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B #133
Why does activity 1001 have two successor activities?
Logic Normal Schedule Crashed Schedule
; Suec. Rel. | Lag | Days | Direct Days | Direct
R Rsttviy Costs Costs
General 11001 | FF 1072 | $3,080,000 | 910 | $2,902,900
1000 i
Conditions
N -~ l1000 |ss 8s $563,000 | 67 $728,000
Prel ]
1001 w‘:r'km'"a” vl o001 |#s
7000 |Fs
ok River Diversion 2002 FS 92 $150,000 75 $130,000
Stage 1
River Diversion 2003 Fs 38 £25,000 28 35,000
2002
Stage 2
2008 River Diversion 2004 FS 15 518,000 11 520,000
Dam 3001 |Fs
2004 River Diversionto | 3001 FS 38 596,000 35 596,000
Pipeline J001 FS
4001 [ss |15 |20 $482,000 | 100 | 8515000
; 4001 |FE |15
2001 s;cavahon. Dam 5001 55 & :}
" 5001 |FF |65
J001 F5
: s001 |ss |45 [1s2 |seos000, | 118 | $692,000
4001 :‘:I‘l":;"'”' 5001 |FF |45
plllway 5001 |Fs
o1 | Dl and Grout 6001 | FS 102 | $637.000 |92 $650,000
Dam Site
Rock Fill: to 6002 s 140 | $1,352,000 | 105 | $1,470,000
6001
elevation 25
Rock Fill: to 6003 [ | F5 115 $569,000 95 $1,125,000
6002 .
elevation 38
8001 |Fs |65 |152 |$1,360,000 | 113 | $1,540,000 |
cooz | ROKFill: to 9002 |Ss |65 [
elevation 50 5002 FF h |
9003 | Fs |
11001 | Fs 43 $180,000 |38 $205,000 |
7001 Egrmlnent Roads | o0 | ge |
= {
o0 s 28 $28,000 22 $36,000
11001 | FS 175 | §1,120,000 | 155 | 51,305,000
st | 9002 | Fs
RAmEER %003 |Fs
ooz | DM Concrete 1001 |Fs 180 | $1,260,000 | 160 [ $1,485,000
Facing —Concrete | 9005 FS
Inlet Tower - %005 |Fs |7 |70 $275,000 | 65 $295,000
9003
Concrete 1of 2
Valve House - 10002 | FS 7 72 5245,000 66 5265,000
Concrete
5005 Inlet Tower= 10001 | FS 7 35 528,000 35 $28,000
Concrete 20f 2
Inlet Tower — 11001 | FS 25 5147000 |25 $147,000
10001
Complete
Valve House — 10001 | Fs 24 S132.000 |24 $133.000
e A. Because there are two defined logic paths for the work
¢ B. Because the duration of activities 2001, 2002 and 200.f require two successors
¢ C. Because the late finish of 1001 and the late start of 7001 require two successors
¢ D. Because the problem could not effectively work with only one successor


https://www.jpexam.com/PSP_exam.html
https://www.xhs1991.com/PSP.html

EfE: A

M #134
The data date or status date of a schedule represents the:

A. date on which progress is based

B. system date when the software calculates the update
C. date the project manager turns in the schedule update
D. date the monthly update is performed

Ef#: A

fiE L.

* Definition of Data/Status Date:

* The data or status date represents the point in time to which the schedule reflects actual progress.
* Evaluation of Options:

* Option A: Incorrect. It's not tied to monthly updates.

* Option B: Incorrect. The status date is not when the project manager submits updates.

* Option C: Incorrect. It's not just a system-calculated date.

* Option D: Correct. The status date reflects the date progress is measured.

R #135
Theoretically construct a summary activity for activities 6001 through 6003. Identify the governing predecessor and successor
activities for the hammock:

Logic Normal Schedule Crashed Schedule
D Activity Succ. Rel. | Lag | Days | Direct Days | Direct
Costs Costs
General 11001 | FF 1072 | $3,080,000 | 910 52,902,900
1000 3
Conditions
Preliminary Civil 1000 SS 85 $563,000 6? $728,000
w01 [ v 2001 | Fs )
7001 FS
2001 River Diversion 2002 FS 92
Stage 1
2002 River Diversion 2003 FS 38
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
2004 River Diversionto | 3001 FS 38 596,000 38 596,000
Pipeline 7001 FS
4001 | SS 15 | 30 $482,000 100 , | S515,000
: 4001 FF 15
3001 E::tzavatuon, Dam 5001 <s 65 :u‘
5001 FF 65
7001 FS
: 5001 ss 45 152 $608,000 118 $692,000
4001 :xfﬁ:::m"' soo1 | EE | 45
pitway 9001 | Fs
Drill and Grout 6001 FS 102 $637,000 92 $650,000
5001 :
Dam Site
Rock Fill: to 6002 FS 140 $1,352,000 105 $1,470,000
6001 :
elevation 25
Rock Fill: to 6003 FS 115 $969.000 95 $1.125.000




