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As the quick development of the world economy and intense competition in the international, the world labor market presents many
new trends: company's demand for the excellent people is growing. As is known to us, the PMI-RMP certification is one mainly
mark of'the excellent. If you don't have enough ability, it is very possible for you to be washed out. On the contrary, the combination
of experience and the PMI-RMP Certification could help you resume stand out in a competitive job market. Our PMI-RMP exam
questions is specially designed for you to pass the PMI-RMP exam.

Ifyou are clueless about the oncoming exam, our PMI-RMP practice materials are trustworthy materials for your information. More
than tens of thousands of exam candidate coincide to choose our PMI-RMP practice materials. Our PMI-RMP practice materials
are perfect for they come a long way on their quality. If you commit any errors, which can correct your errors with accuracy rate
more than 98 percent. To get more useful information about our PMI-RMP practice materials, please read the following information.

>> Formal PMI-RMP Test <<

Reliable PMI-RMP Exam Materials, New PMI-RMP Exam Pattern

There are several pages we have set a special module to answer the normal question on our PMI-RMP exam braindumps that most
candidates may pay great attention to. If' you come across questions about our PMI-RMP training materials, you can browser the
module. Also, we have a chat window below the web page. You can write down your questions on the PMI-RMP Study Guide and
send to our online workers. You will soon get a feedback and we will give you the most professional guidance.

PMI Risk Management Professional Sample Questions (Q90-Q95):

NEW QUESTION # 90
In a highly dynamic project environment, the project manager is known to have project risks as a permanent agenda item in their
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periodic project progress meetings. How will this help improve the project's risk management activities? (Choose 3)

A. By helping update the risk register and close out expired risks

B. By helping to monitor variances and trends frequently throughout the project
C. By helping to update the project scope statement document

D. By helping the lessons learned from previous risks to be efficiently utilized
E. By helping to determine the overall project risks

Answer: A,.B,D

Explanation:

Including project risks as a permanent agenda item in periodic project progress meetings helps in several ways:

1. Monitoring Variances and Trends (A): Regular discussions on risks allow the project team to monitor any variances and trends in
the project's risk profile. This ongoing assessment ensures that any deviations from the expected risk levels are promptly identified
and addressed.

2. Utilization of Lessons Learned (C): Frequent risk discussions enable the project team to apply lessons learned from previous risks
more effectively. This helps in refining risk responses and improving the overall risk management process.

3. Updating the Risk Register and Closing Out Expired Risks (E): Regular meetings ensure that the risk register is consistently
updated, including the closure ofrisks that are no longer relevant or have expired. This keeps the risk management documentation
current and accurate, which is essential for effective project management.

NEW QUESTION # 91

A risk manager was recently hired to assist with a mid-sized infrastructure project. The risk manager becomes aware that they have
an inexperienced project team

What two iterns should the risk manager have their team review in order to prepare for an upcoming risk identification workshop?
(Choose two.)

A. Organization chart for city permit department
B. Monte Carlo analysis froma similar project
C. List of pre-approved contractors

D. Risk management plan

E. Scope of work and requirements

Answer: D,E

Explanation:

The risk manager should have their team review the scope of work and requirements to ensure they understand the project's
objectives and deliverables. Additionally, reviewing the risk management plan will help the team understand the risk management
process, roles, and responsibilities, and prepare for the risk identification workshop.

According to the PMBOK Guide - Sixth Editionl, the scope of work and requirements are key inputs for the risk identification
process, as they define the project boundaries, deliverables, assumptions, and constraints. The risk management plan is also an
essential input, as it provides the guidelines and framework for how risk management will be performed throughout the project. The
other options are not relevant for risk identification, as they are either related to other processes (such as Monte Carlo analysis for
quantitative risk analysis) or not directly related to the project risks (such as the list of pre-approved contractors or the organization
chart for city permit department). Reference: PMBOKGuide - Sixth Edition, pages 397-398.

NEW QUESTION # 92

Several key stakeholders approach the project manager with concerns. The stakeholders have received feedback fiom local
businesses that have reported a reduction in customers because of construction activities at the worksite, and they plan to submit a
claimto the municipality to fine the project manager's company.

How should the project manager address this concern?

A. Discuss the concern with the local business owners.

B. Adjust construction work hours to after business hours.

C. Evaluate the risk with the team and update the issueing

D. Update the key risks and performa quantitative risk analysis.

Answer: C



Explanation:

Explanation

The project manager should evaluate the risk with the team and update the issueing to address the concerns of the stakeholders and
local businesses.

NEW QUESTION # 93

Mary is the project manager for the BLB project. She has instructed the project team to assemble, to review the risks. She has
included the schedule management plan as an input for the quantitative risk analysis process. Why is the schedule management plan
needed for quantitative risk analysis?

A. Mary will use the schedule management plan to schedule the risk identification meetings throughout the remaining project.
B. Mary will schedule when the identified risks are likely to happen and affect the project schedule.

C. Mary will utilize the schedule controls to determine how risks may be allowed to change the project schedule.

D. Mary will utilize the schedule controls and the nature of the schedule for the quantitative analysis of the schedule.

Answer: D

NEW QUESTION # 94

A project team is discussing which risk requires more attention and resources for response planning. The team evaluated the
schedule to determine which activity had the greatest impact on the project's total duration.

After analyzing the quantitative analysis results, which activity should the team pay more attention to?

Use the chart for the analysis.

A. Activity 3.2
B. Activity 2.3
C. Activity 1.2
D. Activity 3.5

Answer: A

NEW QUESTION # 95

What is more, some after-sales services behave indifferently towards exam candidates who eager to get success, our PMI-RMP
practice materials are on the opposite of it. So just set out undeterred with our PMI-RMP practice materials, These PMI-RMP
practice materials win honor for our company, and we treat it as our utmost privilege to help you achieve your goal. Our PMI-RMP
practice materials are made by our responsible company which means you can gain many other benefits as well.

Reliable PMI-RMP Exam Materials: https://www.examsreviews.conYPMI-RMP-pass4sure-exantreview. html

PMI-RMP exam guide files, have accompanied our enormous candidates to successfully pass this PMI-RMP, With our PMI-RMP
test torrent questions you can reach your aim by obtaining enough professional knowledge in this area of expertise, PMI Formal
PMI-RMP Test So they will definitely motivate you rather than overwhelm you, As you can see, the most significant and meaning
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