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Untersuchungen haben gezeigt, dass zertifizierte Fachleute hiufig mehr verdienen kénnen als thre Kollegen ohne Zertifizierung.

The Open Group OGEA-101 Priifungsplan:

Thema Einzelheiten
¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
Therm 1 framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Thema 2 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content

Therm 3 organization and documentation.

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
Therma 4 101 exam assesses ability of TOGAF practitioners to define and manage nformation systems. It measures
their skills in identifying data entities and application components.

e Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
Thema 5 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Thera 6 Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Therma 7 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.

¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Thema 8 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
Therm 9 framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

The Open Group TOGAF Enterprise Architecture Part 1 Exam OGEA-101
Priifungsfragen mit Losungen (Q152-Q157):

152. Frage

Consider the following statement.

Projects may cycle between ADM phases, in planned cycles covering multiple phases.
What does it illustrate?

A. Requirements management
B. Iteration

C. Inplementation governance
D. Enterprise Architecture



Antwort: B

Begrindung;

The statement "Projects may cycle between ADM phases, in planned cycles covering multiple phases" illustrates the concept of
iteration, which is the process of repeating the ADM phases or steps within a phase to refine the architecture outputs and address
the changing requirements and stakeholder concerns. Iteration can occur at different levels of granularity and scope, such as within a
single phase, across muiltiple phases, or across the entire ADM cycle. Iteration can also be applied to different architecture domains,
such as business, data, application, and technology. Iteration is a key feature of the ADM that enables the development of
architectures that are fit for purpose, adaptable, and responsive to change. Reference: : The TOGAF Standard, Version 9.2, Part
I1I: ADM Guidelines and Techniques, Chapter 24: Applying Iteration to the ADM

153. Frage
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.

1 General rules and guidelines, intended to be enduring and seldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission

s o3t 0f quantitative statements that outline what an implementation
project must do in order to comply-with the architecture.

3 A document that is sent.frem the sponsoring organization to the
architecture organization to trigger the start of an architecture
development cycle

4 The scope and approach that will be used to complete an architecture
development cycle

Which deliverables match these descriptions?

e A. 1 Request for Architecture Work - 2 Statement of Architecture Work - 3 Architecture Principles - 4 Architecture
Requirements Specification

¢ B. 1 Architecture Principles - 2 Architecture Requirements Specification - 3 Request for Architecture Work - 4 Statement of
Architecture Work

e C. 1 Architecture Requirements Specification - 2 Request for Architecture Work - 3 Statement of Architecture Work - 4
Architecture Principles

e D. 1 Statement of Architecture Work - 2 Architecture Principles - 3 Architecture Requirements Specification - 4 Request for
Architecture Work

Antwort: A

Begrindung;

The Request for Architecture Work is a deliverable that is sent from the sponsor and triggers the start of an architecture
development cycle. It defines the scope, budget, schedule, and deliverables for a specific architecture project. The Statement of
Architecture Work is a deliverable that is produced by the architect and defines the approach and resources needed to complete an
architecture project. It forns the basis of a contractual agreement between the sponsor and the architecture organization. The
Architecture Principles are a deliverable that is produced by the architect and defines the general rules and guidelines for the
architecture work. They reflect the business principles, business goals, and business drivers of the organization. The Architecture
Requirements Specification is a deliverable that is produced by the architect and defines the requirements that govern the architecture
work. It covers both functional and non-functional requirements as well as constraints and assumptions.

154. Frage
Which of the following is a purpose of creating a set of Architecture Principles?

A. To establish a common understanding of how to control the business in pursuit of strategic goals
B. To document likely impacts resulting from successful deployment of the target architecture

C. To guide decision-making during trade-off discussions

D. To agree a contract between sponsoring organization and the architects



Antwort: C

Begrindung;

"Modeling these iterms would help the clarification process, and in particular would highlight any ambiguities or conflicts that involved
trade-offs and/or prioritization... the architecture principles... likewise help clarify ambiguities or conflicts that involve trade-offs."
Open Group Publications Reference: The Open Group White Paper, TOGAF/MDA Mapping-Phase A discussion and
principles/trade- off guidance.

155. Frage
Which of the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

A. To identify and understand business requirements

B. To describe how an architecture addresses stakeholder concerns
C. To classify architecture and solution assets

D. To coordinate with the other management frameworks in use

Antwort: C

Begrindung;

The Enterprise Continuum consists of two conplementary concepts: the Architecture Continuum and the Solutions Continuuml . The
Architecture Continuum provides a consistent way to describe and understand the generic and reusable architecture building blocks,
such as models, patterns, and standards, that can be applied and tailored to specific situations2. The Solutions Continuum provides a
consistent way to describe and understand the specific and implemented solution building blocks, such as products, services, and
components, that realize the architecture building blocks3. The Enterprise Continuum enables the reuse and integration of
architecture and solution assets across different levels of abstraction, scope, and detail, ranging from foundation architectures to
organization-specific architectures].

The Enterprise Continuum is used when developing an enterprise architecture to support the following activities:

* Selecting relevant architecture and solution assets from the Architecture Repository or other sources, based on the business
drivers, goals, and requirements

* Adapting and customizing the architecture and solution assets to suit the specific needs and context of the enterprise

* Defining and developing the target architecture and the architecture roadmap, based on the gaps and opportunities identified
between the baseline and the target states

* Defining and developing the implementation and migration plan, based on the architecture roadmap and the solution building blocks
* Governing and managing the architecture and solution assets throughout the architecture lifecycle, ensuring their quality,
consistency, and compliance

156. Frage
Consider the following graphic illustrating a method supporting the TOGAF ADM.
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Question:
What does the method help identify?

A. Alternative Target Architectures
B. Solution Building Blocks

C. Business Scenarios

D. Architecture Solutions

Antwort: A

Begriindung;

The graphic represents the Architecture Alternatives and Trade-off technique described in the TOGAF ADM guidelines. This
technique evaluates different architecture options against defined criteria derived from the Architecture Vision, Architecture
Principles, and Requirements. The purpose of the method is to identify and compare multiple potential architecture approaches
before selecting the most appropriate one.

In practice, architects generate several candidate architectures that could meet the enterprise's needs. Each alternative is evaluated
against criteria such as business value, risk, cost, compliance with principles, and alignment with requirements. Through structured
comparison, stakeholders can understand the strengths and weaknesses of each alternative and select the most suitable architecture
direction.

Because the evaluation process focuses on different architectural approaches for achieving the target state, the method is used to
identify Alternative Target Architectures. These alternatives represent different ways the enterprise could structure its future
architecture before committing to a single preferred solution.

The other options do not match the purpose of the diagram Business Scenarios are used to understand requirements, Solution
Building Blocks are implementation components, and Architecture Solutions represent final implementation outcomes rather than
competing architecture options. Therefore, the method illustrated helps identify Alternative Target Architectures, making Option B
the correct answer.
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