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The prep material created by the FreePdfDump are the best choice because we provide you with ACMP Global CCMP exam
preparation material in 3 different formats. This is helpful for you since every candidate has a different study style and the diversity of
Certified Change Management Professional (CCMP) exam preparation formats can aid the study pattern.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

o Fthics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,

Topic 1 respect, and advancing the discipline, while supporting practitioners within the change management

community.

¢ Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisns.

Topic 2
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¢ Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact

Topic 3
ol assessment, learmning, measurement, benefit realization, and sustainability to align with organizational
objectives.
¢ Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
Topic 4 management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder

engagement, learning, measurement, benefits realization, sustanability, and adjusting the plan as needed to
achieve desired outcores.
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Our three kinds of CCMP real exam includes the new nformation that you need to know to pass the test. PDF version is full of
legible content to read and remember, support customers’ printing request, Software version of CCMP practice materials supports
simulation test system, and several times of setup with no restriction. App online version of CCMP Learning Engine is suitable to all
kinds of digital devices and offfine exercise. You will find your favorite one if you have a try!

ACMP Global Certified Change Management Professional Sample Questions
(Q142-Q147):

NEW QUESTION # 142
How can a change manager ensure financial transparency and sustained leadership confidence?

A. Keep track of the spend by posting it on a screen or whiteboard for every meeting
B. Regular informal bonding sessions

C. Regular reports of spending against budget

D. Regular focus on cost management initiatives

Answer: C

Explanation:

Leadership confidence is built onfinancial transparency. ACMP recommends providingregular reports of spending versus budgetas
part of change management governance. Informal updates or public postings lack rigor, and focusing on cost initiatives alone doesn't
address accountability. Regular financial reporting (option D) demonstrates responsible stewardship, builds trust with executives, and
supports continued investment in the change effort.

(Reference: ACMP Standard, Process Group 4 - Execute; Activity: Provide regular progress and resource utilization reports to
governance bodies.)

NEW QUESTION # 143
What are the most important components used to formulate a high-quality commumication plan?

A. Change impact assessment, stakeholder analysis and customer input

B. Change impact assessment, organizational change readiness assessment and stakeholder analysis
C. Readiness assessment, stakeholder analysis and customer input

D. Readiness assessment, stakeholder analysis and organization operation strategy

Answer: B

Explanation:
The ACMP Standard states that a strong communication plan is built onthree critical inputs:
* Change impact assessment(defines what will change and who is impacted).
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* Organizational change readiness assessment(measures preparedness to receive messages).

* Stakeholder analysis(identifies audiences and influencers).Customer input (A, D) and operational strategies (C) may provide
context, but they are not the essential core inputs. Option B matches ACMP guidance for communication planning.(Reference:
ACMP Standard, Process Group 3 - Communication Plan; Inputs: Impact assessment, readiness assessment, and stakeholder

analysis.)

NEW QUESTION # 144
What is the primary purpose of determining why the change is required?

A. To explain the current opportunity, risks of consequences and benefits
B. To discern the change the organization intends to adopt

C. To describe a common direction for the future state

D. To determine how the organization and its structure will be affected

Answer: A

Explanation:

Theprimary purpose of determining why change is requiredis to articulate thecase for change- explaining opportunities, risks,
consequences of not changing, and expected benefits. ACMP highlights that this rationale is foundational for building awareness,
stakeholder alignment, and sponsor commitment. Future state direction (B), structural effects (D), and identifying the change (C)
follow from this rationale, but the starting point is always explainingwhy change is necessary.

(Reference: ACMP Standard, Process Group 2 - Case for Change; Purpose: Clarify opportunities, risks, consequences, and
benefits.)

NEW QUESTION # 145
What is the primary purpose of conducting a learning needs assessment?

A. To evaluate the most current learning approaches available to prepare for the future state

B. To attain sponsor approval to fund the anticipated training program as needed

C. To assess stakeholder availability for anticipated traning and development

D. To define the knowledge, skills, social and behavioral abilities needed to sustain the future state

Answer: D

Explanation:

Alearning needs assessmentidentifies theknowledge, skills, and behaviorsthat individuals and groups require to perform effectively in
the future state. According to ACMP, this assessment is essential to determine gapsbetween current competencies and those
required by the change. It infornms the learning and development strategy that will close these gaps through training, coaching, or
performance support. Availability (A) and methods (D) may influence design, but the fundamental purpose is defining thecapabilities
needed to sustain the change. Sponsor approval (C) is an outcome of planning, not the purpose of assessment.

(Reference: ACMP Standard, Process Group 1 - Readiness; Activity: Conduct learning needs assessment; Input to Process Group
3 - Develop Leaming and Development Plan.)

NEW QUESTION # 146
What element included in a stakeholder engagement plan ensures that the plan meets the intended outcomes?

A. Clear metrics

B. Tools

C. Informal communication
D. Stakeholder analysis

Answer: D

Explanation:

Thestakeholder engagement planis built onstakeholder analysis, which identifies who is impacted, their influence, and readiness.
ACMP stresses that without this input, engagement efforts risk being misaligned or incomplete. Clear metrics (A) and communication
(D) are valuable, but they don't ensure outcomes unless the plan is grounded in a thoroughanalysis of stakeholders. Thus, option B is
the correct answer.



(Reference: ACMP Standard, Process Group 3 - Stakeholder Engagement Plan; Input: Stakeholder analysis ensures alignment of
engagement to intended outcores.)

NEW QUESTION # 147
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