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Our LAM2 guide question dumps are suitable for all age groups. Even if you have no basic knowledge about the relevant
knowledge, you still can pass the LAM2 exam. We sincerely encourage you to challenge yourself as long as you have the
determination to study new knowledge. Our LAM2 exam material is full of useful knowledge, which can strengthen your capacity for
work. As we all know, it is important to work efficiently. So once you have done you work excellently, you will soon get promotion.
You need to be responsible for your career development. The assistance of our LAM?2 Guide question dumps are beyond your
imagmnation. You will regret if you throw away the good products.

CIPS LAM2 certification exam is an important test for professionals who want to advance their careers in the field of business
analysis. Defining Business Needs certification exam specifically focuses on the crucial skill of defining business needs. It is designed

to test the candidate's understanding of the key concepts, techniques, and tools required to effectively identify and articulate business
needs in a variety of business contexts.

Achieving the CIPS [AM2 certification is a great way to demonstrate your expertise and knowledge in the field of business analysis.
Defining Business Needs certification is recognized globally and is highly regarded by employers in the procurement and supply chain
management industry. By passing the certification exam, you will gain a competitive edge over other candidates and increase your
chances of securing a higher-paying job or a promotion within your organization. Additionally, the CIPS L4M2 Certification is a
great way to demonstrate your commitment to professional development and lifelong learning,
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Many people dream about occupying a prominent position in the society and being successful in their career and social circle. Thus
owning a valuable certificate is of paramount importance to them and passing the test LAM2 Certification can help themrealize their
goals. We treat your time as our own time, as precious as you see, so we never waste a minute or two in some useless process.
Please rest assured that use, we believe that you will definitely pass the exam.

CIPS Defining Business Needs Sample Questions (Q269-Q274):

NEW QUESTION # 269
Which of'the following are typical social considerations throughout the contract life cycle? Select the TWO that apply.

A. Support small local businesses

B. Health and safety

C. Managing waste

D. Minimizing use of non-renewable resources
E. Using recycled materials

Answer: A,B

Explanation:

The following are typical social criteria in procurement:

* Reducing unemployment

* Preventing the use of child labour

* Preventing discrimination on the grounds of race, religion, disability, sex or sexual orientation
* Encouraging good employment practice

* Reducing local unemployment

* Reducing social exclusion

* Promoting training opportunities for the young or disadvantaged

* Encouraging access to work for people with disabilities

NEW QUESTION # 270
‘Which competitive forces influence markets in our modern environment?

A. Increased cost in supply and deliveries

B. Production companies and relationships

C. Bargaining strength of suppliers and buyers
D. Manufacturing of goods and services

Answer: C

Explanation:

Detailed Explanation:

The bargaining strength of suppliers and buyers is a key factor influencing market competitiveness, as outlined in frameworks like
Porter's Five Forces. These forces dictate pricing, supply availability, and value delivery. Reference: CIPS Level 4, Market Analysis
and Competitive Forces.

NEW QUESTION # 271

GE has developed TurboProp engine that is made from over 850 metal parts. These parts are sourced frommany suppliers. Value
of spend on these parts make up 73% of'total spend. Any delay in receiving a part will cause a bottleneck around the production of
the engine. Which of the following should be the best course of action of GE's CPO?

A. Part standardisation

B. Increase production

C. Reduce delivery cost

D. Drive down prices by using market competition

Answer: A

Explanation:
In this scenario, the final product has vast range of parts. The second problem is lacking any part can cause disruption to the
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production process. So GE has 2 things to do: to reduce the part varie-ties, and secure the supply. Part standardisation is the best
option here. It can simplify the range of parts or materials used, and simultaneously, it expands the supply base of GE. Ifa supplier
fails to deliver the part, the company always has other options to replace.

Costs are also a concern, but bottleneck in production imposes a serious risk to the organisation. Driving down costs using market
competition cannot be a foremost priority.

Increasing production may help to reduce bottleneck. However, it will also increase the inventory of finished products and
unnecessary upkeep costs.

LO3,AC34

NEW QUESTION # 272
‘Which of the following are typically included in a conformance specification? Select TWO that apply.

A. Product dimensions

B. List of outcome

C. Brand name

D. Packaging requirements
E. Product finctions

Answer: A,D

Explanation:

A conformance specification is a specification that defines the technical and physical characteristics and/or measurements of a
product, such as physical aspects (e.g. dimensions, colour, and surface finish), design details, material properties, energy
requirements, processes, maintenance requirements and operational requirements.

On the other hand, performance specification typically includes list of output or outcome or fimc-tional requirerments. Brand name
can be a part of performance specification because brand is a re-minder of quality that customers remember. For example, when
talking about Roll Royce, people will think about an elegant car.

Reference: CIPS study guide page 118-124

LO3,AC3.1

NEW QUESTION # 273
A company has a lists of items that make up 15% of total spend. These items also do not largely impact on quality of final product.
The supply continuity is secured. Which of the following will be the most appropriate managing approach to purchase these items?

A. Drive down cost based on market competition
B. Sinplify procurement process

C. Build partnership with suppliers

D. Enhance supply continuity

Answer: B

Explanation:
Those itemms make up small portion of spend and the supply risk is low. So it is tactical item according to Kraljic portfolio matrix.

Procurement should bundle these items into larger contracts, simplify procurement process.
LO2,AC2.1

NEW QUESTION # 274

It is of great importance to consolidate all key knowledge points of the LAM2 exam It is difficult for you to summarize by yourself. It
is a complicated and boring process. We will collect all relevant reference books of the LAM2 exam written by famous authors from
the official website. And it is not easy and will cost a lot of time and efforts. At the same time, it is difficult to follow and trace the
changes of the LAM?2 Exam, but our professional experts are good at this for you. Just buy our L4AM2 study materials, you will
succeed easily!
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