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How far the distance between words and deeds? It depends to every person. If a person is strong-willed, it is close at hand. I think
you should be such a person. Since to choose to participate in the IIBA ECBA certification exam, of course, it is necessary to have
to go through. This is also the performance that you are strong-willed. TopExamCollection IIBA ECBA Exam Training materials is
the best choice to help you pass the exam. The training materials of TopExamCollection website have a unique good quality on the
internet. If you want to pass the IIBA ECBA exam, you'd better to buy TopExamCollection's exam training materials quickly.

To be eligible for the ECBA certification exam, the candidate needs to have a minimum of 21 hours of professional development in
business analysis. Entry Certificate in Business Analysis (ECBA) certification does not require any previous work experience in the
field of business analysis. The ECBA Certification Exam is an online, computer-based exam that can be taken at any time, anywhere
in the world.
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ECBA answers real questions can help candidates have correct directions and prevent useless effort. If you still lack of confidence in
preparing your exam, choosing a good ECBA answers real questions will be a wise decision for you, it is also an economical method
which is saving time, money and energy. Valid ECBA Answers Real Questions will help you clear exam at the first time, it will be
fast for you to obtain certifications and achieve your dream.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q45-
Q50):
NEW QUESTION # 45 
Which of the following is NOT a Business Analysis Information?

A. Implemented Solution
B. Solution options
C. Elicitation results
D. Change Strategy

Answer: A

NEW QUESTION # 46 
Conducting elicitation by asking Questions and documenting responses from relevant stakeholders has the following strength:

A. analytical thinking.
B. encouraging participation.
C. sharing of information.
D. prioritization setting.

Answer: B

Explanation:
Conducting elicitation by asking questions and documenting responses from relevant stakeholders is a key technique in business
analysis. This approach has the strength of encouraging participation, as it actively involves stakeholders in the process, ensuring that
their concerns and inputs are captured. This participatory approach can lead to more accurate and comprehensive understanding of
stakeholder needs and requirements.

NEW QUESTION # 47 
Which techniques should be applied to prioritize requirements?

A. Decision Modelling and Estimation
B. Risk Analysis and Management
C. Interface Analysis and Interviews
D. Document Analysis and Vendor Assessment

Answer: B

Explanation:
Risk Analysis and Management: used to understand the risks for the basis of prioritization.

NEW QUESTION # 48 
For which part of an initiative is the business analyst (BA) responsible?

A. Authorizing the project
B. Accepting risk mitigation plans
C. Approving solution execution plans
D. Defining the solution approach

Answer: D

Explanation:
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A Business Analyst (BA) is primarily responsible for bridging the gap between business needs and technological solutions. They play
a pivotal role in defining the solution approach, which includes understanding and interpreting both the business and technical aspects
of a project. This involves identifying, analyzing, and documenting business requirements, and ensuring that the proposed solutions
meet these requirements. BAs are not typically responsible for authorizing projects, approving execution plans, or accepting risk
mitigation plans, as these tasks are generally within the purview of project managers or other stakeholders.
References: The roles and responsibilities of a BA include requirement gathering and analysis, stakeholder management, business
process modeling, solution assessment and validation, and requirement communication12. The BABOK Guide also emphasizes the
BA's role in defining needs and recommending solutions that deliver value to stakeholders3456. These responsibilities align with the
task of defining the solution approach, as it involves articulating needs, designing solutions, and ensuring alignment with business
objectives7.

NEW QUESTION # 49 
What does a requirement s source, priority, and complexity refer to?

A. Designs
B. Attributes
C. Functions
D. Types

Answer: B

Explanation:
The source, priority, and complexity of a requirement are considered its attributes. These attributes provide essential information
about the requirement, such as where it originated, how critical it is to the project's success, and how difficult it will be to implement.
By capturing these attributes, business analysts can better manage requirements, prioritize them effectively, and ensure that the most
important requirements are addressed first while understanding the effort required for each.
Reference:
* Business Analysis.pdf, Section on "Requirements analysis" where it discusses the traceability and attributes of requirements .

NEW QUESTION # 50
......

Our ECBA Study Materials are recognized as the standard and authorized study materials and are widely commended at home and
abroad. Our ECBA study materials boost superior advantages and the service of our products is perfect. We choose the most useful
and typical questions and answers which contain the key points of the test and we try our best to use the least amount of questions
and answers to showcase the most significant information.
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