CTAL-TM-001 Probesfragen & CTAL-TM-001
Zertifikatsdemo

* CTALTM 001 practice 1est expir lond e prepares you
P Eha el encinn dmed Biildds wour kndniledie of i
chjectives

+ All CTALTM 001 questions types found on the
wersdis exam are ingladed in your practice test.

# Detailed explanaticns for both correct and distracter CTA L‘;T Mn—-uu-l
answers reinforce the material P ra ct{ce Tesl

~ Practice Mode covers all objectives ensuring topics
are covered, Reasons to Choose DumpsBuzz

< Certification Mede (limed) prepares you "exam CTAL-TM_001 Practice Test.
taking” corditions.

# Instant, dedll-down score reparts tell you sactly the
aress lo feous an

¥ Additional related Web references included.

( DOWNLOAD NOW |

—— e

BONUS!!! Laden Sie die vollstéindige Version der ExamFragen CTAL-TM-001 Priifingsfragen kostenlos herunter:
https//drive.google.com/open?id=17VjOvuWOF XK YRZAwWMZY flltmDOw_UHGr

Die Fragenkataloge von ExamFragen enthalten die Lernmaterialien und Simulationsfragen zur ISTQB CTAL-TM-001
Zertifizierungspriifing. Noch wichtiger bieten wir die originalen CTAL-TM-001 Fragen Und Antworten.

ISTQB CTAL-TM-001 Priifungsplan:

Thema

Einzelheiten

Thema 1

e Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.

Thema 2

¢ Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordmation of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

Thema 3

¢ Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aimis to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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Test Manager & CTAL-TM-001 echter Test & CTAL-TM-001 sicherlich-zu-
bestehen

Bitte glauben Sie, dass wir ExamFragen Team sehnen sich nach dem Bestehen der ISTQB CTAL-TM-001 Priifing genauso wie
Sie. Vielleicht sorgen Sie jetzt um die Priifingsvorbereitung, Wir helfen Thnen, die Konfidenz zu erwerben. Durch die kontinuierliche
Verbesserung unseres Teams kdnnen wir mit Stolz Thnen mitteilen, dass die ISTQB CTAL-TM-001 Priifingsunterlagen von uns
Thnen Uberraschung mitbringen konnen. Sie kénnen zuerst unsere Demo kostenfiei herunterladen und schauen, welche Version der
ISTQB CTAL-TM-001 Priifungsunterlagen fiir Sie am passendesten ist. Danach konnen Sie Thre verstirkte IT-Fahigkeit und die
Freude der Erwerbung der ISTQB CTAL-TM-001 Zertifizierung erlangen!

ISTQB Certified Tester Advanced Level - Test Manager CTAL-TM-001
Priifungsfragen mit Losungen (Q26-Q31):

26. Frage
You are managing a project that will be using a model-based testing strategy.
Which of the following is an activity that will be needed in order to implement this strategy? [1]

A. Select an appropriate quality standard, such as ISO 9126, to be used to guide the testing.
B. Conduct a quality risk analysis with all affected stakeholders.

C. Conduct operational profiling to determine the expected usage of the system

D. Create the test charters for the exploratory testing sessions.

Antwort: A

Begrindung;

A model-based testing strategy is a testing strategy that uses models to represent the desired behavior and structure of the system
under test, and to derive test cases, test data, test procedures, and test oracles1. A model-based testing strategy requires an activity
to select an appropriate quality standard, such as ISO 9126, to be used to guide the testing. A quality standard is a set of criteria,
guidelines, or characteristics that define the quality attributes of a software product, such as functionality, reliability, usability,
efficiency, maintainability, and portability2. A quality standard can help to define the quality requirements, objectives, and measures
for the systemunder test, and to evaluate the quality of the test results and the test process3. Therefore, option C is the correct
answer. Option A is incorrect because conducting a quality risk analysis with all affectedstakeholders is not an activity specific to a
model-based testing strategy, but rather a general testing activity that can be applied to any testing strategy. A quality risk analysis is
a process of identifying and assessing the quality risks that may affect the system under test, and prioritizing them based on their
impact and likelihood4. Option B is incorrect because conducting operational profiling to determine the expected usage of the
system is not an activity specific to a model-based testing strategy, but rather an activity related to a usage-based testing strategy. An
operational profile is a statistical representation of the relative frequencies of the inputs, operations, and operating conditions of a
system in its operational environment. Option D is incorrect because creating the test charters for the exploratory testing sessions is
not an activity specific to a model-based testing strategy, but rather an activity related to an exploratory testing strategy. A test
charter is a document that defines the scope, objective, and approach of an exploratory testing session. References: 1:

