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EAEZ #61
The Product Owner manages the Product Backlog, Who is accountable for estimating the effort to complete the Product Backlog
items? (Choose the best answer)

e A, The Developers. As a collective, they have a complete view of the work needed to transform Product Backlog itens into
Increments of product.

e B. The Product Owner. The Product Owner is required to commit on delivery to the users and the stakeholders.

e C. The PMO. They have all the history on projects delivered, and this enables the IT department tomake delivery
commitments.

qHY: A

Y.

Effort estimation is a technical task owned by the Developers, who execute the work. TheScrum Guidenotes:

"The Developers are responsible for... planning how to deliver the Increment." During Sprint Planning and refinement, they estimate
effort based on their expertise.

* A:Correct-the Developers collectively assess what's needed to meet the Definition of "Done."
* BIPMO isn't a Scrumrole; estimation stays within the team.
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HEE #62
‘When many Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint? (Choose the
best answer)

A. Yes, otherwise the Product Owners and stakeholders may not be able to accurately inspect what is done.
B. Yes, but only for Scrum Teams whose work has dependencies.

C. No, that is far too hard and must be done in a hardening Sprint.

D. No, each Scrum Team stands alone.

HE: A

MY

TheScrum Guidemandates that when multiple Scrum Teams work on one product, they produce a single integrated Increment:
"Multiple Scrum Teams often work together on the same product... The Increment must be integrated and usable so that it can
provide value." This ensures transparency and stakeholder feedback at the Sprint Review. Option A (hardening Sprint) is a
misconception-Scrum rejects separate phases for integration. Option B contradicts the single-product focus. Option C limits
integration to dependencies, but the Scrum Guiderequires full integration regardless. Option D correctly emphasizes the need for a
cohesive, inspectable Increment, making it the best answer.

HE #63
How complete should the Sprint Backlog be at the end of the Sprint Planning meeting? (Choose the best answer)

A. Enough to ensure there is work for the first few days of the Sprint
B. Every task should be defined

C. The Product Owner will set the threshold for completeness

D. It depends

HE: A

MH.

The Sprint Backlog is a plan that evolves. TheScrum Guidestates: "The Sprint Backlog is a plan by and for the Developers. It is a
highly visible, real-time picture of the work that the Developers plan to acconplish during the Sprint." At Sprint Planning's end, it
needs enough detail to start, with flexibility to adapt later.

* A:Correct-initial work is planned, not everything,

* BiThe Product Owner doesn't control the Sprint Backlog,

* C:Full task definition isn't required; it emerges during the Sprint.

A2 #64
Incremental delivery means: (Choose the best answer)

A. Tmprove and elaborate our Agile process with each increment delivered
B. Deploy functional increments over the course of the project

C. Release working software only after testing each increment

D. Deliver nonfinctional increments in the iteration retrospectives

4
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: B
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Incremental delivery in Scrum involves delivering usable product pieces iteratively. TheScrum Guidedefines an Increment as: "a
concrete stepping stone toward the Product Goal" that is "usable" and "meets the Definition of Done." Option D-deploying functional
mncrements over the project-reflects this, emphasizing cumulative value delivery.

* ANonfimctional increments contradict the "usable" requirement.

* BiTesting is part of creating a "Done" Increment, not a post-delivery step.

HEE #65
True or False: There must be a release every Sprint.



o A. False

e B. True
HE: A
M.

Scrumrequires a "potentially releasable” Increment each Sprint, but actual release is at the Product Owner's discretion. TheScrum
Guidestates: "The Increment must be usable... The Product Owner may choose to release it immediately."
* AFalse-release isn't mandatory.
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