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Before buying the PRINCE2 Agile Foundation (PRINCE2- Agile- Foundation) exam questions, Dumps4PDF also offers a
PRINCE2 PRINCE2-Agile-Foundation exam questions demo of the PRINCE2 Agile Foundation (PRINCE2- Agile- Foundation)
exam You can test out the PRINCE2 PRINCE2- Agile- Foundation pdf questions product with this PRINCE2- Agile-Foundation
questions demo before purchasing the full package. The PRINCE2 PRINCE2- Agile-Foundation PDF Questions demo provides an
overview of the PRINCE2 Agile Foundation (PRINCE2- Agile- Foundation) exam study product and how it can assist you in
passing the PRINCE2 Agile Foundation (PRINCE2- Agile-Foundation) exam.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Exam s a globally recognized certification that validates a
candidate's understanding of project management principles and agile methodologies. It is designed to assess an individual's ability to
apply PRINCE2 project management methods with agile techniques to deliver successful projects. PRINCE2- Agile-Foundation
Exam covers a wide range of topics, including project governance, agile concepts, risk management, communication, and
stakeholder engagement.
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Your performance and exam skills will be improved with our PRINCE2- Agile- Foundation practice test software. The software
provides you with a range of PRINCE2- Agile- Foundation exam dumps, all of which are based on past PRINCE2 PRINCE2-
Agile-Foundation certification. Either way, the PRINCE2- Agile-Foundation Practice Exam software will provide you with feedback
on your performance. The PRINCE2 Agile Foundation (PRINCE2- Agile-Foundation) practice test software also includes a built-in
timer and score tracker so students can monitor their progress.

PRINCE2 Agile Foundation certification exam covers a wide range of topics, including project management principles and
concepts, agile frameworks and methodologies, the PRINCE2 principles, themes, and processes, and how to tailor PRINCE2 to an
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agile environment. Candidates will also learn how to manage project risks, plan and control a project, and how to monitor progress
using agile techniques. PRINCE2 Agile Foundation certification exam is designed to test the candidate's knowledge of these topics
and their ability to apply them in a real-world scenario.

PRINCE?2 Agile Foundation Sample Questions (Q30-Q35):

NEW QUESTION # 30
Which workshop focuses on team growth and improvements in working practices?

A. Progress review workshop

B. Team retrospective workshop
C. Project kickoff workshop

D. Team planning workshop

Answer: B

Explanation:

The Team Retrospective Workshop is explicitly designed to facilitate team growth and continuous improvement in working
practices. It is a findamental agile practice where the team reflects on the recently completed work or sprint to identify what went
well, what didn't, and what could be improved. The goal is to foster an environment of trust and openness, enabling teas to discuss
challenges and successes honestly.

Retrospectives promote nspect and adapt principles by encouraging teams to continuously evaluate their processes, collaboration,
and tools. They help uncover systemic issues, process bottlenecks, or interpersonal challenges that may be impeding productivity or
quality. Tearns use this feedback to implement actionable improvements, which can range from adjusting communication methods to
refining definitions of done or ready.

This workshop supports a key agile mindset-continuous learning and improvement-which directly contributes to team maturity,
performance, and morale. Importantly, retrospectives are not about assigning blame but rather about fostering a growth mindset that
accepts change as an opportunity to evolve.

While Project Kickoff Workshops (A) initiate project alignment and Progress Review Workshops (C) monitor project status, they
do not primarily focus on team process improvements. The Team Planning Workshop (D) is concerned with planning upcoming
work, not retrospection.

In PRINCE2 Agile, retrospectives are a critical tool to blend traditional project management with agile principles by promoting
regular reflection and incremental enhancements.

Reference: PRINCE2 Agile Foundation Version 2, Section 6.5 "Retrospectives and Continuous Improvement," and PRINCE2
Agile Study Guide, Chapter 6.

NEW QUESTION # 31

Which TWO statements about the supplier subject matter expert are CORRECT?
1) They provide a wider picture of the custommer view.

2) They prioritize requirements at the detailed level.

3) They should be focused on the customer.

4) They ensure that the work is compliant with project standards.

A.2and 3
B.land 4
C.land2
D.3 and 4

Answer: D

NEW QUESTION # 32
Which statement describes the Kanban approach?

A. Tt is used to make system improvements using visualization and by controlling work in progress

B. It is an iterative timeboxed approach that helps teaims generate value

C. It has defined processes, products and roles used to iteratively deliver outputs using timeboxing
D. It was originally focused in creating new companies and is now used to speed up product delivery

Answer: A



NEW QUESTION # 33
‘Which workshop reflects on lessons learned?

A. Agile enablement workshop
B. Project closure workshop
C. Project kickoff workshop
D. Team planning workshop

Answer: B

Explanation:

The Project Closure Workshop is the formal forumused to reflect on lessons learned during the project lifecycle. It is held towards
the end of the project and provides an opportunity for the project team, stakeholders, and sponsors to review successes, challenges,
and areas for improvement.

Capturing lessons learned supports organizational learning, helps avoid repeating mistakes, and improves future projects and agile
adoption. This reflective practice aligns with PRINCE2's focus on continuous improvement and governance requirements.

Other workshops such as team planning (A) focus on upcoming work, agile enablement (B) on agile adoption, and project kickoff
(C) on project mitiation, none of which prioritize lessons learned reflection.

The project closure workshop is a vital practice to ensure knowledge retention and maturity in both traditional and agile project
environments.

Reference: PRINCE2 Agile Foundation Version 2, Section 9.2 "Closing a Project," and PRINCE2 Agile Study Guide, Chapter 9.

NEW QUESTION # 34
Which statement about the 'accept that the customer doesn't need everything' target is CORRECT?

A. Tt enables a more accurate final product to be produced

B. It is achieved by testing only a few features to deliver on time

C. It is based on the concept that people generally use a limited number of product features
D. It is achieved by ensuring that the operational product has complete documentation

Answer: C

NEW QUESTION # 35
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