
Exam SAFe-RTE Quizzes - SAFe-RTE Reliable Exam
Registration

DOWNLOAD the newest Itexamguide SAFe-RTE PDF dumps from Cloud Storage for free: https://drive.google.com/open?
id=1pXJ0ZCudlYgRubXoAeEOv9tJKbXoGy93

As the tech industry continues to evolve and adapt to new technologies, professionals who hold the SAFe Release Train Engineer
(SAFe-RTE) certification are better equipped to navigate these changes and stay ahead of the curve, increasing their value to
employers and clients. In today's fast-paced and ever-changing Scaled Agile sector, having the SAFe Release Train Engineer
(SAFe-RTE) certification has become a necessary requirement for individuals looking to advance their careers and stay competitive
in the job market.

Itexamguide is a reliable platform to provide candidates with effective study braindumps that have been praised by all users. For find
a better job, so many candidate study hard to prepare the SAFe Release Train Engineer, it is not an easy thing for most people to
pass the SAFe-RTE Exam, therefore, our website can provide you with efficient and convenience learning platform, so that you can
obtain as many certificates as possible in the shortest time.
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Our SAFe-RTE exam questions will be the easiest access to success without accident for you. Besides, we are punctually meeting
commitments to offer help on SAFe-RTE study materials. So there is no doubt any information you provide will be treated as strictly
serious and spare you from any loss of personal loss. There are so many success examples by choosing our SAFe-RTE Guide quiz,
so we believe you can be one of them.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q58-Q63):
NEW QUESTION # 58 
Which three attributes summarize DevOps? (Choose three.)

A. Combined deployment and release
B. A culture
C. A mindset
D. Strong organizational structure
E. A high performing DevOps team
F. A set of technical practices

Answer: B,C,F
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NEW QUESTION # 59 
Which SAFe tool might the RTE use to identify areas for an ART to improve how its Con-tinuous Delivery Pipeline (CDP)
functions?

A. Agile Product Delivery core competency assessment
B. Conduct empathy interviews with system architects/engineers
C. Architectural runway program backlog enablers
D. Facilitate a CDP sync every iteration

Answer: A

Explanation:
The SAFe tool that a Release Train Engineer (RTE) might use to identify areas for an Agile Release Train (ART) to improve how its
Continuous Delivery Pipeline (CDP) functions is the Agile Product Delivery core competency assessment.
This assessment tool is part of the Agile Product Delivery competency, which is a key aspect of the SAFe framework. It focuses on
developing the ability to deliver quality solutions to the customer in the shortest sustainable lead time. The Continuous Delivery
Pipeline (CDP), which includes continuous exploration, integration, deployment, and release on demand, is a significant element of
this competency1.
The core competency assessment helps the RTE and the ART to evaluate their current state, identify improvement areas, and
measure progress towards the goal of achieving more effective and efficient delivery practices as part of their continuous
improvement journey. This tool is designed to guide the ART through a self-assessment process to determine how well they are
implementing SAFe principles and practices related to Agile Product Delivery and the CDP1.

NEW QUESTION # 60 
Why should an RTE ensure that the SAFe principles are applied appropriately?

A. To make sure that no modifications are made by the adopters of SAFe
B. To ensure that the SAFe House of Lean is reflected in standard operating proce-dure
C. To build an understanding of why the lean-agile practices work
D. To maintain a central control of key decision-making

Answer: C

NEW QUESTION # 61 
Which two key skills does a Release Train Engineer bring to economic prioritization? (Choose two.)

A. Facilitate stakeholder collaboration
B. Coordinate Lean Portfolio Management by providing feedback for cost of delay factors
C. Determine job size by surveying Scrum Masters of impacted teams
D. Do research and data collection for cost of delay factors
E. Understand and facilitate weighted shortest job first

Answer: A,E

NEW QUESTION # 62 
Why is it important for the RTE to understand Tuckman's group dynamic stages?

A. The Tuckman dynamic nature of the stages requires that we assume variability and preserve options
B. An ART is a team of teams and will likely also progress through the Tuckman stages
C. Tuckman helps to better understand Team and ART topologies
D. The Tuckman four stages should be reflected in the design of the Program Kan-ban

Answer: B

Explanation:
Understanding Tuckman's group dynamic stages is crucial for a Release Train Engineer (RTE) because an Agile Release Train
(ART) is essentially a team of teams. As such, it is expected to progress through the stages of forming, storming, norming, and
performing, just like any other team. These stages describe the path that most teams follow on their way to high performance.



Initially, teams form and members cautiously explore the boundaries of acceptable group behavior. This is followed by a storming
phase where members start to push against those boundaries. During the norming phase, agreement and consensus largely form, and
the team learns to engage and support each other. Finally, in the performing phase, the team has settled its relationships and
expectations and can begin to perform, making progress towards the team's goal.
In the context of SAFe, the RTE needs to be aware of these stages to effectively facilitate the ART's journey through them. This
includes coaching the teams through conflicts during the storming stage, helping them establish strong processes during the norming
stage, and enabling them to achieve peak productivity during the performing stage. By understanding these dynamics, the RTE can
better support the ART in delivering value more consistently and with higher quality.
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