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1.Which type of testing should be gone afler a elease upgrade has occurned?
A Regression tests

B. User Accoptanco tests

. Siring tests

0. Inbégralion lasts

Answor A

2.5nat are soma chamcianstcs of the SAP SidHANA Migration Cockpit? Mote: Thare arg 2 carrach
answers 1o this question.

A Combining ihe local and remote schema approaches nlo one migration project

B. Extensibdity using the Legacy System Migratien Workbanch

C. Guidance and smulation of the migration process

. Mapping source vakies 1o SAP SIMHAMA targat valies

Answor 0

3.In the SAP Activate prepasa phase, the cloud project s et up and officiasy launched.

Which change management activilies ane usually stared in this phase? Note: Thers ange 3 correct
answers Lo this quastion.

A ldenlify Ihe key slakeboldedd and conduct a slakehokfer analysis

8. Conduci a detalled change impac! analysis

C. Develop an initial change plan lor the cloud projact

D. Devedop and align tha change nobwark stratigy

. Faciitate the role mapping pocess

Angwor: 8,00

4 \Which SAP products redate to ihe scenanes included in the SAP Actvabe roadmap Tor the Irefigent
Entprprise? Note: Thore aro 3 comact answars 10 this quastion,

A, SAP Inmeqgrated Business Planning for Supply Chain

B. SAP SMHANA Cloud

. SAP Sales Cloud

D. SAP Conzur

E. AP Fioldglass.

Anawed ABC

5. Which of the following configuration itams. CANNOT ta changed after the Initial prowissoning of SaP
SHANA Cloud Public Edition? Mote: There are 2 correct answers 1o this question

A Greap currancy

8. Custem fiekds in slandard objects

. Usor pocess nights

0. Fiscal Year Variant

Answer: AD

6. Which of the lolowing is part of the Explore phase in the “New Implementalion of SAP SiHANA Cloud,
public odition” transition path?
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Do not waste further time and money, get real SAP C-S4PM-2504 pdf questions and practice test software, and start SAP C-
S4PM-2504 test preparation today. Exams4Collection will also provide you with up to 365 days of fiee SAP Certified Associate -
Managing SAP S/AHANA Cloud Public Edition Projects exam questions updates, It will just need to take one or two days to
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payment.

This C-S4PM-2504 exam material contains all kinds of actual SAP C-S4PM-2504 exam questions and practice tests to help you
to ace your exam on the first attempt. A steadily rising competition has been noted in the tech field. Countless candidates around the
globe aspire to be SAP C-S4PM-2504 individuals in this field.
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S4PM-2504 exam questions preparation material has everything to achieve success in the SAP Certified Associate - Managing
SAP S/AHANA Cloud Public Edition Projects exam on the first attempt. The unique features of Exanms4Collection C-S4PM-2504
Preparation products have been noted. The C-S4PM-2504 pdf exam questions by Exams4Collection have the most realistic SAP
C-S4PM-2504 exam questions. This C-S4PM-2504 pdf covers all the C-S4PM-2504 Exam Questions from the previous exam as
well as the upcoming SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects exam. You don't need to
consult different books for the SAP certification exam with the Exans4Collection.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

¢ SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 1

e SAPS

e 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 2

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder commumication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q13-Q18):

NEW QUESTION # 13
When estimating effort required for an SAP S/AHANA Cloud Public Edition implementation project, what can you use to validate
your estimates? Note: There are 2 correct answers to this question.

A. The Digttal Discovery Assessment

B. Joule studio

C. Integration scenarios via the Business Accelerator Hub
D. Existing WBS structures

Answer: A,D

Explanation:

Estimating effort for an SAP S/4AHANA Cloud Public Edition implementation requires tools and references to ensure accuracy.
Validation of these estimates leverages specific SAP accelerators and project management artifacts.

* Option A: The Digital Discovery AssessmentCorrect. The Digital Discovery Assessment (DDA) provides msights into project
scope, complexity, and requirements, serving as a baseline for effort estimation. TheSAP S/4HANA Cloud Inmplementation
Guidestates, "The Digital Discovery Assessiment is a key tool for validating effort estimates, as it outlines the project scope,
integration needs, and timelines, enabling accurate resource planning."

* Option B: Joule studiolncorrect. SAP Joule is a generative Al assistant for user support, not a tool for effort estimation. TheSAP
S/AHANA Cloud Study Guidenotes, "SAP Joule provides digitalassistance, not project management or estimation capabilities."

