e33012465db
https://myportal.utt.edu.tt/ICS/icsfs/a2cd673e-5e76-43a7-9d38-f47aa2ae6f8b.pdf?target=ada9aed0-fbb7-432e-b8f8-7c0ca44aec2d
https://myportal.utt.edu.tt/ICS/icsfs/cf7045e5-c4e6-4deb-8b2f-a0a05efa0293.pdf?target=af4b106d-7a1a-4043-8a25-2cf0d32ac864
https://myportal.utt.edu.tt/ICS/icsfs/df796d6c-8280-410a-9c59-3049d4b3190e.pdf?target=2e6b24f7-5474-47b4-b4e5-96afedc89ec5
https://myportal.utt.edu.tt/ICS/icsfs/edd6cc5d-dfc9-4179-b7fa-68e2ec7d07f2.pdf?target=50454860-2e02-46b3-92e3-180b81f73d58
https://myportal.utt.edu.tt/ICS/icsfs/fd9b324b-3a68-4e63-8038-43fa07d848c2.pdf?target=dcccee4e-3ad2-40c1-bf20-2278b079c0d4
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940469
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940294
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940794
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3939876
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940310
https://yiwnhua.com/home.php?mod=space&uid=9590
https://frvape.com
https://drive.google.com/open?id=1r9Af_9LGPREX3eEnukPz5FofXOyxIjRS

