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‘Which of the following s not a stage in an Bsue resobubon process?
4. Share the ssue with stakeholders
b Track the issue to closune, ¢, Evcalate to the sponsoc

d. Apply chanige control, - o WA

Which of the foliowing are chalenges for a project manager developing and leading a project team?
1) esurs aned ingompatibility amongst Leam members

1] Getting the right skills and atiributes amongst team members

3] Co-location of team members in the sama geographic area

4] Lack of sccountability of team members
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Which of the following & an activity in a typecal change control process?
& Recommendation
b huatification.

. Planning.

. Comtinuous imarovement - A

The purpose of quality asswance is to
& prowede confidence the project willl satisfy the relevant guality tandands.

b. determine a st of procedures and standards for project management
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at the end of each attempt.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q160-
Q165):

NEW QUESTION # 160
‘Which one of the following best describes the purpose of a project's business case?

A. The reasons why the project sponsor wants their project to proceed.

B. A statement on how the project fits into the long-term aims of the project sponsor.

C. Provides justification for undertaking the project, in terns of evaluating the benefits, cost and risks
D. A statement of what the project will deliver in terms of products/deliverables and satisfaction.

Answer: C

NEW QUESTION # 161
In order to be defined as an issue, which of the following conditions must be satisfied?

A. The project team must be able to deal with it internally.
B. The project manager must be able to resolve it.

C. It must result in a set tolerance being exceeded.

D. It nust have happened because of an identified risk.

Answer: C

NEW QUESTION # 162
Configuration management is defined as a process which enables:

A. the identification of differences would affect successful completion of objectives.

B. the safeguarding of stakeholder benefits, outputs and outcomes to requirements.

C. a structured approach to move an organisation froma current state to a future desired state.
D. the creation, mamtenance, controlled change and the quality control of a scope of work.

Answer: D

NEW QUESTION # 163
‘Which one of'the following statements is true?

A. Anincrease in the project quality requirements is likely to decrease project cost.
B. A decrease in the project time is likely to increase project quality.

C. An increase in project scope is likely to increase project cost.

D. A decrease in the project cost is likely to decrease project time.

Answer: C

NEW QUESTION # 164
A portfolio can best be defined as:

A. A range of products and services offered by an organisation.

B. A group of programimes carried out under the sponsorship of an organisation.
C. A group of projects and programmes carried out within an organisation.

D. A group of projects carried out under the sponsorship of an organisation.

Answer: C



NEW QUESTION # 165
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