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TM3 A Bk & (Q48-Q53):

HM #48
Which of the following characteristics of risk-based techniques is not appropriate to a more heavyweight risk- based technique?

e A. Mathematical formulas

¢ B. Defined processes and detailed documentation

¢ C. Risk likelihood and risk impact on an ordinal scale
¢ D. Broad group of stakeholders

EfE: C

R -

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus distinguisheslightweightandheavyweightrisk-based approaches. Lightweight approaches typically
usequalitativeassessments withordinalscales for likelihood and mmpact (e.g., Low/MedunyHigh).

Heavyweight approaches aremore formal and quantitative, may involvermathematical models,detailed documentation, anddefined
processes, and can still mvolve a broad stakeholder set (e.g., via structured workshops), but theydo not rely on simple ordinal
scalesas their main analysis device. Therefore, usingordinal scales(B) is characteristic oflightweight, not heavyweight.

Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 4 (Risk-Based Testing) - subsection contrastinglightweight vs.
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heavyweightrisk-based techniques (qualitative/ordinal vs. quantitative/formal attributes).

HH #49

Management is sceptical regarding the budget request (€25,000) for the next testing project. You are asked for a cost-benefit
calculation. Based on historical data from several projects, you have the following numbers:

Average prevention cost per defect: €200

Average cost of detection per defect: €400

Average cost of internal failure: €150

Average cost of external failure: €2,500

Expected number of defects to be found in this project during testing; 50 What is the result for the expected cost-benefit calculation
for the upcoming project?

A. €92,500
B. €72,500
C. €62,500
D. €87,500

Ef#E: D

-

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Using thecost of qualityperspective in the syllabus, compute the savings from moving defects fromexternal failuretointernal
discovery(prevention + appraisal + internal failure).

Internal discovery cost per defect:€200 + €400 + €150 = €750.

External failure cost per defect:€2,500.

Net saving per defect moved inside:€2,500 # €750 = €1,750.

For50defects:€1,750 x 50 = €87,500#answer: €87,500.The syllabus directs test managers to articulate testing’ s value by
quantifyingavoided external failure costsagainstprevention, detection, and internal failure costs, supporting mvestment decisions and
demonstrating ROI for testing initiatives (Chapter: Test Management in the Organization - economics/cost of quality; business case
and benefit evaluation).

B #50

Youare a test manager in charge of integration, system, and user acceptance testing for a bank. You are working on a project to
upgrade an existing ATM to allow customers to obtain cash advances from supported credit cards.

The system should allow cash advances from €20 to €500 (both inclusive) for all supported credit cards. The supported credit cards
are American Express, VISA, Eurocard, and Mastercard. The system should be easy to use for all users, including new users. The
organisation is currently in a transition to Agile and already well on its way.

In the test plan, the following iterns are listed under the heading'Items and features to be tested™:

All supported credit cards

Language localisation

Valid and invalid advance

Usability

Response time

Which of the following topics would be most important for you to address in detail in the test plan?

A. An approach to regression testing

B. A list of acceptance criteria for each of the user stories
C. A set of logical test cases

D. Detailed entry and exit criteria per test level

IEf@E: D

A -

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

According to theISTQB CTAL-TM v3.0 Syllabus, Chapter 3 - Test Planning, Monitoring, and Control, one of the main tasks oftest
planningis todefine and docurment test completion criteria and test level entry criteriaas part of the test plan.

"The test plan shall include the entry and exit criteria for each test level, including the conditions that must be met to start and finish



testing activities at that level." (ISTQB CTAL-TM V3.0 Syllabus, Chapter 3: Test Planning activities) Thetest planprovides the
structure for managing muiltiple test levels such as integration, system, and user acceptance tests. Since this question context explicitty
mentions severaltest levels, the most critical aspect to document in detail isthe entry and exit criteria per test level, ensuring clarity on
when each test level starts and completes, and what constitutes sufficient testing for release or transition.

Why the other options are incorrect:

A). An approach to regression testing- While important, regression strategy typically belongs to thetest approachsection, not the
detailed planning of multi-level testing criteria.

B). A list of acceptance criteria for each of the user stories- This belongs toAgile acceptance testdocumentation, not the formaltest
planfor multiple test levels (integration, system, UAT).

D). A set of logical test cases- Test cases are outputs oftest design, not part of thetest plandocument.

References:

ISTQB Certified Tester Advanced Level - Test Manager Syllabus v3.0

Chapter 3: Test Planning, Monitoring, and Control

Section:Test Planning Tasks

Subsection:Define test completion criteria (exit criteria) and entry criteria for each test level Table of contents and body text referring
to"itenns and features to be tested","entry and exit criteria”, and

"content of the test plan".

HM #51
The following defect management process is in use at a company... What is the most important recommendation you would make for
the defect report template in this process?

¢ A. Automate the incident numbering

¢ B. Add a lifecycle phase field to document when the defect is found
¢ C. Add a classification field for the type of incident

¢ D. Add a priority field to show how quickly it needs fixing

Ef#: D

R

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

For effectivedefect management and control, the report needs information that supportsprioritization and scheduling of fixes. The
syllabus emphasizes fields such aspriority/severity, status, environment, and reproducibility to supportplanning, monitoring, and
controldecisions. In the described process, addingpriorityis most critical to drivetimely assignment and fixing order(Chapter 5: Test
Monttoring, Control, and Reporting - defect reporting to support control; Chapter 3: Test Planning - using priorities to allocate
effort).

E R #52

Assune that you have calculated the following costs of quality:

Average cost of detection: €350

Average cost of internal failure: €250

Average cost of external failure: €4,500

The average costs of detection and internal failure are calculated using the number of defects found prior to release, while the
average cost of external failure is calculated using the number of defects found after release.

What is the saving in cost of quality for each defect found in testing?

A. €4,600
B. €3,900
C. €4,400
D. €5,100

IEf#: B

A -

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus explains thecost of quality (CoQ)perspective for testing and distinguishes betweenpre-release costs(e.g.,
detection/appraisal andinternal failurecosts) andpost-release costs(external failurecosts). When a defect is foundduring testing, you



incur detection and internal failure costs; if it escapes to production, you incur the (typically much higher) external failure cost.
Thesaving per defect found in testingis calculated as:

External failure # (Detection + Internal failure)=€4,500 # (€350 + €250) = €4,500 # €600 = €3,900.

This aligns with the syllabus guidance to quantify testing's economic value by comparing avoided external failure costs with the costs
of detecting and fixing defects before release (CoQ view).

B #53
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