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What's more, part of that RealValidExam Certified- Business- Analyst dumps now are free: httpsz/drive.google.com/open?id=1UDy-
UOjhn0GogBOHgK1hT- 1.S4jzXHq0

The Certified-Business- Analyst practice questions at RealValidExam Certified-Business- Analyst cover all the key topics and areas
of knowledge necessary to get success on the first try. The product of RealValidExam is designed by professionals and is regularly
updated to reflect the latest changes in the content. The RealValidExam recognizes that students may have different learning styles
and preferences. Therefore, the RealValidExam offers PDF format, desktop practice exam software, and Certified- Business-
Analyst Exam Questions to help customers prepare for the Certified-Business- Analyst exam successfully.

This format is for candidates who do not have the time or energy to use a computer or laptop for preparation. The Salesforce
Certified- Business- Analyst PDF file includes real Salesforce Certified-Business- Analyst questions, and they can be easily printed
and studied at any time. RealValidExam regularly updates its PDF file to ensure that its readers have access to the updated
questions.
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If'you buy the Salesforce Certified-Business- Analyst practice materials within one year you can enjoy free updates. Being the most
competitive and advantageous company in the market, our Salesforce Certified Business Analyst Exam Certified-Business- Analyst
exam questions have help tens of millions of exam candidates, realized their dreams all these years. What you can harvest is not only
certificate but of successful future from now on just like our former clients.

Salesforce Certified Business Analyst Certification Exam is a valuable credential for professionals who work with Salesforce. It
demonstrates a deep understanding of Salesforce and the ability to analyze business requirements and design solutions that meet the
needs of organizations. Salesforce Certified Business Analyst Exam certification is recognized globally and is highly respected in the
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Salesforce community. Professionals who hold this certification can expect to have a competitive advantage in the job market and
can command higher salaries.

Salesforce Certified Business Analyst certification is a valuable credential for professionals who want to excel in their careers as
business analysts. Salesforce Certified Business Analyst Exam certification program is designed to test the skills and knowledge of
candidates in various areas of business analysis. Candidates who pass the exam are recognized as experts in Salesforce business

analysis and are highly sought after by employers.
Salesforce Certified Business Analyst Exam Sample Questions (Q201-Q206):

NEW QUESTION # 201

Universal Container (CU) has brought in a business analyst to help implement an expensive AppExchange product in its Salesforce
org to optimize the sales pipeline. The BA is free to speak to anyone at UC to gather the information they need to ensure success.
The BA decides to speak to the stakeholders who are most impacted.

Which key stakeholder should the BA speak to first?

e A. VP ofsales
o B.IT leaders
e (. Sales Users

Answer: A

NEW QUESTION # 202
What are the business analyst's responsibilities during the analyze phase of the Salesforce implementation lifecycle?

e A, Gather business requirements;, create process maps, and write user stories.
¢ B. Create a data dictionary, write end user documentation, and review test scripts.
e (. Conplete testing, build trainng materials, and elicit requirements for the next iteration.

Answer: A

Explanation:

Explanation

The business analyst's responsibilities during the analyze phase of the Salesforce implementation lifecycle are to gather business
requirerments, create process maps, and write user stories. These activities help the business analyst understand the current state,
future state, and gaps of the business processes and translate them into clear and actionable requirements for the solution design and
development teamms. Completing testing, building training materials, and eliciting requirements for the next iteration are responsibilities
during the validate phase of the Salesforce implementation lifecycle. Creating a data dictionary, writing end user documentation, and
reviewing test scripts are responsibilities during the prepare phase of the Salesforce implementation lifecycle.

References:

https/trailhead.salesforce.com/content/learn/modules/business-analysis-for-salesforce-projects/understand- the-s
https/trailhead.salesforce.com/content/learn/modules/business-analysis- for-salesforce-projects/analyze- business

NEW QUESTION # 203
A business analyst (BA) working on a Service Cloud implementation is reviewing user stories to verify they are written effectively.
‘What should the BA confirm about the user stories when completing this review?

¢ A They contain substantial details and focus on technical elements.
¢ B. They are dependent on related acceptance criteria and overlap with other use cases.
e C. They can be easily prioritized and are small enough to estimate accurately.

Answer: C

Explanation:

The business analyst should confirm that the user stories are written effectively by checking that they can be easily prioritized and are
small enough to estimate accurately. User stories are short and simple descriptions of a feature or functionality from the perspective
ofan end user or customer. User stories should follow the INVEST criteria, which stands for Independent, Negotiable, Valuable,
Estimable, Small, and Testable. User stories that can be easily prioritized and are small enough to estimate accurately are more likely
to meet the Estimable and Small criteria. Estimable means that a user story should have enough nformation and clarity to allow



developers and testers to estimate the effort and time required to complete it. Small means that a user story should be simple and
concise, and it should be able to be completed within a single sprint by a single developer or a small team References:
https/trailhead.salesforce.comy/content/learn/modules/user-story- creation/write-user-stories

NEW QUESTION # 204

The sales teamat Cloud Kicks is rolling out a new sales methodology. To incorporate the requested changes, the business analyst
working with the technical team identifies several integrations that touch the Opportunity object and could be impacted by the
changes. The project manager wants the solution to include unit testing, code reviews, and functional testing,

What does the project team need to agree upon to ensure the work is ready to be deployed?

e A. Definition of done

¢ B. Entity relationship diagram
e (. User acceptance criteria

Answer: A

Explanation:

The project team needs to agree upon a definition of done to ensure that the work is ready to be deployed. A definition of done is a
set of criteria that determines when a user story is completed and ready for deployment.

It typically includes technical, finctional, and quality aspects of the user story, such as code quality, unit testing, documentation,
performance, security, and usability. A definition of done helps to ensure that the work meets the expected standards and quality,
satisfies the user's needs and expectations, and aligns with the project goals and scope. References:
httpsv/trailhead.salesforce.com/en/content/learn/modules/business- analysis-user-stories/define-done

NEW QUESTION # 205

The quality assurance (QA) team at Cloud Kicks is reviewing user stones to write test scripts. The QA team is having difficulty with
a specific story where a modification to an existing flow is needed for a custom object.

The QA team is unable to discern what needs to be tested as a result of the updated flow.

‘What should the business analyst review and revise to provide more clarity to the QA team?

¢ A. The who, what, and why of the user story
¢ B. The acceptance criteria of the user story
e C. The definition of done of the user story

Answer: B

Explanation:

Explanation

This answer states that the acceptance criteria of the user story is what the BA should review and revise to provide more clarity to
the QA team who is having difficulty with a specific story where a modification to an existing flow is needed for a custom object at
Cloud Kicks. Acceptance criteria are a set of conditions or tests that a user story must meet or pass in order to be considered done
and ready for deployment or delivery.

Reviewing and revising the acceptance criteria of the user story means that the BA checks and updates the acceptance criteria to
make sure that they are clear, concise, consistent, and complete. Reviewing and revising the acceptance criteria of the user story is
what the BA should do to provide more clarity to the QA team because it helps the QA team to understand what needs to be tested
as a result of the updated flow, and how to verify or measure its success.

References:https:/trailhead. salesforce.comven/content/learn/modules/salesforce- business-analyst-quick-look/use

NEW QUESTION # 206

Obtaining Salesforce certification will let your resume shine and make a great difference to your career. But the preparation of
Salesforce Certified-Business- Analyst is long and difficult task. So choosing best study materials for Certified-Business- Analyst Real
Exam s necessary to every candidate. Latest braindumps from RealValidExam can help you pass exam with high passing score in a
short time.
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