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As you can find on the website, there are three versions of OGBA-101 study materials that are also very useful for reading; the
PDF, Software and APP online. For example, you can use the APP version of OGBA-101 real exam in a web-free environment.
Of course, the premise is that you have used it once before in a networked environment. This will save you a lot of traffic. This
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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 1 Business Architecture.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 2 TOGAF Business Scenario method.

¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 3 business architects learn how to apply organization mapping when developing a Business Architecture.
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o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 4
o Development Method (ADM), and the TOGAF Library.
¢ Key Termmnologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 5 key terminologies of the Business Architecture.
¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 6 architects basic knowledge about the Business Architecture Foundation.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 7 with the TOGAF ADM.
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Getting the test OGBA-101 certification maybe they need to achieve the goal of the learning process, have been working for the
workers, have more qualifications can they provide wider space for development. The OGBA-101 actual exam guide can provide
them with efficient and convenient learning platform so that they can get the certification as soon as possible in the shortest possible
time. A high degree may be a sign of competence, getting the test OGBA-101 Certification is also a good choice. When we get the
OGBA-101 certificates, we have more options to create a better future.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q90-Q95):

NEW QUESTION # 90
Which of the following is a difference between an organization map and an organization chart?

A. An organization map can be impacted by a business model change.

B. An organization map is limited to formal relationships between business units.

C. An organization map reduces the time, cost, and risk of business operations.

D. An organization map highlights where in the organization that stakeholder concerns are not being addressed by a business
architecture.

Answer: D

Explanation:

While both organization maps and organization charts visualize organizational structures, they have key differences:

* Organization Chart:Focuses on formal reporting structures and hierarchies within an organization. It typically shows departments,
roles, and lines of authority.

* Organization Map:Provides a broader view of the organization, including relationships, interactions, and dependencies both within
and outside the organization. It can highlight:

* Informal relationships:Collaborations, communication channels, and networks that are not captured in the formal hierarchy.

* External relationships:Connections with customers, suppliers, partners, and other stakeholders.

* Alignment with business architecture:How well the organizational structure supports the business architecture and stakeholder
concerns.

By visualizing these broader relationships, an organization map can reveal areas where the business architecture may not be
effectively addressing stakeholder needs. This could be due to:

* Misalignment between structure and strategy:The organizational structure may not be optimized to support the business strategy
and value streams.

* Communication gaps:There may be inadequate communication or coordination between different parts of the organization.

* Lack of clarity in roles and responsibilities:Overlapping or unclear roles can lead to confusion and inefficiencies.
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NEW QUESTION # 91

Exhibit.

Consider the diagram of an architecture development cycle.

Select the correct phase names corresponding to the labels 1, 2 and 3?

¢ A. 1 Architecture Governance - 2 Implementation Governance - 3 Preliminary

¢ B. 1 Continuous Improvement - 2 Migration Planning - 3 Architecture Vision

¢ C. 1 Requirements Management - 2 Change Management - 3 Strategy

¢ D. | Requirements Management - 2 Implementation Governance - 3 Preliminary
Answer: D
Explanation:

The diagram of an architecture development cycle shows three phases of the TOGAF ADM. The correct phase names
corresponding to the labels 1, 2 and 3 are Requirements Management, Implementation Governance, and Preliminary respectively3.
These phases are described as follows:

* Requirements Management (label 1): This phase provides a process for managing architecture requirements throughout the ADM
cycle3. It ensures that requirements are captured, stored, prioritized, and addressed by relevant ADM phases3. It also ensures that
requirements are validated and updated as necessary3.

* Implementation Governance (label 2): This phase provides a process for ensuring that the implementation projects conform to the
defined architecture3. It involves establishing an implementation governance model, defining architecture contracts and compliance
reviews, and monitoring and supporting the implementation projects3.

* Preliminary (label 3): This phase provides a process for preparing and planning the architecture project3. It mvolves defining the
scope and vision of the project, customizing the ADM process and content framework, defining principles and governance
structures, and evaluating the enterprise architecture maturity and readiness3.

NEW QUESTION # 92

Consider the following statements:

Groups of countries, governments, or governmental organizations (such as militaries) working together to create common or
shareable deliverables or infrastructures Partnerships and alliances of businesses working together, such as a consortium or supply
chain What are those examples of according to the TOGAF Standard?

A. Architectures Scopes
B. Business Units

C. Organizations

D. Enterprises

Answer: D

Explanation:

TOGAF defines an "Enterprise" as any collection of organizations or alliances working toward shared goals, such as in consortiums
or partnerships. This scope allows the architecture to address cross-organization processes and infrastructures for collaborative
endeavors.