* Option C: Integration scenarios via the Business Accelerator HubIncorrect. The Business Accelerator Hub provides ntegration
content but is not used for effort estimation. TheSAP Business Accelerator Hub Guideclarifies, 'The Business Accelerator Hub
supports integration planning, not effort estimation validation."
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* Option D: Existing WBS structuresCorrect. Work Breakdown Structures (WBS) from previous projects provide a reference for
task durations and resource needs. TheSAP Activate Methodology Guide explains, "Existing WBS structures from similar projects
can be used to validate effort estimates, offering a proven framework for task and resource planning," Extract from Official
Documentation:

* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal hitps:/help.sap.com): "The Digital Discovery Assessment
provides a conmprehensive view of project requirements, serving as a critical tool for validating effort estimates during SAP
S/AHANA Cloud implementation planning,"

* SAP Activate Methodology Guide(SAP Commumity, httpsz/community.sap.com): "Existing WBS structures from prior projects are
valuable for validating effort estimates, providing a reference for task durations and resource requirements in SAP Activate projects.”
Additional Context:

The DDA and WBS structures are complementary accelerators in the SAP Activate methodology, with the DDA providing project-
specific data and WBS offering historical context, ensuring robust and realistic effort estimates for cloud implementations.

SAP Help Portal: SAP S/4AHANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https/commumity.sap.com).
SAP S/4HANA Cloud Study Guide: Details estimation tools.

SAP Business Accelerator Hub Guide: Clarifies integration scope.

NEW QUESTION # 14
What are success factors for the different dimensions of the change management framework? Note: There are 3 correct answers to
this question.

A. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.

B. Regarding change strategy, it is important to fulfill the expectations towards change management.

C. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.

D. Regarding change communication, it is important to develop a compelling, comprehensive change story.

E. Regarding change realization, it is important to actively support the business units in the development of a new operating
model

Answer: A,B,D

NEW QUESTION # 15
What are some responsibilities of a customer center of excellence (CCOE)?
Note: There are 2 correct answers to this question.

A. Tmplement standardized end-to-end operational processes

B. Help reduce the IT department's workload

C. Define Key Performance Indicators (KPIs) to support continuous improvements
D. Maintain a knowledge base with internal SAP experts

Answer: A,C

NEW QUESTION # 16
‘What tool would you use for managing project tasks and Solution Documentation when implementing SAP S
/AHANA Cloud, public edition?

A. SAP Signavio Process Navigator
B. SAP Roadmap Viewer

C. SAP Transformation Navigator
D. SAP Cloud ALM

Answer: D

Explanation:

Managing project tasks and solution documentation during the implementation of SAP S/AHANA Cloud Public Edition requires a
robust application lifecycle management tool that integrates with the SAP Activate methodology. The tool must support task
tracking, deliverable management, and documentation of the solution configuration.



* Option A: SAP Transformation NavigatorIncorrect. SAP Transformation Navigator is a strategic tool for assessing and planning
SAP solution landscapes, not for managing project tasks or solution documentation. TheSAP S/AHANA Cloud Implementation
Guidestates, "SAP Transformation Navigator helps customers plan their transformation journey, but it is not designed for project
task management or solution documentation."

* Option B: SAP Signavio Process NavigatorIncorrect. SAP Signavio Process Navigator provides process models and best
practices but does not manage project tasks or solution documentation. The SAP Signavio Documentationnotes, "SAP Signavio
Process Navigator supports process modeling and analysis, not project management or documentation tasks."

* Option C: SAP Roadmap ViewerlIncorrect. SAP Roadmap Viewer provides visibility into the SAP Activate roadmap but lacks
task management or documentation capabilities. TheSAP Activate Methodology Guideclarifies, "SAP Roadmap Viewer is a
reference tool for viewing the Activate roadmap, not an active management tool for tasks or documentation."”

* Option D: SAP Cloud ALMCorrect. SAP Cloud ALM (Application Lifecycle Management) is the primary tool for managing
project tasks, deliverables, and solution documentation during SAP S

/AHANA Cloud Public Edition implementations. TheSAP Cloud ALM Implementation Guideexplains,

"SAP Cloud ALM supports the implementation of SAP S/AHANA Cloud Public Edition by providing capabilities for project task
management, deliverable tracking, and solution documentation, fully aligned with the SAP Activate methodology." Extract from
Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portal,https//help.sap.com): "SAP Cloud ALM is the recommended tool for
managing project tasks and solution documentation during SAP S/4AHANA Cloud Public Edition implementations, offering a
centralized platform for task assignment, progress tracking, and documentation of the configured solution."

