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P.S. KaoGuTi在Google Drive上分享了免費的、最新的AgilePM-Foundation考試題庫：https://drive.google.com/open?
id=1mVbUH9UlmD4BVVTcziCVTZwmZ6EEQxh7

通過AgilePM-Foundation 考試不是很簡單的。通過AgilePM-Foundation考試需要高度專業的知識，如果你還欠缺這方
面的知識，KaoGuTi可以為你提供知識的來源。KaoGuTi的專家團隊以他們的豐富的專業知識和經驗幫助你增長知
識，並且給你能提供AgilePM-Foundation認證考試的相關練習題和答案。KaoGuTi會盡全力幫助你一次性通
過AgilePM-Foundation認證考試，並且還可以鞏固你的IT專業知識。選擇了KaoGuTi不僅可以保證你100%通過
AgilePM-Foundation認證考試，並且還會為你提供一年的免費的練習題和答案的更新服務。如果你考試不小心失敗
了，我們保證立刻地100%全額退款給您。

AgilePM-Foundation考試旨在測試考生對敏捷專案管理原則的認識，以及他們在現實世界中應用這些原則的能力。
該考試涵蓋了各種主題，包括敏捷專案管理概念、角色和責任、計劃和控制以及敏捷專案交付。該考試包括多項
選擇題，通常在線上或在認證考試中心面對面進行。

AgilePM基礎認證考試是一個入門級認證計劃，針對項目經理、團隊領導、業務分析師以及任何對學習敏捷項目管
理感興趣的人。考試涵蓋了AgilePM原則、過程和技巧，以及AgilePM團隊成員的角色和責任。該考試包含50道多
選題，旨在測試候選人的敏捷項目管理知識。成功完成考試後，候選人將獲得AgilePM基礎認證，證明他們在敏捷
項目管理方面的熟練程度。

>> AgilePM-Foundation認證  <<

AgilePM-Foundation考古題更新，AgilePM-Foundation更新
在IT領域工作的你，肯定想通過IT 認證考試來證明自己的能力吧？而且，擁有IT 認證資格的同事和朋友也愈來愈
多了吧。在這種情況下，如果一個資格都沒有就趕不上別人了。那麼，你決定參加哪個考試呢？APMG-
International的考試怎麼樣呢？比如像AgilePM-Foundation認證考試這樣的考試。這是非常有價值的考試，肯定能幫助
你實現你的願望。

AgilePM-Foundation 認證計畫通過課堂培訓和在線學習相結合的方式進行。參加者將需要參加為期兩天的課堂培訓
課程，並完成涵蓋敏捷專案管理的主要概念的在線學習模組。課程設計互動性強，提供實踐練習和案例研究，讓
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參加者能將所學應用於實際情境中。

最新的 AgilePM AgilePM-Foundation 免費考試真題 (Q32-Q37):
問題  #32 
Which of the following statements, about the behavior of effective change managers as agile practitioners, are true?
* They should take a single framework and apply it persistently.
* They should remain resilient, flexible, and willing to learn.

A. Both 1 and 2 are true.
B. Only 1 is true.
C. Neither 1 nor 2 is true.
D. Only 2 is true.

答案：D

解題說明：
* Statement 1: Incorrect. Agile is rooted in adaptability and tailoring practices to fit the specific needs of a project. Taking a single
framework and applying it persistently reflects rigidity, which contradicts the Agile principles of flexibility and continuous
improvement. AgilePM advocates selecting and combining frameworks (e.g., Scrum, Kanban) based on the project environment
rather than sticking to one rigidly.
* Statement 2: Correct. Resilience, flexibility, and a willingness to learn are central to Agile practitioners. They must adapt to
challenges and new information to ensure continuous delivery of value. This aligns with Agile values of embracing change over
following strict plans and the AgilePM philosophy of iterative improvement.
Key AgilePM Concepts Referenced:
* Flexibility over Rigidity: AgilePM Handbook, Chapter 1, Section 1.4 ("The Agile Mindset").
* Iterative Development and Learning: Chapter 3, Section 3.5 (Iterative Principles).

問題  #33 
When using the Iterative Development technique, which of the following should each cycle include?
1. Though
2. Action
3. Control
4. Conversation

A. 1, 3, 4
B. 2, 3, 4
C. 1, 2, 3
D. 1, 2, 4

答案：C

解題說明：
When using the Iterative Development technique, each cycle should include Thought, Action, and Control. These components ensure
that the development process is systematic and reflective. Thought involves planning and considering the next steps, Action is the
implementation of those plans, and Control is the evaluation and adjustment based on feedback and results. This iterative cycle helps
in refining the product incrementally and ensures continuous improvement.
Reference:
AgilePM Foundation Handbook
"The Art of Agile Development" by James Shore and Shane Warden

問題  #34 
Which of the following is a stated benefit of using DSDM?
1. The business is better able to direct development
2. Designs are based on predicted
3. The risk of building the wrong solution Is reduced
4. Deployment is more likely to go smoothly

A. 1, 3, 4



B. 2, 3, 4
C. 1, 2, 3
D. 1, 2, 4

答案：A

解題說明：
The stated benefits of using DSDM include the business being better able to direct development, the reduced risk of building the
wrong solution, and a smoother deployment process2. These benefits stem from DSDM's iterative approach and close collaboration
with stakeholders2.

問題  #35 
According to the DSDM principle 'Never Compromise Quality, when should the overall level of quality to be delivered within the
solution be agreed?

A. When the Business Advisor is available
B. At the start of the project
C. Whenever the level of solution quality is known.
D. During evolutionary development

答案：B

解題說明：
According to the DSDM principle 'Never Compromise Quality,' the overall level of quality to be delivered within the solution should
be agreed at the start of the project5. This principle ensures that quality is not compromised to recover from deviations; instead, the
scope of the project will be dynamic6.

問題  #36 
According to Tuckman, in what stage of the team development model can everyone move on to new things, feeling good about what
has been achieved?

A. Storming.
B. Adjourning.
C. Performing.
D. Forming.

答案：B

解題說明：
* Adjourning: This stage occurs when a team disbands after achieving its objectives. Members reflect on their accomplishments and
prepare to move on, often with a sense of closure and satisfaction.
* Other Stages:
* Forming: Initial stage where the team is being established.
* Storming: Involves conflict as roles and expectations are clarified.
* Performing: High-functioning stage focused on productivity.
Key AgilePM Concepts Referenced:
* Team Development Stages: AgilePM Handbook, Chapter 5, Section 5.4.

問題  #37
......
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