CIPS LAM5S:ABR Mo BNg . LSMSY7 = 7 bL—=> 7

CIPS L5M5

Managing Ethical
Procurement and Supply

Online Past Exams

with answ

A gradezup
Ultimate Bungje
Past pPapers

AV E T e WL T

o Fun ®Gradable
o Effective o | ifetime Access

st graprees

CIPS

CIFS Loval &
Managing
Ethical
Procurement
and Supply

e

P.S. JPTestKing#s Google Drive T3 FH L T 2 A 5D Fi L WLSMSK > 7°: https/drive.google.com/open?
id=IND5VgRrBeZTYS5HzkGJoBRSRm1iWUxZE

DLENEETHZH. TTCEHBECSMLLEMRTHENEI». DRIESBEFOENEEL 2TAIE
BODECA. L. EABRCBLOBSHTOH->TH. dLEBHEF>TOBRY. bat-dEE»CHID
CENTEET. RAR2DEBHETEDY v A. ISMSREOBERE S 25232 ¢MRTE %
T, LSMSEE#HMEFRAL 2B, LSMSREBEIC TIER <AL BODBMES 2T 2L TEET. 5

Bh. ISMSRBEHEMEZA U LD D% 250 £7. LSMSRBREIEOBIT2EY T, S W3 LERKEFE
WANRTLES 0,

CIPS L5MS B2k Bk D H B # -

hEY 2 Hh R

¢ Understand the impact of ESG (Environmental, Social, and Governance) considerations on ethical and
sustainable supply chains: This section of the exam measures the skills of Procurement Managers and
covers how ESG principles are applied to secure ethical and sustainable supply chains. It looks at the role
of environmental, social, and governance factors in procurement decisions, alongside risks and benefits of
ESG adoption. Learners also explore issues such as modern slavery, bribery, and human rights, as well as
the importance of diversity, inclusion, and stakeholder management. The section highlights how

globalization, culture, and labour practices shape supply strategies and examines potential conflicts that may
arise when balancing ESG priorities with business demands.

ey 71

¢ Understand the importance of compliance with ESG (Environmental, Social, and Governance) factors to
achieve ethical and sustainable procurement and supply arrangements: This section of the exam measures
skills of Supply Chain Specialists and covers methods to ensure compliance with ESG standards in
procurement. It includes the use of supply chain mapping, risk management, stakeholder engagement, and
hEY 72 contractual terms to secure sustainable practices. Candidates also learn how to monitor supplier
performance, handle non-compliance, and utilize third-party auditors to maintain ethical standards.
Relationship management strategies, corrective actions, and escalation processes are emphasized as part of]
ensuring suppliers meet ESG expectations.
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o Understand initiatives and standards related to ESG (Environmental, Social, and Governance) that support
ethical and sustainable procurement and supply: This section of the exam measures the skills of
Procurement Leaders and covers the global frameworks and standards that shape ethical supply practices.
It explores international labour standards set by organizations such as the UN and ILO, and labour codes

bEY 73 like the Ethical Trading Initiative and SA800. Candidates also examine external environmental frameworks,

industry accreditations, and their role in meeting ESG goals. Finally, this section addresses fair trade
principles, organizations such as WFTO and Fairtrade International, and the need to align internal
governance with global standards.

>> CIPS LSM5:R Bk e 5 B g <<

LSMS7 =7 bL—=>7 & LSMS¥IS&E A 4

LSMSIRERBO ¥R £ 7 3 12012 JPTestKing DEFIR - bk 6 DB E LM & e EH L TRAIZ b
L—=Y 7B EHFRL & L 2. JPTestKing OCIPSOLSMSPIREE I & 4 - AR RBIC S 13 L 2B &

¥ . JPTestKing D CIPSOLSMS#RE 7 2 b & LSMSEABRFIRE & @8, LSMS FIEEE . LSMS E5ECLSMSHa A 1 F
CEEhTwid,

CIPS Managing Ethical Procurement and Supply (L5SM5) 58 € L5SMS5 & B
Al /L (Q42-Q47):

HP #42
Which of'the following methods does the ILO use to monitor compliance with labor standards in its member states?

¢ A Direct intervention in national legal systems

¢ B. Monitoring through commercial advertising and media channels

¢ C. Reporting system, direct observations, and complaints mechanism
¢ D. Only direct financial audits of companies

Ef#: C
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Choice B- The ILO uses a combination of methods to monitor labor standards, such as reporting, investigating which falls under
direct observation and complaints mechanism.

Incorrect answer:

Choice A- The ILO does not conduct financial audits of individual companies but relies on reports and investigations at the country
level.

