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R #32

Which of the following statements, about the behavior of effective change managers as agile practitioners, are true?
* They should take a single framework and apply it persistently.

* They should remain resilient, flexible, and willing to learn.

A. Both 1 and 2 are true.
B. Only 1 is true.
C. Netther 1 nor 2 is true.
D. Only 2 is true.
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* Statement 1: Incorrect. Agile is rooted in adaptability and tailoring practices to fit the specific needs ofa project. Taking a single
framework and applying it persistently reflects rigidity, which contradicts the Agile principles of flexibility and continuous
improvement. AgilePM advocates selecting and combining frameworks (e.g., Scrum, Kanban) based on the project environment
rather than sticking to one rigidly.

* Statement 2: Correct. Resilience, flexibility, and a willingness to learn are central to Agile practitioners. They must adapt to
challenges and new information to ensure continuous delivery of value. This aligns with Agile values of embracing change over
following strict plans and the AgilePM philosophy of iterative improvement.

Key AgilePM Concepts Referenced:

* Flexibility over Rigidity: AgilePM Handbook, Chapter 1, Section 1.4 (""The Agile Mindset").

* Tterative Development and Learning: Chapter 3, Section 3.5 (Iterative Principles).
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‘When using the Iterative Development technique, which of the following should each cycle include?
1. Though

2. Action

3. Control

4. Conversation
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When using the Iterative Development technique, each cycle should include Thought, Action, and Control. These components ensure
that the development process is systematic and reflective. Thought involves planning and considering the next steps, Action is the
implementation of those plans, and Control is the evaluation and adjustment based on feedback and results. This iterative cycle helps
in refining the product incrementally and ensures continuous improvement.

Reference:

AgilePM Foundation Handbook

"The Art of Agile Development” by James Shore and Shane Warden
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Which of the following is a stated benefit of using DSDM?
1. The business is better able to direct development

2. Designs are based on predicted

3. The risk of building the wrong solution Is reduced

4. Deployment is more likely to go smoothly
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The stated benefits of using DSDM include the business being better able to direct development, the reduced risk of building the
wrong solution, and a smoother deployment process2. These benefits stem from DSDM's iterative approach and close collaboration
with stakeholders2.

i "8 #35
According to the DSDM principle "Never Compromise Quality, when should the overall level of quality to be delivered within the
solution be agreed?

A. When the Business Advisor is available

B. At the start of the project

C. Whenever the level of solution quality is known.
D. During evolutionary development
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According to the DSDM principle 'Never Compromise Quality,' the overall level of quality to be delivered within the solution should
be agreed at the start of the projectS. This principle ensures that quality is not compromised to recover from deviations; instead, the
scope of the project will be dynamic6.

4 RE #36
According to Tuckman, in what stage of the team development model can everyone move on to new things, feeling good about what
has been achieved?

A. Storming,
B. Adjourning,
C. Performing,
D. Forming,

Z%: B
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* Adjourning; This stage occurs when a team disbands after achieving its objectives. Members reflect on their accomplishments and
prepare to move on, often with a sense of closure and satisfaction.

* Other Stages:

* Forming; Initial stage where the teamis being established.

* Storming: Involves conflict as roles and expectations are clarified.

* Performing; High-functioning stage focused on productivity.

Key AgilePM Concepts Referenced:

* Team Development Stages: AgilePM Handbook, Chapter 5, Section 5.4.
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