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Scrum Professional Scrum Product Owner 11 52 5 PSPO-II &4 B 5 R (Q27-
Q32):

B #27
A Product Owner is needed for every:
(choose the best answer)

e A, Product.
e B. All of the above.
e (. Portfolio.
¢ D. Program


https://drive.google.com/open?id=1GawsvhTRrEBU_s7--QH7Io7CE2jseGiq
https://www.passtest.jp/PSPO-II-mondaishuu.html
https://www.mogiexam.com/PSPO-II-exam.html
https://www.jpntest.com/shiken/PSPO-II-mondaishu
https://www.jpshiken.com/PSPO-II_shiken.html

EfE: A

R -

Explanation

The Product Owner is the sole person accountable for managing the Product Backlog and ensuring the value of the work the Scrum
Team performs. The Product Owner is one person, not a committee. The Product Owner may represent the desires of a committee
in the Product Backlog, but those wanting to change a Product Backlog item's priority must address the Product Ownerl. The
Product Owner is responsible for the product and its outcome2.

A product is a vehicle to deliver value. It has a clear boundary, known stakeholders, well-defined users or customers. A product
could be a physical product, a software product, a service, a project, or something else3. A product has a product vision, which is
the overarching goal of the product, the reason for creating it, and the impact it should have on its customers and users4.

A portfolio is a collection of products or projects that are aligned with a strategic goal or an organizational unit5. A programis a
group of related projects or products that are managed in a coordinated way to obtain benefits and control not available from
managing them individually. A portfolio or a program may have a portfolio or program manager, who is responsible for overseeing
the alignment, prioritization, and governance of the portfolio or program. However, these roles are not equivalent to the Product
Owner role, as they do not have the same accountabilities and authorities as the Product Owner.

Therefore, the correct answer is that a Product Owner is needed for every product, not for every portfolio or program. References:
1: Scrum Guide 2: Understanding and Applying theScrum Framework 3: Managing Products with Agility 4: [Product Vision] 5:
[Portfolio] : [Program] : [Portfolio Management] : [Program Management |

HM #28
Pick 3 activities that can be the responsibilities of the Product Owner. (choose the best three answers)

A. Prioritize the Product Backlog

B. Make technical decisions

C. Design software

D. Break down epic user stories into smaller ones
E. Create user stories

F. Volunteer for tasks and Provide estimates

iIFf#: A. D. E

B #29

You are a Product Owner for a product with a rapidly declining customer base.

Despite data that indicates the decline is due to a shrinking market, rather than a lack of new features, an influential stakeholder
insists on adding more features to attract new customers.

The influential stakeholder also says that if you do not add new features you risk losing your most profitable custormer.

Which two of the following actions might you take?

(choose the best two answers)

A. Collaborate with other stakeholders and use a voting system to decide which options should be considered.
B. Agree with the stakeholder and add features to the Product Backlog as it might increase your customer base.
C. Collaborate with the stakeholder to run a small experiment to validate their opinion.

D. Acknowledge the views of the nfluential stakeholder but decline to add more features to the product.

EfE: C. D

R #30
What are the attributes of a good Product Vision and Strategy?
(choose all that apply)

A. Tt describes how the product compares to competitor products.

B. It describes what value means in the context of the product, and how it can be measured.
C. Tt describes how people will use the product to achieve potential outcomes.

D. It describes who will use the product and what they would like to achieve.

iEf#: B. C. D



fEERA -

Explanation

A good Product Vision and Strategy should have the following attributes12:

* Tt describes who will use the product and what they would like to achieve. This helps to define the target market, the customer
segments, and the user personas, as well as their needs, goals, and problems.

* It describes how people will use the product to achieve potential outcomes. This helps to articulate the value proposition, the
benefits, and the features of the product, as well as the assumptions and hypotheses that need to be validated.

* It describes what value means in the context of the product, and how it can be measured. This helps to establish the objectives, the
key results, and the metrics that will guide the product development and evaluation.

It is not necessary for a good Product Vision and Strategy to describe how the product compares to competitor products. This may
be part of the market analysis or the competitive advantage, but it is not a core attribute of the Product Vision and Strategy.
Moreover, focusing too much on the competitors may distract from the customer needs and the product value. References: 1:
Product Vision, 2: Product Strategy

HM #31
Which of the following activities should a Product Owner never do?
(choose the best answer)

¢ A Dictate the Sprint Goal.

¢ B. Establish a Product Goal.

e C. Decide when to release the product Increment.
e D. Accept work done during the Sprint.

Ef: A

BRI :

According to the Professional Scrum Product Owner™ II certification guide, the Sprint Goal is the single objective for the Sprint.
It is a commitment made by the Scrum Team during Sprint Planning, The Sprint Goal provides guidance to the Developers on why it
is valuable to build a coherent Increment. The Product Owner proposes how the product could increase its value and utility in the
current Sprint. The whole Scrum Team then collaborates to define a Sprint Goal that communicates why the Sprint is valuable to
stakeholders. The Product Owner should not dictate the Sprint Goal, but rather collaborate with the Developers and the Scrum
Master to create a shared understanding and aligniment. The other options are not activities that a Product Owner should never do,
because they are either part of the Product Owner's accountabilities (A, C, D) or may be done in collaboration with others (A, D).
References: 1: Professional Scrum Product Owner™ II Certification | Scrum.org
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