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Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q223-Q228):

NEW QUESTION # 223
Which 2 of the below are common techniques for splitting stories into smaller ones?

A. Simple or Complex

B. Business Rule variation
C. High priority

D. WSJF

E. INVEST

Answer: A,B

NEW QUESTION # 224
Which statement applies to uncommitted objectives?

A. They are counted when calculating load

B. They are extra things teams can do if they have time
C. They are itenrs the team has high confidence in

D. They are included in the commitment

Answer: B

Explanation:

Uncommitted objectives are used to identify work that can be variable within the scope ofa P1. The work is planned, but the
outcome is not certain. Teans can use uncommitted objectives whenever there is low confidence in meeting the objective. They are
not included in the team's commitment or counted against teams in the ART predictability measure. They are extra things teams can
do if they have time and capacity, but they will not be penalized if not achieved. References: PI Objectives, What is an uncommitted
objective in SAFe?, SAFe 5.0, PI Objectives - Easy Agile

NEW QUESTION # 225
‘When should a component team be used?

A. To develop T-shaped skills together with Continuous Integration

B. To create each replaceable component with minimized dependencies

C. To gain the fastest velocity with well defined interfaces

D. To obtain high reuse and technical specialization with a focus on nonfunctional requirements

Answer: D

Explanation:

A component teamis an Agile Team whose primary area of concern is focused on a specific component, or set of components, of
the system They leverage their technical skills and interest and focus on building robust components that provide for reliability,
separation of concerns, foster re-use, and improve testability.

Component teans are typically used when the system has complex, nonfinctional requirements that require deep technical expertise
and specialization, such as performance, security, scalability, etc. Component teams can also enable high reuse of components
across multiple solutions, reducing duplication and waste.

However, component tears also introduce challenges, such as increased dependencies, coordination, and integration efforts with
other teamrs, as well as reduced end-to-end value delivery and customer feedback.

Therefore, component tearms should be used sparingly and only when the benefits outweigh the costs. References: Organizing Agile
Teans and ARTs: Team Topologies at Scale, Agile Teans, Feature Teans vs Component Teans, System Team, Feature Team vs
Component Team in Agile

NEW QUESTION # 226
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What is typically included in the definition of done for the team increment?

A. Customer documentation is ready

B. Regression testing is done

C. 45 new questions addStories are accepted by the Product Owner
D. Stories are accepted by Product Management

Answer: B

Explanation:

The definition of done (DoD) is a set of criteria that a product increment must meet for the team to consider it complete and ready
for customers|1. It ensures the quality and consistency of a deliverable. The DoD is agreed upon by the entire project team, including
developers, testers, product owners, and other stakeholders2. One of the common criteria that is typically included in the DoD for
the team increment is regression testing, which is the process of verifying that the existing finctionality of the system is not affected by
the new changes3. Regression testing is done to ensure that the product increment meets the quality standards and does not
introduce any defects or errors4. References: What is the Definition of Done? Understanding DOD in Agile - Atlassian, What is the
definition of done? Guide for agile teams with examples - LogRocket Blog, What is Regression Testing? Definition, Tools, Method,
and Example, What is typically included in the Definition of Done for the - Madanswer

NEW QUESTION # 227
Why do Business Owners assign business value to team PI Objectives?

A. To determine what the teams should work on first

B. To ensure the teams do not work on architectural Enablers
C. To empower teams to make decisions around work

D. To override the decisions made in WSJS prioritization

Answer: C

Explanation:

Business Owners assign business value to team PI Objectives to provide a common language for communicating with business and
technology stakeholders, create the near-term focus and vision, enable the ART to assess its performance and the business value
achieved, communicate and highlight each team's contribution to business value, expose dependencies that require coordination, and
provide an input to execution considerations. By assigning business value, Business Owners empower teams to make decisions
around work that aligns with the business goals and priorities. References: PI Objectives, Business Owners, Your Guide to Writing
Great Iteration and PI Objectives, PI Objectives - Easy Agile, Why do business owners assign business value to PI objectives?
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NEW QUESTION # 228
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