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A2 #84
Why is it important to use nmuiltiple criteria in the applicant screening process?

A. To ensure a well-rounded evaluation
B. To lower hiring costs

C. To reduce the number of applicants
D. To speed up the hiring process

HE: A

Y.
Using multiple criteria in the applicant screening process ensures a well-rounded evaluation of each candidate, considering various
aspects of their suitability for the role.

HEE #85
An enployee hired for a specific project with no guarantee of ongoing employment is classified as a

A. Hourly

B. Contractor
C. Part-time
D. Full-time

HE: B

Y.
A contractor is someone hired for a specific project with no guarantee of ongoing employment. Contractors often have specialized
skills and are paid based on the conmpletion of their projects rather than on a regular salary basis.

EHE #86
A job evaluation that compares salary to external factors is known as:

A. Pay grade

B. Ranking

C. Content-based
D. Market-based

¥E: D

3.

A market-based job evaluation assesses salary levels by comparing them to external market factors, such as industry salary surveys,
to ensure competitive compensation. This approach aligns an organization's pay practices with external market standards.

* Explanation of Other Options:

* A. Ranking: Compares jobs internally within an organization.

* B. Pay grade: Groups jobs into pay bands but doesn't assess external market factors.
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* D. Content-based: Focuses on job responsibilities and skills rather than external factors.

HEE #87
A company ains to increase diversity in its workforce. What is an effective strategy to achieve this goal?

A. Focus on hiring interns from diverse backgrounds.

B. Increase salaries for underrepresented groups.

C. Implement inclusive recruitment practices and outreach.
D. Reduce hiring standards to attract diverse candidates.

HE: C

MY

Implementing inclusive recruitment practices and outreach is an effective strategy to increase diversity in the workforce. By actively
seeking diverse candidates and removing barriers to employment, the organization can create a more diverse and representative
workforce.

HE #88
What department is responsible for producing a product from available resources?

A. Legal
B. Marketing
C. Operations
D. Sales

e C

MH.

Comprehensive and Detailed in Depth Explanation:

The operations department is responsible for managing the production process, which includes transforming available resources
(e.g,, raw materials, labor) into finished products or services. Operations ensures efficiency and quality in production, a key finction
i manufacturing or service-oriented organizations.

* Option A (Legal): The legal department handles compliance and legal issues, not production.

* Option B (Operations): Correct, as operations oversees the production process.

* Option C (Marketing): Marketing focuses on promoting products, not producing them.

Reference: aPHRi knowledge domain - HR Operations: Understanding organizational functions and their roles, including

operations, —————
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