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A. comprehensive business plan
B. finalized requirements documentation
C. deadline
D. Product Owner
E. All of the above.

Answer: D

NEW QUESTION # 48 
Which of the following statements about the Product Backlog are true?
(choose the best two answers)

A. The Product Backlog should be visible to the Scrum Team and stakeholders.
B. The Product Backlog is ordered by the Product Owner.
C. The Product Backlog represents the input of all stakeholders and eliminates any need for the Developers to speak to
stakeholders.
D. Only the Product Owner can place items on the Product Backlog.
E. All Product Backlog items must be identified before the first Sprint begins.
F. All Product Backlog items must be expressed as user stories.

Answer: A,B

Explanation:
The Product Backlog is an ordered list of what is needed to improve the product, and it is the single source of work undertaken by
the Scrum Team. The Product Owner is responsible for ordering the Product Backlog items by value, risk, priority, and
dependencies. The Product Backlog should be transparent and accessible to the Scrum Team and the stakeholders, so that
everyone can understand the scope and progress of the product development. Therefore, options A and B are true statements about
the Product Backlog.
Option C is not true because the Product Backlog items can be expressed in various formats, such as user stories, use cases,
scenarios, or any other way that clearly conveys the intent and value of the item. User stories are a common and useful technique,
but not a mandatory one.
Option D is not true because the Product Backlog is not a fixed and complete specification of the product, but rather an emergent
and dynamic artifact that evolves over time. The Product Backlog items are refined and clarified by the Product Owner and the
Developers throughout the product development process, and new items can be added or removed as needed. The Product
Backlog does not need to be fully defined before the first Sprint begins, but only enough to support the first Sprint Planning.
Option E is not true because the Product Owner is not the only source of ideas and requirements for the product. The Product
Owner collaborates with the Developers and the stakeholders to discover, validate, and prioritize the Product Backlog items. The
Product Owner may delegate the authority to add items to the Product Backlog to others, but remains accountable for the ordering
and the value of the Product Backlog.
Option F is not true because the Product Backlog does not replace the communication and collaboration between the Developers
and the stakeholders. The Product Backlog represents the input of all stakeholders, but it is not a substitute for direct feedback and
interaction. The Developers need to engage with the stakeholders to understand their needs, expectations, and feedback, and to
deliver a valuable product increment that meets the Sprint Goal and the Definition of Done. References:
Professional Scrum Product Owner II Assessment
Understanding and Applying the Scrum Framework
Managing Products with Agility
[What is a Product Backlog?]
[Product Backlog Explained]

NEW QUESTION # 49 
You are a Product Owner for a product that publishes customer usage rates by feature.
An influential stakeholder does not believe the data showing the usage rates, and insists that a particular feature is essential, despite
data showing low usage rates. The stakeholder believes that measuring feature usage is a waste of time.
As Product Owner you have confirmed that the data is accurate and believe that the data is valuable to help you and your team.
What should you do?
(choose the best answer)

A. Continue measuring feature usage and use it to inform your decisions, but do not publish it.
B. Stop measuring feature usage to appease the stakeholder.



C. Continue to measure and publish the data, to provide openness and transparency, and use it to inform your decisions.

Answer: C

Explanation:
Explanation
As a Product Owner, you are accountable for maximizing the value of the product and the work of the Scrum Team. To do this, you
need to have a clear understanding of the product vision, the product value, and the product backlog management. Measuring
feature usage is one way to gather empirical evidence of the value delivered by the product and the feedback from the customers
and users. This data can help you validate or invalidate your assumptions, prioritize the product backlog items, and inspect and adapt
the product strategy.
Therefore, measuring feature usage is not a waste of time, but a valuable practice for agile product management.
Moreover, as a Product Owner, you are also responsible for engaging with the stakeholders and customers, and providing them with
transparency and openness. This means that you should share the data and the insights you gain from it with them, and invite them to
collaborate with you and the Scrum Team. This can help you build trust and alignment, and foster a culture of experimentation and
learning. Therefore, you should not hide the data or stop measuring it, but rather use it as a basis for constructive dialogue and
decision making.
References:
* Professional Scrum Product Owner™ II Certification
* Managing Products with Agility
* Evidence-Based Management

NEW QUESTION # 50 
If a Scrum Team uses Product Backlog refinement, when should it occur?
(choose the best two answers)

A. The Product Owner takes the time between the Sprints to do it.
B. The Product Owner and the Developers can refine the Product Backlog during any Sprint as needed, ideally in advance of
the upcoming Sprint.
C. The Product Owner must do this as essential work in Sprint 0.
D. The Product Owner and the Developers do it in the current Sprint if they have been unable to do it in preceding Sprints.
E. Business Analysts in the organization should do this work for the Scrum Team 1-
2 Sprints ahead of the development Sprints.

Answer: B,D

Explanation:
Product Backlog refinement is an ongoing activity that can occur at any time during a Sprint, as needed. The Product Owner and
Developers collaborate on this task, ideally in advance of the upcoming Sprint to ensure clarity and readiness of the work ©. If
refinement has not been done in preceding Sprints, it should be done in the current Sprint to maintain the flow of valuable work (E).
This approach is consistent with the Scrum principle of continuous improvement and the iterative, incremental nature of Scrum12.

NEW QUESTION # 51 
Your company is considering investing in a large agile transformation.
What should you measure to know if your initiative is successful? (choose the best answer)

A. Customer outcomes.
B. The number of on-time, on-budget, and on-scope projects.
C. All of the above.
D. The number of teams doing Scrum.
E. Average team velocity.

Answer: A

NEW QUESTION # 52
......
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