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NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q10-
Q15):

NEW QUESTION # 10

Refer to the exhibit

Twenty-five acres of undeveloped rural property was purchased for the site of a new elementary school.

During the DD phase, the civil engineer and structural engineers make design proposals based on the information provided in the
geotechnical report. The civil engineer indicates that several cubic yards of fill material should be installed within the proposed
building footprint to make up for the change in topography (was uniformly). The structural engineer indicates a footing depth of 24
nches for the entire facility. During the CD phase, the owner asks the architect to add classroons to one wing. The civil engineer
proposes that extra fill should not be installed beneath the additional classroons.

Which of'the following should the architect do before completion of CDs? Check the three that apply.
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A. Notify the structural engneer of the civil engineer's recommendation
B. Request an updated geotechnical evaluation

C. Schedule a quality assurance meeting with the project team

D. Increase the footing depth beneath the new classrooms

E. Add general notes about structural bearing to the drawings

F. Update the estimate of the cost of work

Answer: A,B,F

Explanation:

A). Update the estimate of the cost of work

# Adding classroons affects scope and site preparation (e.g,, fill material, grading, foundations), which affects cost. Per AIA B101
§6.3, architects must update the estimate of the cost of the work as the design evolves.

C). Request an updated geotechnical evaluation

# The original geotech report didn't account for this building extension. Without fill under the new addition, soil bearing capacity must
be reassessed to avoid differential settlement or structural failure. This is a standard risk mitigation strategy.

D). Notify the structural engineer of the civil engineer's recommendation

# The structural engineer must know that the site prep differs under the added classroomns, as this could affect foundation design.
Coordination among consultants is a core architectural responsibility (per B101 §3.1.2).

#Incorrect Options:

B). Schedule a quality assurance meeting with the project team

# While helpful, it's not critical or required specifically in this context before CDs are completed.

E). Increase the footing depth beneath the new classrooms

# The architect should not unilaterally change structural design decisions. That's the structural engineer's responsibility, and any
change should be based on engineering analysis and revised soil data.

F). Add general notes about structural bearing to the drawings

# Premature. The structural engineer should first review the new geotechnical findings before any notes are added.

References:

ATA B101 - Article 3.1 & 3.2 (Architect's coordination & design responsibilities) NCARB ARE 5.0 Handbook - PjM Content
Area 1: Project Coordination Geotechnical coordination practices, CSI Spec Guidelines

NEW QUESTION # 11

An architect is working on a design-build project for a large skyscraper. The architect has completed a conceptual design, finalized
the contracts, and hired consultants. The schematic design phase is set to begin in one week.

Which tems or tasks are important for the architect to complete during this time? Check the three that apply.

A. Send consultants project constraints

B. Ask consultants to review information and provide input
C. Prepare building permit application

D. Coordinate the curtain wall detailing with the envelope
E. Identify FF&E vendors

F. Create a project schedule

Answer: A,B,F

Explanation:

Verified Answer

At the outset of schematic design, the architect must coordinate with consultants and communicate constraints and expectations to
keep the project aligned with goals. Building permits are typically addressed in the construction documents phase. FF&E
coordination and curtain wall detailing occur later in design development and construction documents.

Coordination and planning at schematic design are crucial to project integration.

Reference: AIA B101 §3.2 - Schematic Design Phase

NCARB ARE 5.0 Handbook - PjM Content Area 1 and 4

NEW QUESTION # 12

Prior to the project kick-off; the architect requests to add an additional week of review time to the schedule for each design
submiission for coordination with their consultants. Based on the schedule provided, what is the earliest start date for construction
with the additional review periods?



A. October 25

B. November 1
C. October 11

D. October 4

Answer: A

Explanation:

There are three phases with design submissions:

SD 30%

DD 60%

CD 90%

Adding 1 extra week for review to each of those phases results in 3 additional weeks total

Original end of Bidding/Negotiation = October 4 # Add 3 weeks = October 25 Coordinating review time with consultants is a best
practice and should be reflected in planning deliverables.

Reference: NCARB ARE 5.0 Handbook - PjM Content Area 3: Project Work Planning AIA Best Practices on project scheduling

NEW QUESTION # 13
According to AIA Document A201, who is responsible for obtaining permits and licenses required for the project?

A. Contractor

B. Owner

C. Architect

D. Construction Manager

Answer: B

Explanation:

Per AIA A201 General Conditions, the owner is responsible for obtamning and paying for permits and licenses necessary for the
project unless otherwise stated. The contractor typically assists by providing necessary information and submitting documents
required by local authorities but the ultimate responsibility lies with the owner. The architect facilitates compliance by producing
code-compliant documents but does not directly secure permits. This responsibility division is a key concept in ARE 5.0 PjM
relating to roles and obligations defined in contract documents.

NEW QUESTION # 14

According to AIA Document B201, the architect must perform which of the following services during Construction Contract
Administration?

Check the three that apply.

A. Prepare bid evaluation report

B. Visit the site during appropriate stages of construction
C. Make decisions related to aesthetic effect

D. Review the program furnished by the owner

E. Be a representative of and give advice to the owner
F. Prepare construction contracts

Answer: B,CE

Explanation:

Per AIA B201, during Construction Contract Administration, the architect shall:

C). Make decisions on aesthetic matters when consistent with the contract documents.

E). Vistt the site at appropriate intervals to observe the work and determine conformance.

F). Act as the owner's representative and advise on matters related to construction performance.

Incorrect options:

A). The contractor prepares the construction contract using standard AIA forms (A101, A201); not the architect.
B). Bid evaluation is typically performed prior to the Construction Contract Administration phase.

D). Reviewing the program is part of early design phases, not CCA.

References:

AIA B201 - Standard Form of Architect's Services: Construction Contract Administration NCARB ARE 5.0 Handbook - Services



during construction

NEW QUESTION # 15
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