Choice C- While the ILO provides technical assistance, it does not directly intervene in national legal systems but works with
governments to improve compliance.

Choice D- The ILO does not monitor labor standards through commercial advertising or media but relies on formal mechanisims
such as reports, investigations, and dialogues.

Reference:

LO-3.1; Page 255; The role of the UN and ILO i pursuing improved ESG and ethical standards

H #43

A group of small-scale coffee farmers in a rural village has been receiving the Fairtrade Premium for their products. During a recent
community meeting, they discuss how to allocate the premium funds for the upcoming year. Which of the following projects would
best align with the principles of the Fairtrade Premium in addition to the fair trade price?

A. Distributing the finds equally among the farmers to use as they see fit

B. Allocating the funds to one farmer to expand their personal farming business

C. Investing in building a commumity health clinic to improve access to healthcare for all villagers
D. Using the funds to subsidize private education for the children of the wealthiest farmers

IEf: C
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Choice B- This option aligns with the principles of Fair Trade, as the premium is intended to support projects that benefit the
commumnity as a whole, fostering development and sustainability.

Incorrect answer:

Choice A- While this might seem fair at first glance, the Fairtrade Premium is not meant for personal distribution. Its purpose is to
fund collective projects that benefit the entire community, such as infrastructure, education, or health initiatives.

Choice C- This option does not align with the principles of equity and inclusivity. Fair Trade encourages using the premium to benefit
the entire community, particularly the most vulnerable and margnalized groups, rather than focusing on individuals who are already
advantaged.

Choice D- Providing funds to a single farmer for personal business expansion is not in line with the collective approach of Fair
Trade. The premium is intended to address community-wide challenges and improve the shared resources and infrastructure for all.
Reference:.O-3.3; Page 305; Fairtrade standards that affect the workplace and producers and their implications for procurement

and supply

HA #44
Which ONE of the following best exenplifies a competitive advantage?

A. A business with a good reputation

B. Temporarily undercutting a competitor's already low prices

C. Delivering products faster and with more accessibility than competitors
D. Employee uniforms

Ef#: C
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Choice C- This option represents a competitive advantage. Faster delivery and better accessibility can enhance customer satisfaction
and loyalty, leading to increased sales. Therefore C is the correct answer.

Incorrect answer:

Choice A- Reputation is not a competitive advantage. However, if a business does something very well then it may gain a strong
reputation giving it a competitive advantage.

Choice B- This strategy is not a sustainable competitive advantage. While it may attract customers in the short term, it can lead to
price wars and does not provide a long-term benefit. Eventually, competitors may match or undercut those prices, resulting in no
lasting advantage.

Choice D- Employee Uniforms do not contribute to competitive advantage. They may enhance brand image or create a professional
appearance but do not offer a distinct advantage that impacts costs or product attractiveness directly. Employee Uniforms mainly
serve a functional role without directly impacting competitive strategies.

Reference:

LO-1.2; Page 62-63; Competitive advantage through global sourcing

H #45
Despite Mr. Benjamin being galling, he is the boss, and employees recognize that he has worked hard to earn his management
position. When he gives orders, you comply because you acknowledge his authority. What type of power does Mr. Benjamin hold?

A. Legitimate Power
B. Network Power
C. Expert Power

D. Referent Power

IEf#: A
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Choice B- The correct answer is legitimate power, as it stems froma person's position within the organization. Mr. Benjamin's
authority as a manager grants him the power to give orders, and employees are expected to comply due to his status and role.
Incorrect answer:

Choice A- Expert power is possessed by someone who has skills, knowledge or expertise in a certain area. In this situation Mr
Benjamin does not have any expertise of any area.

Choice C-Nothing about strong interpersonal relationship skills is mentioned here which people with referent power have.

Choice D-Network power stakeholders usually have access to valuable connections or are central to a powerful group. So again
nothing about these qualities are mentioned about Mr Benjamin.



Reference:
LO-1.4; Page 124; Responsible use of power relationships

HH #46
Which of'the following best defines the concept of total landed costs?

A. The lowest logistics cost of a product

B. The sum of all product and logistics related cost

C. The sum of all logistics cost related to a product

D. The difference between the product and logistics related cost

IEf#: B

TR

According to the study guide, the correct answer is Choice C. Total landed cost refers to the complete cost of delivering a product
to its final destination. This includes the original product price, transportation costs, fees, custonms and duty charges, currency
exchange rates, and handling costs.

Reference:

LO-1.4; Page 107; Demand Management and the need for urgent orders
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