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EXIN CDFOM A8 Z:

A 274
¢ Service Level Management: Covers creating and managing service agreements, including SLAs with
=A 1 measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement
processes.

¢ Project Management: Covers project execution including management principles, organizational structures,
FH 2 and project phases.

¢ Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
FH 3 contracts, scheduling, spare parts, and contamination control.

¢ Managing Physical Security: Deals with facility protection through security policies, staff management,
=M 4 incident handling, and security audits.

e The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
FH 5 management, performance management, training, career development, and succession planning,

¢ Governance, Risk and Conpliance: Covers management framework including compliance, risk

=AM 6 management, document control, financial management, and vendor oversight.
¢ Monitoring
e Reporting
=™ 7 e Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

¢ Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
FH 8 and disaster recovery preparedness.
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¢ Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
A9 facility fimctioning
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%| &l EPI Data Centre CDFOM T2 M Z 24| (Q41-Q46):

AE #41
Maintenance needs to be outsourced; management demands a contract option with the lowest risk possible.
Which is the best option to choose?

A. Exclusive

B. Comprehensive

C. Time and Material

D. Basic/standard/non-comprehensive

HE: B

Y.

Among maintenance contract models, theLowest-Riskoption is the:
Comprehensive Contract

A comprehensive maintenance contract includes:

* Preventive maintenance

* Corrective maintenance

* Replacement parts

* Labor costs

* Priority response times

* Faster repair and recovery

* Predictable costs

* Strong service guarantees

* Higher reliability and lower operational risk

Why other options are incorrect:

* A - Basic: Limited coverage; higher risk of delays.

* B - Time & Material: Highest financial and operational risk.

* D - Exclusive: Typically an enhanced premium model but not the primary "lowest risk" category in EPI's standard contract
structure.

Thus,Cis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* A comprehensive contract provides the lowest operational risk for critical infrastructure.
* Offers full-service coverage and fastest response times.

HAE #42
Welding works need to be conducted.
Is a Permit to Work (PTW) required and if so, what type of PTW?

e A. APTW is required for hot work
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¢ B. Welding is covered under standard maintenance work, a PTW is not required
e C. APTW is required for cold work
e D. APTW is required for energy work

HE: A

Y.

EPI's Permit to Work (PTW) system categorizes work activities based on risk levels to ensure safe execution and hazard control
within the data center.

Welding operations involveopen flame, sparks, high heat, molten metal, and ignition sources, making them a high-risk activity.
In EPI safety doctrine,welding is explicitly classified under "Hot Work." Hot Work includes activities such as:
* Welding

* Cutting

* Grinding

* Brazing

* Soldering

* Flame use or spark-producing tools

Because of the fire ignition potential, aHot Work Permitis mandatory before welding can begin.

The Hot Work PTW ensures:

* Fire watch personnel are assigned

* Fire suppression systens are prepared or temporarily disabled with compensating controls

* Surrounding area is nspected for combustible material

* Correct PPE is used

* Hot-work zoning, barriers, and extinguishers are in place

* Post-work monitoring is performed

Therefore,Option D (A PTW is required for hot work)is the correct and EPI-aligned answer.

EPI DCFOM-Aligned Reference Concepts (Paraphrased, Not Verbatim)

* The PTW system ensures hazardous activities are controlled.

* Welding is classified as Hot Work.

* Hot Work requires a dedicated PTW with fire-risk mitigation and supervisory approval.

A2 #43
Of'the below, which can be used to optimize succession planning?

A. Relationship with manager

B. Disciplinary program

C. Career development program
D. External recruitment

HE. C

MY

Succession planning ensures organizational continuity by preparing internal staff to step into key roles when needed.

EPI's organizational management framework emphasizes:

* Structured Skill GrowthA Career Development Program provides:

* targeted training

* competency building

* job rotation

* professional certification pathways

* mentorship and development planning

* Identification of Future LeadersThrough career development planning, individuals are tracked, evaluated, and groomed for future
responsibilities.

* Internal Capability StrengtheningSuccession planning focuses on internal development first, before external hiring options.

Why the other options are not correct:

* B. Disciplinary programUsed for performance or behavioral issues; it does not contribute to succession planning,

* C. Relationship with managerWhile helpful, it is not a formal tool for succession planning and is not an EPI-recognized structural
process.

* D. External recruitmentThis is a remedy when internal succession strength is insufficient-not a tool for optimizing succession
planning,

Thus,A - Career development programis the correct choice.



EPI DCFOM-Aligned Reference Concepts (Paraphrased, Not Verbatim)

* Succession planning depends on structured skill development.

* Training, assessment, and career development form the foundation of succession pipelines.
* Job rotation and development programs are integral to organizational continuity.

AE #4
Of'the below, which can be used to optimize succession planning?

A. Relationship with manager

B. Disciplinary program

C. Career development program
D. External recruitment

]

o
M

: C

HE:

Succession planning ensures organizational continuity by preparing internal staff to step into key roles when needed.

EPT's organizational management framework emphasizes:

* Structured Skill GrowthA Career Development Program provides:

* targeted training

* competency building

* job rotation

* professional certification pathways

* mentorship and development planning

* Identification of Future LeadersThrough career development planning, individuals are tracked, evaluated, and groomed for future
responsibilities.

* Internal Capability StrengtheningSuccession planning focuses on internal development first, before external hiring options.
Why the other options are not correct:

* B. Disciplinary programUsed for performance or behavioral issues; it does not contribute to succession planning,

* C. Relationship with managerWhile helpfil, it is not a formal tool for succession planning and is not an EPI-recognized structural
process.

* D. External recrutment This is a remedy when internal succession strength is insufficient-not a tool for optimizing succession
planning,

Thus,A - Career development programis the correct choice.

EPI DCFOM-Aligned Reference Concepts

* Succession planning depends on structured skill development.

* Traming, assessment, and career development form the foundation of succession pipelines.

* Job rotation and development programs are integral to organizational continuity.

EE #45
In and around the data center, who is responsible for safety?

A. The facilities manager
B. The safety manager

C. The managing director
D. All staff

.|

o
m

: D

=R

EPI's safety and statutory requirements training emphasizes thatsafety is a shared responsibilityacross the entire data center
organization. While roles such as the safety manager and facilities manager provide leadership, guidance, oversight, audits, and
enforcement of safety procedures, they alone cannot ensure a safe workplace. Every individual working in or around the data
center-whether employees, contractors, vendors, or visitors-has the responsibility to follow safety procedures, report hazards, use
required protective equipment, and stop unsafe activities.

This collective responsibility approach ensures that risks are recognized early, unsafe conditions are not ignored, and safety culture is
embedded throughout daily operations. The safety manager establishes policies, training, audits, and compliance frameworks; the
facilities manager ensures operational processes support safety; the managing director endorses governance and resources.
However, frontline workers are the most exposed to hazards, making their behavior critical.



Option C is correct because EPI emphasizes that safety cannot be delegated solely to one role; it must be embraced byall staff,
ensuring a consistent, safe working environment. Data centers operate high-voltage systens, heavy equipment, and complex
mechanical infrastructure, making shared vigilance essential for preventing incidents and ensuring regulatory compliance.
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