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PRINCE2 7 Foundation written Exam 52 8 PRINCE2-Foundation & 5 [&] &8
(Q104-Q109):

R #104
‘Which plan should only be produced if the project is large and complex enough?

A. Teamplan

B. Project plan
C. Stags plan

D. Exception plan

EfE: A

AR :

In PRINCE2, a Team Plan is a type of plan that might only be produced for very large or complex projects. It is typically more
detailed and is specifically designed to manage a segment of the project within a certain team or group. This plan provides detailed
guidance on the delivery of the products assigned to the team within the constraints set by the Stage Plan.References: (PRINCE2 7
Foundation Handbook, AXELOS)

HA #105
Which PRINCE?2 principle helps to address a concern that the project team may NOT have worked on a similar project?

A. Focus on products

B. Defined roles and responsibilities
C. Manage by exception

D. Learn from experience

IEf#: D

A -
Explanation/Reference:
Reference https://www.prince2primer.convacademy/uncategorized/

HH #106
Which is a purpose of an Exception Plan?

A. Identify the actions required to recover from the effect ofa tolerance deviation

B. Reduce the number of exception assessments, by agreeing a budget to cover the costs of any requests for change
C. Define the changes which are within the scope of the change budget

D. Show the reason for the tolerance deviation froma Stage Plan or Project Plan

Ef#: A

H #107
‘Which process monitors work that has been assigned to a team manager?

A. Controlling a stage

B. Directing a project

C. Managmng a stage boundary
D. Managing product delivery

Ef#: D

A -

The "Managing Product Delivery" process in PRINCE2 is designed to monitor the work assigned to a team manager. This process
ensures that the work is completed according to the specifications agreed upon in the Work Package and provides a mechanism for
the team manager to report progress back to the project manager. References: PRINCE2 Foundation Handbook, Managing



Product Delivery section.

B #108

‘What is the project manager role responsible for?

Ef#:
fEE N -

A. Defining the project-level tolerances

B. Ensuring that the project produces the required products
C. Approving the completion of each management stage

D. Verifying that the project gives value for money

B

Section: Volume B
Explanation/Reference:
Reference httpy//prince2.wiki/Project Manager
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