ISTQB Glossary, Model-Based Testing 2: ISTQB Glossary, Quality Standard 3: ISTQB Advanced Level Test Manager Syllabus,
Section 1.3.1 4: ISTQB Glossary, Quality Risk Analysis : ISTQB Glossary, Operational Profile : ISTQB Glossary, Test Charter :
Model-Based Tester - ISTQB not-for-profit association : ISTQB Model-Based Testing Certification - ISTQB Exams Worldwide -
ISTQB. ... : ISTQB - ABOUT MODEL-BASED TESTER EXT. : ISTQB Certified Tester - Model-Based Tester (CT-MBT)

27. Frage

You are a Test Manager on a new project. The software that is being created will be used to control the projectors in movie
theaters. This is a time critical project because the software must be released before the Christmas holiday season which has the
highest movie attendance of the year.

You have decided to implement a review process for the work products that are a part of this release to save both time and money.
In order to expedite the training, you brought in a consultant to train the participants and moderators in proper review processes.
Your team is enthusiastic about participating in the reviews.

The project is in the early planning stages. As the review leader, what is an appropriate activity for you to be doing at this point in the
project? [3]

A. Selecting the review items and the appropriate review type

B. Setting a minimum number of defects to be identified in each review
C. Gathering metrics to determine the success of the review process
D. Calculating the ROI for the review process


https://www.itzert.com/CTAL-TM-001_valid-braindumps.html

Antwort: A

Begrindung;

As the review leader, one of your responsibilities is to plan the review process and select the review iterms and the appropriate
review type for each iteml. This activity should be done in the early planning stages of the project, as it will help to define the scope,
objectives, and schedule of the reviews. The review iterrs are the work products that will be reviewed, such as requirements, design,
code, test cases, etc. The review type is the level of formality and rigor that will be applied to the review, such as informal review,
walkthrough, technical review, or inspection2. The selection of the review iterms and the review type should be based on factors such
as the criticality, complexity, and risk of the work products, the availability and expertise of the reviewers, the time and budget
constraints, and the expected benefits and outcomes of the reviews3. Therefore, option A is the correct answer. Option B is
incorrect because gathering metrics to determine the success of the review process is an activity that should be done after the review
process is completed, not in the early planning stages. Option C is incorrect because calculating the ROI for the review process is an
activity that should be done after the review process is completed, not in the early planning stages. Option D is incorrect because
setting a minimum number of defects to be identified in each review is not an appropriate activity for the review leader, as it may
create a false sense of quality or pressure on the reviewers. Reference: 1: ISTQB Advanced Level Test Manager Syllabus, Section
2.2.3 2: ISTQB Advanced Level Test Manager Syllabus, Section 2.2.2 3: Review Types - Testing Traveler, the post about review

types

28. Frage
Which of the following describes the Failure Mode and Effect Analysis (FMEA) risk analysis technique? SELECT ONE OPTION

¢ A. FMEA is a risk mitigation process that mvolves determining every possible type of failure, and designing tests to cover
each one.

¢ B. FMEA is where quality risks, their potential causes and their likely effects are identified and then severity, priority and
detection ratings are assigned.

¢ C. FMEA is a quality risk management technique concerned with quality risks that arise from an incorrect understanding of
the customer requirements.

¢ D. FMEA is an analytical process upstream, that attempts to identify the hazards for each risk.

Antwort: B

29. Frage
Mary is an external IT audttor. She is conducting a review of the system-level testing done by Greg's flnctional testing team.
Which of the following items from Mary's assessment summary should concern Greg the most? [2]

e A. There were Test Conditions which didn't tie back to any Business Requirement.

¢ B. Allthe Business requirements could be traced to Test Objectives. However there was no tracing from the Business
Requirements to the project's test schedule.

¢ C. Sonx ofthe Test Objectives could only be mapped back to a single Business Requirement.

e D. A few of the Test Objectives did not have any Test Conditions assigned to them.

Antwort: A

30. Frage

Consider the following metrics:

a Percentage of all product risks identified during initial risk analysis b. Average time taken by developers to fix defects for each
severity level c. Statement coverage achieved by the component test suite d. Breakdown of defects detected by test level How many
of the five primary dimensions for test progress monitoring have been addressed by these metrics?

SELECT ONE OPTION

A0
B. 1
C.2
D.3

Antwort: A
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