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1. (Quiz 5) 1. A Charity is evaluating the effectiveness of its annual walk
promotional campaign, in increasing walk participants and donations.What
is the appropriate tool for evaluating performance?

A) Management by objectives

B) Results-based management

C) Balanced scorecard

D) Key Performance Dashboard
...Ans>>B

2. (Quiz 5) 2. An online ActiveWear retailer wants to use their last year’s sales
to evaluate consumer trends before ordering merchandise for fall season.
What process should they use to discover consumer purchasing patterns?

A) Hypothesis testing
B) Linear programming
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NEW QUESTION # 78
Which tool should be used to closely monitor inputs and outputs?

A. Business process diagram

B. SIPOC diagram

C. Joint financial statements

D. Individual pro forma statements

Answer: B

Explanation:

ASIPOC diagram(Suppliers, Inputs, Process, Outputs, Custommers) is specifically designed to closely monitor and understand the
flow of inputs and outputs within a process. In data-driven decision making and quality management, SIPOC diagrans provide a
high-level view of how value is created and delivered.

By clearly identifying suppliers and inputs at the start of a process and outputs and customers at the end, organizations can assess
whether inputs meet requirements and whether outputs align with customer expectations. This visibility helps identify nefficiencies,
gaps, or quality issues early in the process lifecycle.

Business process diagrans focus on workflow steps but do not emphasize supplier-input and output- customer relationships.
Financial statements and pro forma statements are financial planning tools and are not designed for operational process monitoring.
Therefore, the correct answer isC, SIPOC diagram

NEW QUESTION # 79
Which tool is often referred to as a fishbone chart or diagram?

A. Cause-and-effect diagram
B. Scatter diagram

C. Histogram

D. Flowchart

Answer: A

Explanation:

Thecause-and-effect diagram, also known as thefishbone diagramorIshikawa diagram, is used to identify potential causes of a
problem. In data-driven decision making, it helps teams systematically explore root causes rather than focusing on symptomns.
The diagram visually organizes possible causes into categories such as people, processes, materials, machines, and environment.
Histograms show distributions, flowcharts depict process steps, and scatter diagrans show relationships between variables.
Therefore, the correct answer isC, cause-and-effect diagram

NEW QUESTION # 80
‘Which two results occur when the null hypothesis is accepted using an F-test?
Choose 2 answers.

e A The test statistic is greater than the critical value.
¢ B. There appears to be no difference between the two samples.
e C. The test statistic is less than the critical value.
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¢ D. There appears to be a difference between the two samples.
Answer: B,C

Explanation:

‘When the null hypothesis is accepted in anF-test, it indicates that there is no statistically significant difference between group
variances or means, depending on the test design. Acceptance occurs when thetest statistic is less than the critical value, meaning the
observed variation is within expected limits.

Accepting the null hypothesis implies thatno meaningful differenceexists between the samples. If the test statistic exceeded the critical
value, the null hypothesis would be rejected.

Thus, the correct results areA and D.

NEW QUESTION # 81
What are two benefits of good data quality management in improving business decision-making?
Choose 2 answers.

A. Tt guarantees that a sample will be statistically significant.
B. It ensures there are no missing data points.

C. It begins the statistical process faster.

D. It mitigates undetected errors from the data-entry process.

Answer: B,.D

Explanation:

Good data quality management plays a critical role in improving business decision-making by ensuring that data is accurate,
conplete, and reliable. One key benefit is that itensures there are no missing data points, which helps maintain data completeness.
Miissing data can distort results, reduce analytical power, and lead to incorrect conclusions, especially in descriptive and inferential
statistics.

Another important benefit is that data quality managementmitigates undetected errors firom the data-entry process. Errors such as
duplicate entries, incorrect values, or inconsistent formats can significantly bias analysis if left unnoticed. Through validation checks,
cleaning procedures, and governance standards, organizations reduce the risk of flawed insights.

While good data quality supports better analysis, it does not guarantee statistical significance, as significance depends on sanple size,
variability, and study design. Similarly, it does not necessarily make the statistical process faster; in fact, data cleaning can be time-
consuming. However, it improves theaccuracy and trustworthinessof outcomes.

In data-driven decision making, high-quality data is essential because decisions are only as good as the data used to support them.
Therefore, the correct answers areA and D.

NEW QUESTION # 82
Which two types of graphs illustrate and analyze measurements or trends over time?
Choose 2 answers.

A. Pareto chart
B. Run chart

C. Check sheet
D. Control chart

Answer: B,D

Explanation:

The two graph types specifically designed to illustrate and analyze measurements or trends over time are the control chart and the
run chart. A run chart displays data points in chronological order, making it useful for identifying trends, shifts, cycles, or patterns in a
process over time. A control chart builds on this concept by adding upper and lower control limits, which help determine whether
observed variation is normal or signals a possible process issue. These charts are widely used in quality improvement, operations
monitoring, and time- based performance analysis. A check sheet is a structured data collection form, not a graph used to analyze
trends over time. A Pareto chart shows categories ranked by frequency or impact, often to highlight the most important problens,
but it does not primarily track change over time. Because the question asks for graph types that illustrate and analyze measurements
or trends across time, the correct answers are control chart and run chart.
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