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VERSION A

Which activity is key to successfully implementing the
Scaled Agile Framework?

a) Replace the PI Planning process with the Inspect and
Adapt workshop when possible

b) Remove the blocks such as portfolio estimation

¢) Use the innovation and Planning [teration instead of the
PI Planning process

d) Use the cadence-based PI Planning process -
.ANSWER...d) Use the cadence-based Pl Planning
process

During lteration execution, a team's velocity tends to be
more affected by what?

a) Changing team size, team makeup, and technical
context

b) Product Owner changes, changing estimations, and new
Features

¢) Changing financial planners, a new Scerum Master, and
New Testers
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We all know that SAFe Practitioner Exam (6.0) (SAFe-Practitioner) exam dumps are an important section of the SAFe-Practitioner
exam that is purely based on your skills, expertise, and knowledge. So, we must find quality SAFe-Practitioner Questions that are
drafted by industry experts who have complete knowledge regarding the SAFe-Practitioner Certification Exam and can share the
same with those who want to clear the SAFe-Practitioner exam. The best approach to finding SAFe Practitioner Exam (6.0)
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Practitioner certification study guide materials for all customers: PDF, Soft and APP versions. They sincerely hope that all people
who use SAFe-Practitioner Exam Questions from our company can pass the SAFe-Practitioner exam and get the related
certification successfllly. And our pass rate for SAFe-Practitioner exam questions is high as more than 98%.
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By updating the study system of the SAFe-Practitioner study materials, we can guarantee that our company can provide the newest
information about the exam for all people. We believe that getting the newest information about the exam will help all customers pass
the SAFe-Practitioner Exam easily. If you purchase our study materials, you will have the opportunity to get the newest information
about the SAFe-Practitioner exam. More importantly, the updating system of our company is free for all customers.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q198-Q203):

NEW QUESTION # 198

Three members of Team C created a new workflow to speed up the testing process. They spent an entire Iteration designing the
process but discovered, just before implementation, that the system could not support the workflow. The rest of the team was
excited to hear what was learned from the failed experiment. Which of the following characteristics of a high-performing Agile Team
is Team C demonstrating?

A. Trust each other, allowing for both healthy conflict and reliance on others

B. Enjoy their work and working together

C. Fostering an environment for taking risks without fear of embarrassment or punishment
D. Accountable to each other and the organization for reliably completing quality work

Answer: C

Explanation:

This statement is one of the characteristics of a high-performing Agile Team according to the Scaled Agile Framework (SAFe)1. It
means that the team members are encouraged to experiment, learn, and mnovate, without being afraid of making mistakes or being
judged by others. The team members view failures as opportunities for improvement and celebrate the learnings fiom them Team C
is demonstrating this characteristic by creating a new workflow to speed up the testing process, even though it did not work out as
expected. The rest of the team was excited to hear what was learned from the failed experiment, rather than blaming or criticizing the
three members who worked on it. References: Agile Teans

NEW QUESTION # 199
‘Which of the following Story components captures details on testing for completion?

A. Acceptance criteria
B. Story map

C. Release plan

D. User voice

Answer: A

Explanation:

Acceptance criteria are the conditions that a story must satisfy to be accepted by the Product Owner and the stakeholders. They
define the boundaries of the story and provide guidance on how to test it for completion.

Acceptance criteria are usually written as a list of statements or scenarios that describe the expected behavior and outcomes of the
story. They help to ensure that the story delivers value to the user and meets the Definition of Done1234. References: Story - Scaled
Agile Framework, How to Write Agile Test Case Requirements | SmartBear, Agile Story Completion Checklist - SDLCforms,
Module 2: Conmplete a story - IBM

NEW QUESTION # 200
Which of the below are not part of the CALMR approach to DevOps?

A. Authentication
B. Culture

C. Lean Flow

D. Measurement

Answer: A
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NEW QUESTION # 201
‘What does a program board help teans identify?

A. Programtlevel risks

B. Each teams tasks

C. Dependencies between teams
D. Work breakdowns

Answer: C

Explanation:

A program board is a visual summary of the features or goals, when they need to be reached, and any cross- team dependencies
impacting their delivery. The program board helps teans within the Agile Release Train (ART) to coordinate their work and
commumnicate their plan to the entire organization. One of the main purposes of the program board is to help teams identify and
manage dependencies between teams, which can affect the delivery of value and increase the risk of delays or failures. By visualizing
and tracking dependencies on the program board, teams can avoid or resolve them during the Program Increment (PI) planning
event or throughout the PI execution. References: SAFe Program Board 101: Everything You Need To Know, SAFe Program
Board: Good Practices for SAFe PI Planning, Tips for using a SAFe program board

NEW QUESTION # 202
Which of the below are Core Competencies for Business Agility?

A. Lean-Agile Leadership

B. Team and Technical Agility
C. Organizational Agility

D. Continuous Learning Culture

Answer: A,B,C,D

NEW QUESTION # 203
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