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Priifungsfragen mit Losungen (Q19-Q24):

19. Frage
What are some typical symptons of low user adoption after the go-live of an SAP cloud solution? Note:
There are 2 correct answers to this question.

A. Users avoid consuming additional, value-adding functionalities

B. Users stick to old processes and apply workarounds wherever possible

C. Users strictly follow the new organizational policies and procedures

D. Users constantly change the way they interact with the system in their daily work

Antwort: A,B

Begrindung:
Low user adoption in the SAP Activate Run phase signals resistance or discomfort. Option A is correct because sticking to old
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processes (e.g., using Excel instead of SAP) and workarounds (e.g., manual overrides) indicate users aren't embracing the new
system, undermining benefits like efficiency. Option C is correct as avoiding value-adding functionalities (e.g,, analytics tools in
S/AHANA) shows partial adoption, missing the solution's full potential-often due to lack of training or trust.

Option B is incorrect-strict adherence to new policies suggests high adoption, not low. Option D is incorrect; constant changes in
interaction might reflect experimentation or confusion, not necessarily low adoption. SAP OCM monitors these symptoms to trigger
mterventions.

"Low adoption symptoms include reliance on old processes, workarounds, and avoidance of new functionalities, indicating
incomplete system acceptance” (SAP Activate, User Adoption Monitoring).

20. Frage
Why is it recommended to prepare an interview guide for conducting change assessment interviews? Note:
There are 3 correct answers to this question.

A. Tt allows for efficient data collection by focusing on quantitative information
B. It ensures that only the listed questions are asked during the interview

C. It provides the structure for the interviews

D. It serves as a cheat sheet in case the interviewer needs help

E. It helps to focus on the relevant key topics

Antwort: C,D,E

Begrindung;

In SAP OCM, a change assessment (often in the Prepare phase) evaluates readiness, and interviews are a key method. An interview
guide enhances their effectiveness. Option C is correct because it provides structure- organizing questions into sections (e.g., culture,
capabilities, attitudes) ensures a logical flow, preventing chaotic or off-topic discussions. For exanple, a guide might start with "How
open is your team to change?" before delving into specifics, keeping the interview coherent. Option D is correct as it focuses on key
topics (e.

g., resistance risks, resource readiness), ensuring critical data isn't missed amidst casual conversation. This focus aligns questions
with assessment goals, like identifying adoption barriers. Option E is correct because it acts as a cheat sheet-interviewers can refer
to it if they lose track, maintaining professionalism and coverage, especially under pressure or with resistant interviewees.

Option A is incorrect-interviews prioritize qualitative insights (e.g., opinions, concerns) over quantitative data (e.g., scores), which
surveys handle better; efficiency isn't the guide's primary aim. Option B is incorrect; it's too rigid-interviewers should adapt to
responses, not stick strictly to listed questions, as flexibility uncovers deeper insights. SAP OCM emphasizes structured yet
adaptable interview guides to maximize value.

"An interview guide provides structure, focuses on key topics, and serves as a reference, ensuring change assessment interviews
yield comprehensive and relevant insights" (SAP OCM Framework,Change Assessment Interview Guidelines).

21. Frage
During a change network kick-off meeting, a change agent openly reports that he has beennominated by his manager against his will.
How should the change manager react in this situation?

A. Clarify the issue with him bilaterally after the change network meeting
B. Try to convince the change agent to take over the role anyway

C. Request the change agent to leave the kick-off meeting

D. Ask the change agent to find a substitute within his unit

Antwort: A

Begrindung;

A reluctant change agent at a kick-off meeting poses a challenge, and the change manager must respond constructively. Option B is
correct because a bilateral discussion post-meeting-¢.g., asking "What's your concern?"-allows the change manager to understand
the reluctance (e.g,, workload, disinterest) privately, avoiding public confrontation and tailoring a solution (e.g,, support,
reassignment). This respects the agent's feelings while maintaining network morale.

Option A is incorrect-asking for a substitute shifts responsibility to the agent, potentially alienating him and disrupting the meeting,
Option C is incorrect; convincing him on the spot risks resistance or resentment, undermining his effectiveness. Option D is
incorrect-ejecting him is harsh, damages trust, and weakens the network's start. SAP OCM favors discreet, empathetic handling of
such issues.

"Address a reluctant change agent's concerns bilaterally after the meeting to resolve issues constructively and preserve network
cohesion” (SAP Activate, Change Network Management).



22. Frage
What are the benefits of a change story for an SAP cloud project? Note: There are 2 correct answers to this question.

¢ A The change story serves as the basis for all project-related commumication assets, ensuring consistent messaging.

¢ B. Elaborating and aligning the change story with the key project stakeholders helps to create a shared understanding of the
project.

e C. As the change story is updated on an ongoing basis, it provides important input for refining the change plan.

¢ D. Integrating key opponents into the development of the change story fosters an attitude change and reduces resistance.

Antwort: A.B

Begrindung;

The change story drives alignment and consistency. Option A is correct because it standardizes commumnication assets (e.g,,
presentations). Option B is correct as collaboration with stakeholders builds consensus. Option C is incorrect-opponents may resist
inclusion, and it's not a primary benefit. Option D is incorrect; the change story informs, but updates don't directly refine the plan.
Extract from SAP OCM Concepts: The change story ensures consistent messaging and shared understanding (SAP OCM
Framework, Communication).

23. Frage
The stakeholder analysis in a cloud project reveals that two important business leaders belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct answers to this question.

A. Ignoring the opponents and focusing on the skeptics

B. Working on changing their attitude towards the project

C. Preventing opponents from forming an alliance against the project
D. Trying to reduce their influence on the project success

Antwort: C,D
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