* SAP Activate Methodology Guide(SAP Commumity,https7//community.sap.com): "SAP Cloud ALM mtegrates with the SAP
Activate methodology to manage project tasks, deliverables, and solution documentation, ensuring a structured and traceable
implementation process for SAP S/AHANA Cloud." Additional Context:

SAP Cloud ALM's comprehensive features, including task management, requirement tracking, and solution documentation, make it
the backbone of SAP S/4AHANA Cloud Public Edition projects. Its cloud-based nature ensures real-time collaboration and
alignment with the agile, iterative approach of SAP Activate, streamiining the implementation process and enhancing project
transparency.

SAP Help Portal: SAP Cloud ALM Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details SAP Cloud ALM usage.

SAP Activate Methodology: Outlines project management tools.

NEW QUESTION # 17
Why would you use level 3 Business Driven Configuration Questionnaires (BDCQs)?

e A To validate customer scopes and requirements against SAP S/4AHANA Cloud Public Edition best practices

¢ B. They build a consolidated backlog during the Realize phase

e C. To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.

Answer: C

Explanation:

Level 3 Business Driven Configuration Questionnaires (BDCQs) are detailed tools used in the SAP Activate methodology to collect
configuration data and validate the solution fit for SAP S/4AHANA Cloud Public Edition.

* Option A: They build a consolidated backlog during the Realize phaselncorrect. BDCQs are used in the Explore phase to gather
configuration data, not to build a backlog in the Realize phase. TheSAP S

/AHANA Cloud Implementation Guidestates, "BDCQs are utilized in the Explore phase to collect configuration values, while
backlogs are managed separately in SAP Cloud ALM during the Realize phase."

* Option B: To validate customer scopes during Fit- To-Standard workshops and provide the required configuration values for the
Realize phase.Correct. Level 3 BDCQs are used during Fit-to- Standard workshops to validate scope and collect detailed
configuration values for the Realize phase.

TheSAP Activate Methodology Guideexplains, "Level 3 BDCQs are employed during Fit-to-Standard workshops to validate
customer scopes and gather detailed configuration values, which are then used to configure the solution in the Realize phase."

* Option C: To validate customer scopes and requirements against SAP S/AHANA Cloud Public Edition best practicesIncorrect.
‘While BDCQs validate scopes, their primary role is to collect configuration data, not to validate requirements against best practices,
which is done during Fit-to- Standard workshops. TheSAP S/AHANA Cloud Study Guideclarifies, "BDCQs focus on configuration
data collection, while best practice validation occurs through process demonstrations in Fit-to-Standard workshops." Extract from
Official Documentation:

* SAP Activate Methodology Guide(SAP Community, https2/community.sap.com): "Level 3 Business Driven Configuration



Questionnaires are used in Fit-to-Standard workshops to validate customer scopes and collect configuration values, providing the
foundation forsolution configuration in the Realize phase."

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal,https:/help.sap.com): "Level 3 BDCQs are detailed
questionnaires that support Fit-to-Standard workshops by validating scope and gathering configuration data, ensuring accurate setup
in the Realize phase." Additional Context:

Level 3 BDCQs are the most granular level of questionnaires, focusing on specific configuration details, making them critical for
translating workshop outcomes into actionable configuration tasks. Their role in validating scope ensures alignment with customer
needs while maintaining cloud compliance.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https7/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details BDCQ levels and usage.

SAP Activate Accelerators: Explains BDCQ purpose.

NEW QUESTION # 18

Are you ready to accept this challenge and want to crack the SAP Certified Associate - Managing SAP S/AHANA Cloud Public
Edition Projects C-S4PM-2504 certification exam? If your answer is yes then just get register for the C-S4PM-2504 test and start
preparation with Exans4Collection C-S4PM-2504 PDF Questions and practice test software. All three C-S4PM-2504 exam
dumps formats are ready for download. Just download SAP Certified Associate - Managing SAP S/4AHANA Cloud Public Edition
Projects C-S4PM-2504 exam questions and start preparation right now.
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