Reference:

TOGAF defines an Enterprise as any collection of organizations that has a common set of goals. This definition is intentionally broad
and can encompass various types of entities, including:

Single organizations: A traditional company or corporation with a unified structure and goals.

Groups of organizations: This could include:

Public sector: Government agencies, military branches, or international collaborations like the United Nations.

Private sector: Consortiuns, industry alliances, supply chains, or joint ventures where muitiple businesses work together towards
shared objectives.

The key characteristic of an enterprise is the shared set of goals that drives its activities and architecture.

NEW QUESTION # 93
What process turns a set of business capabilities into a structure that communicates the right amount of detail to different stakeholder

groups?

e A Layering
e B. Categorization



e (. Stratification
e D. Mapping

Answer: D

Explanation:

Mapping is the process that turns a set of business capabilities into a structure that communicates the right amount of detail to
diferent stakeholder groups. Here's a detailed explanation:

Definition of Mapping;

Mapping: In the context of business architecture, mapping refers to the process of visually representing the relationships between
business capabilities and other elements such as processes, value streans, and organizational units. This helps in commumicating the
structure and interactions within the business.

Purpose:

Communication: Mapping provides a clear and structured way to communicate the details of business capabilities to different
stakeholder groups. It ensures that each group receives the appropriate level of detail needed for their role and decision-making,
Alignment: Helps in aligning business capabilities with strategic goals, processes, and organizational structure, ensuring that the
architecture supports the overall business strategy.

TOGAF Reference:

Phase B: Business Architecture: During this phase, mapping is used to represent business capabilities and their relationships with
other business elements. This helps in creating a coherent and comprehensive business architecture.

Capability Mapping: TOGAF emphasizes the use of capability mapping to understand and analyze how different capabilities support
business processes and value streans.

Benefits:

Clarity and Understanding: Mapping provides a visual representation that enhances clarity and understanding of the business
architecture. It helps stakeholders see the big picture and understand how different parts of the business fit together.

Stakeholder Engagement: By providing the right amount of detail to different stakeholders, mapping ensures effective engagement
and collaboration across the organization.

In summary, mapping is the process that turns a set of business capabilities into a structure that communicates the right amount of
detail to different stakeholder groups, facilitating clarity, understanding, and alignment.

NEW QUESTION # 94
In what TOGAF ADM phase should the architect locate existing architecture descriptions to create an information map?

A. Prelimnary Phase
B. Phase E
C. Phase A
D. Phase B

Answer: C

Explanation:

In the TOGAF ADM cycle, Phase A, the Architecture Vision phase, is where the architect would locate existing architecture
descriptions to create an information map. This phase involves understanding the strategic context for the architecture work, defining
the scope, identifying stakeholders, creating the Architecture Vision, and obtaining approvals to proceed with the work. Part of this
mvolves reviewing existing documentation to understand the current state of the architecture and the information that is already
available, which would be useful for creating an information map.

NEW QUESTION # 95

Someone around you must be using our OGBA-101 exam questions. The users of our OGBA-101 exam materials are really very
extensive. Or, you can consult someone who has participated in the OGBA-101 exam. They must know or use our products. We
can confidently say that our products are leading in the products of the same industry. The richness and authority of OGBA-101
Exam Materials are officially certified.

OGBA-101 Real Exam: https//www.certkingdompdf.com/OGBA-101-latest-certkingdom-dumps. html

e Top OGBA-101 Exam Revision Plan - Pass OGBA-101 in One Tie - Excellent OGBA-101 Real Exam < Easily obtain
free download of “ OGBA-101 ” by searching on = www.troytecdumps.com < JNew OGBA-101 Mock Exam


https://www.vce4dumps.com/OGBA-101-valid-torrent.html
https://www.certkingdompdf.com/OGBA-101-latest-certkingdom-dumps.html
https://www.troytecdumps.com/OGBA-101-troytec-exam-dumps.html

¢ First-grade OGBA-101 Exam Revision Plan — Find Shortcut to Pass OGBA-101 Exam [ | Download ™ OGBA-101 [
for free by simply searching on ™ www.pdfice.com [ [ IOGBA-101 Questions Exam

¢ Training OGBA-101 For Exam [ | New OGBA-101 Mock Exam ['] Reliable OGBA-101 Dumps Pdf % Search for »
OGBA-101 « on “%- www.examcollectionpass.com [ -#:[] immediately to obtain a free download [JOGBA-101 Exam
Practice

e Free OGBA-101 Sample [J OGBA-101 Dump Check [ Certification OGBA-101 Exam Cost [ Copy URL -#¢
www.pdfyvce.com [1:9:[] open and search for { OGBA-101 ) to download for free [[OGBA-101 Test Assessment