elevation 38
8001 FS 65 152 $1,360,000 | 113 $1,540,000
Rock Fill: to 9002 sS 65
S elevation 50 9002 FF [}
9003 FS
11001 | FS 48 $180,000 338 $205,000
7001 Permanent Roads 5004 Es
2001 Valve House 9004 FS 28 $28,000 22 $36,000
Embankment
, 11001 | FS 175 $1,120,000 | 155 $1,305,000
Spillway =
S0en Concrete A0 e
9003 FS
9002 Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
Facing —Concrete | 9005 FS |8
Inlet Tower - 9005 FS F § 70 $275,000 65 $295,000
9003
Concrete 10f 2
Valve House = 10002 | FS 7 72 $245,000 66 $265,000
5004
Concrete
Inlet Tower = 10001 |FS |7 35 $28,000 35 $28,000
5005
Concrete 2 of 2
Inlet Tower — 11001 | FS 25 $147,000 25 $147,000
10001
Complete
<~nn~ | ValveHouse= | 10001 | FS 24 $132,000 24 $133,000
e A Predecessor is activity 5001, successor is activity 8002
e B. Predecessor is activity 9001, successor is activity 9002
e C. Predecessor is activity 4001, successor is activity 8001
e D. Predecessor is activity 5001, successor is activity 8001
Ef#: D
R

Definition of a Summary Activity (Hammock):

A summary activity, also referred to as a hammock activity, spans muiltiple detailed tasks and is governed by the earliest start (ES) of
the first task and the latest finish (LF) of the last task.

Activities 6001 through 6003 Overview:

* 6001: Starts after 5001 (Drill and Grout Dam Site).

* 6003: Ends before 8001 (Rock Fill to elevation 50).

Identifying Predecessor and Successor:

* Predecessor: Activity 5001 (Drill and Grout Dam Site).

* Successor: Activity 8001 (Rock Fill to elevation 50).

Cross- Vertfication:

* Logical and temporal dependencies confirm that Activity 5001 must precede the hammock, and Activity 8001 must succeed it
(Ref: PSP Study Guide, Chapter 2A: Logical Sequencing and Activity Relationships

B #136
Using the "normal" schedule, theoretically construct a hammock for activities 6001-6003. What is the duration of the hammock?
Logic Normal Schedule Crashed Schedule
D Activity Succ. Rel. | Lag | Days | Direct Days | Direct
Costs Costs
General 11001 | FF 1072 | $3,080,000 | 910 $2,902,900
1000 i
Conditions
preliminary Civil 1000 SS 85 $563,000 67 $728,000
T G e S 2001 | Fs Al




VWOIrK

7001 FS
2001 River Diversion 2002 FS 92
Stage 1
2002 River Diversion 2003 FS 38
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 520,000
Dam 3001 FS
2004 River Diversion to | 3001 FS 38 $96,000 38 _l 596,000
Pipeline 7001 FS :
4001 |ss (15 |30 [$482,000 _[A00 , | $515,000
. 4001 FF 15 i
3001 E;t;avatuon, Dam 5001 <s 65 i‘r
5001 FF 65
x: :: a5 | 152 [ | 5608000 | 118 | $692,000
4001 :"?ﬁ:’::'cm' s001 |FF | as '
pliiway 9001 | Fs _
Drill and Grout 6001 FS 102 $637,000 92 $650,000
5001 3 :
Dam Site
Rock Fill: to 6002 FS | I 140 $1,352,000 105 $1,470,000
6001 :
elevation 25
Rock Fill: to 6003" S 115 $969,000 S5 $1,125,000
elevation 328
8001y FS |65 | 152 51,360,000 113 | $1,540,000
Rock Fill: to 9002 Ss 65
6003 elevation 50 9002 FF [}
S003 FS
aoin| sy 11001 FS 48 $180,000 38 $205,000
7001 Permanent Roads ES
2001 Vﬂ._ye House 9004 FS 28 $28,000 22 $36,000
Embankment
w 11001 | FS 175 $1,120,000 | 155 $1,305,000
Spillway -
5001 Coniciista 9002 FS
9003 FS
9002 Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
| Facing —Concrete 9005 FS | 1 ) | I g
Inlet Tower - 9005 FS 7 70 $275,000 65 $295,000
9003
Concrete 10f 2
Valve House — 10002 FS 7 72 $245,000 66 $265,000
9004
Concrete
Inlet Tower - 10001 | FS F i 35 $28,000 35 $28,000
9005
Concrete 20f 2
Inlet Tower— 11001 | FS 25 $147,000 25 $147,000
10001
Complete
<~ | ValveHouse—-=___ | 10001 | FS 24 $132,000 24 $133,000
e A 255 days
e B. 362 days
e C.407 days
e D. 267 days

Ef#: B



RN -

Understand the Concept of a Hammock Activity:

* A hammock activity spans over muiltiple activities and reflects the cumulative duration from the earliest start to the latest finish of
the grouped activities.

Activities in the Hammock (6001-6003):

* Activity 6001: Duration = 102 days, FS relationship with successor.
* Activity 6002: Duration = 140 days, FS with 6001.

* Activity 6003: Duration= 115 days, FS with 6002.

Calculate the Duration:

* Earliest Start of Activity 6001 # Latest Finish of Activity 6003.

* Total duration= 102 + 140 + 115 = 362 days.

Cross- Vertfication with Answer Options:

* Option A: Incorrect. Overestimates.

* Option C: Incorrect. Underestimates.

* Option D: Incorrect. Underestimates.

* Option B: Correct. Matches the calculated duration.

H #137
Under the principle of agency law, such an assignment transfers the liability for the service from the corporation to the independent

contractor with obligations that some cannot be entirely transferred, is called:

A. Non-Crime duty

B. Non-delegable duty
C. Delegable duty

D. Norne of the above

Ef#: B
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