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NEW QUESTION # 126
‘What does resilience measure in the context of the ALIGN component?

A. Resilience measures the organization's ability to maintain a positive reputation in the face of public scrutiny
B. Resilience measures the durability and longevity of the organization's physical assets

C. Resilience measures the ability to withstand stress and the capability to align after stress

D. Resilience measures the organization's ability to recover from financial losses and setbacks

Answer: C

Explanation:

In theALIGN component, resilience refers to theorganization's ability to adapt, recover, and continue aligning with its objectivesafter
encountering stress or disruptions. Resilience is crucial for ensuring that the organization can remain operational and focused on its
mission despite challenges.

Key Elements of Resilience in ALIGN:

* Withstanding Stress:

* The organization must maintain its stability and operational capabilities during adverse conditions, such as economic downturns,
cyberattacks, or natural disasters.

* Realignment After Stress:

* Resilience involves more than surviving stress-it requires the ability to realign objectives, strategies, and operations to remain
effective in achieving goals.

* Importance in ALIGN:

* The ALIGN conponent emphasizes strategic alignment, and resilience ensures that an organization can restore alignment and
maintain progress despite disruptions.

Why Option C is Correct:

Resilience measures an organization's ability towithstand stressandrealign after stress. This definition directly aligns with the role of
resilience in the ALIGN component.

Why the Other Options Are Incorrect:

* A: Resilience is not limited to physical assets; it encompasses the organization's overall adaptability.

* B: While financial recovery is part of resilience, the ALIGN context covers broader stressors and alignment capabilities.

* D: Maintaining reputation is important, but resilience in ALIGN focuses on operational and strategic realignment after stress.
References and Resources:

* COSO ERM Framework- Discusses resilience as a key factor in aligning strategy with risk management.

*1SO 22316:2017- Security and resilience guidelines.

* NIST Cybersecurity Framework (CSF)- Highlights resilience in the face of operational disruptions.

NEW QUESTION # 127
How does the IACM address unfavorable events related to obstacles?

A. By implementing a flat organizational structure

B. By conducting regular employee satisfaction surveys

C. By focusing on opportunities

D. By decreasing the ultimate likelihood and impact of harm

Answer: D

Explanation:

The Integrated Actions and Controls Model (IACM) addresses obstacles by reducing the likelihood and impact of harm through
effective actions and controls.

Risk Mitigation:

Identify potential obstacles and implement measures to decrease their probability.
Minimize the negative impact of these events if they occur.

Exanples:

Strengthening internal controls to prevent fraud.

Enhancing cybersecurity measures to reduce data breach risks.

‘Why Other Options Are Incorrect:

A: Opportunities relate to positive outcomes, not obstacles.

C: Organizational structure is unrelated to addressing obstacles.

D: Enployee satisfaction surveys are not directly tied to managing obstacles.
Reference:



OCEG IACM Framework: Highlights reducing harm as a critical approach to handling obstacles.
ISO 31000 (Risk Management): Supports mitigating likelihood and impact of risks.

NEW QUESTION # 128
What is the design option that involves ceasing all activity or terminating sources that give rise to the opportunity, obstacle, or
obligation?

A. Accept
B. Share
C. Avoid
D. Control

Answer: C

Explanation:

Avoidis a risk management strategy that involvesstopping activities or removing sources of risk entirely.
* Avoidance eliminates the possibility of a risk occurring by ceasing the activity or terminating the risk source.
* Examples:

* Not entering a risky market.

* Discontinuing a product line with regulatory risks.

* Why Other Options Are Incorrect:

* A(Accept): Involves acknowledging the risk and taking no additional action.

* B(Share): Involves transferring part of the risk to another party (e.g., insurance).

* D(Control): Involves reducing the likelihood or impact of a risk without eliminating it.

References:

* ISO 31000 (Risk Management): Highlights avoidance as one of the core risk treatment options.

* COSO ERM Framework: Explains risk avoidance as a strategic decision to eliminate exposure.

NEW QUESTION # 129
What are some systems-based methods for conducting inquiries?

A. Observations, meetings, focus groups, and individual conversations

B. Avoiding any connection between inquiry responses and performance appraisals

C. Continuous control monitoring, log management, application performance monitoring, management dashboards
D. Coordinating survey efforts throughout the organization

Answer: C

NEW QUESTION # 130
(Which of'the following is the ultimate goal of Total Performance?)

A. To maximize profits and increase shareholder value

B. A balance of effectiveness, efficiency, responsiveness, and resilience
C. To achieve regulatory conmpliance and avoid penalties

D. To expand the organization's market share and customer base

Answer: B

Explanation:

"Total Performance" in GRC-aligned performance and risk thinking refers to achieving organizational objectives in a way that is not
narrowly optimized for a single outcome (profit, growth, or compliance), but balanced across the characteristics needed for
sustainable success. Option D reflects the commonly used definition: total performance is the balance of effectiveness (achieving
intended outcomes), efficiency (optimized use of resources), responsiveness (ability to sense and react to change), and resilience
(ability to withstand disruption and recover). This aligns with integrated governance approaches that treat performance, risk, and
compliance as interconnected-over-optimizing one dimension often weakens another (e.g., extrerme efficiency can reduce resilience;
growth can increase risk exposure). Boards and executives therefore use governance, risk appetite, internal control, and assurance
mechanisis to sustain this balanced state over time.



Options A-C are important strategic goals for some organizations, but they are not the ultimate goal of total performance as defined
in integrated GRC models.
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