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HE #12
Kanbanis a system that visualizes work flow and uses WIP limits at different work flow steps to facilitate the flow.

A. pul

B. push

C. integrated
D. private

IEf#E: A

R #13
What is the main reason why some tears never reach stage 4 in the stages of high performing teans?

A. there is too much conflict

B. team is not structured correctly
C. leadership is spontaneous

D. because no one guides them

IEf#: D

R #14
What is the connection between feedback and optimum batch size?

A. Feedback and batch size are generally not connected

B. Small batch sizes lower transaction costs

C. Large batch sizes reduce transaction cost and provide a higher return on investment
D. Lack of feedback contributes to higher holding cost

Ef#: D
fEERA -

Explanation/Reference:
https//www.scaledagileframework.convvisualize-and- limit-wip-reduce- batch- sizes-and-managequeue- lengths/

B #15
The Development Team may need to learn or acquire new skills. Where is this list of skills found?

A. As part of the outcome of the PI Planning pre-meeting
B. In the Improvement Roadmap

C. In the HR Training and Development Plan

D. As part of the outcome of the Team Retrospective

Ef#: D
R -

Explanation/Reference:
https7//www.scaledagileframework.com/dev-teany

HH #16



What is one way a Scrum Master/Team Coach can support Iteration Execution?

¢ A Prioritize the team backlog

¢ B. Build value stream maps

¢ (. Facilitate team events

e D. Assign story points for each User Story

Ef#: C

fiR e«

One of the main responsibilities of a Scrum Master/Team Coach is to facilitate team events, such as Iteration Planning, Daily Stand-
up, Iteration Review, and Iteration Retrospective. These events help the teamto plan, execute, inspect, and adapt their work
throughout the Iteration. By facilitating these events, the Scrum Master/Team Coach ensures that the team follows the Agile
principles and practices, collaborates effectively, and delivers value to the customers and stakeholders.

SAFe Scrum Master Course Outline
Iteration Execution
Iterations
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