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M #109
Unexpected project that surfaces

o A. Known Error

e B. Upgrade
o C. Workaround

e D. Work Package
Ef#: C
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B #110
PMP

A. Portfolio Management Professional
B. Precedence Diagramming Method
C. Program Management Professional
D. Project Management Professional

EfE: A

R #111
his is an activity that has more than one activity immediately preceding it (more than one logical relationship or dependency arrow
flowing into it)

A. Merge Activity
B. Burst Activity
C. Parallel Activity
D. Critical Path

EfE: A

Zi #112
The features and functions that characterize a product, service, or result

A. Product Scope
B. Project Charter
C. Project Scope

D. Work Package

M
R
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R #113

Developing an estimate of the costs of the resources needed to complete the project activities.

Pricing is a business decision. It states how much an organization charges for a product or service and is based upon the cost
estimate

A. Cost Prediction
B. Project Charter
C. Cost Estimation
D. Risk Mitigation
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