¢ Successful with Verified and Valid The Open Group OGBA-101 Exam Questions [2026] [] Download [ OGBA-101 |
for free by simply searching on = www.torrentvee.com [] [JOGBA-101 Valid Exam Experience

¢ Practice OGBA-101 Tests [] Free OGBA-101 Sample [] Certification OGBA-101 Exam Cost [ | Download [ ']
OGBA-101 [ for free by simply entering [ www.pdfvce.com | website [ New OGBA-101 Dumps Ppt

¢ Questions for the The Open Group OGBA-101 Exam- 100% Money-Back Guarantee (| Open website =
www.testkingpass.com < and search for [ OGBA-101 | for free download [TOGBA-101 Valid Exam Experience

¢ Free OGBA-101 Sample [1 OGBA-101 Test Assessment ¥ OGBA-101 Latest Exam Test ] Open website
www.pdfvce.com” and search for [1 OGBA-101 [ for free download [JOGBA-101 New Dumps Book

¢ Pass Guaranteed 2026 The Open Group OGBA-101 High Hit-Rate Exam Revision Plan [] Search for w OGBA-101 [
[ and download it for free immediately on 26~ www.testkingpass.com [13:[] [[New OGBA-101 Mock Exam

e Top OGBA-101 Exam Revision Plan - Pass OGBA-101 in One Time - Excellent OGBA-101 Real Exam [] Search for {
OGBA-101 } and easily obtain a free download on [ www.pdfvce.com | [JOGBA-101 Examcollection Dumps

¢ OGBA-101 Dump Check [1 OGBA-101 Regualer Update [1 OGBA-101 Test Assessiment [] Easily obtain >
OGBA-101 < for free download through = www.testkingpass.com [] [JOGBA-101 Questions Exam

¢ www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, mrhamed.com, www.maoyestudio.com, www.maoyestudio.com,
www.stes. tyc.edu.tw, www.sxrsedu.cn, www.jobskillstraining.org, blogfreely.net, www.stes.tyc.edu.tw, Disposable vapes

BONUS!!! Download part of CertkingdomPDF OGBA-101 dumps for free: httpsz/drive.google.comyopen?id=1nyW4Y2-
VETbOVNt5BqZtOLPolESRX17zD


https://www.pdc.edu/?URL=https%253a%252f%252fwww.certkingdompdf.com%252fOGBA-101-latest-certkingdom-dumps.html
https://www.examcollectionpass.com/TheOpenGroup/OGBA-101-exam-braindumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.certkingdompdf.com%252fOGBA-101-latest-certkingdom-dumps.html
https://www.torrentvce.com/OGBA-101-valid-vce-collection.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.certkingdompdf.com%252fOGBA-101-latest-certkingdom-dumps.html
https://www.testkingpass.com/OGBA-101-testking-dumps.html
https://correspondances-maths.fr/?s=Free%20OGBA-101%20Sample%20%25f0%259f%2592%25be%20OGBA-101%20Test%20Assessment%20%25e2%2599%25a5%20OGBA-101%20Latest%20Exam%20Test%20%25f0%259f%2595%2597%20Open%20website%20%25e2%2580%259c%20www.pdfvce.com%20%25e2%2580%259d%20and%20search%20for%20%25e2%258f%25a9%20OGBA-101%20%25e2%258f%25aa%20for%20free%20download%20%25f0%259f%2591%258bOGBA-101%20New%20Dumps%20Book
https://www.testkingpass.com/OGBA-101-testking-dumps.html
https://faithfulcandor.com/?s=Top%20OGBA-101%20Exam%20Revision%20Plan%20-%20Pass%20OGBA-101%20in%20One%20Time%20-%20Excellent%20OGBA-101%20Real%20Exam%20%25f0%259f%2594%25af%20Search%20for%20%7B%20OGBA-101%20%7D%20and%20easily%20obtain%20a%20free%20download%20on%20%5B%20www.pdfvce.com%20%5D%20%25f0%259f%25a7%2591OGBA-101%20Examcollection%20Dumps
https://www.testkingpass.com/OGBA-101-testking-dumps.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3869628
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3869996
https://mrhamed.com/profile/samtate148
https://www.maoyestudio.com/home.php?mod=space&uid=258
https://www.maoyestudio.com/home.php?mod=space&uid=257
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3871813
https://www.sxrsedu.cn/home.php?mod=space&uid=60
https://www.jobskillstraining.org/profile/kirkpar414
https://blogfreely.net/khalezovaalevtina/www-zertfragen-com
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3870674
https://frvape.com
https://drive.google.com/open?id=1nyW4Y2-vETbOvNt5BqZt0LPolE8RX1zD

