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153. Frage

The business analyst (BA) at Northern Trail Outfitters is getting ready to kick off'a new Service Cloud project with the retail division
to turn on the Web-to-Case functionality. The BA wants to better understand business processes so they can accurately scope the
project.

Which type of documentation should the BA utilize?

e A Current state analysis
¢ B. Object models
e C. Use cases

Antwort: A

Begriindung;

The type of documentation that the business analyst should utilize to better understand business processes so they can accurately
scope the project is current state analysis. Current state analysis is a technique that involves assessing and documenting how a
business process or workflow is currently performed in an organization. Current state analysis helps to establish a baseline for
measuring the current state of performance, identify pain points and opportunities for improvement, and align with the desired
business outcomes. Current state analysis can be done using tools such as interviews, observations, surveys, or process maps.
References: https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst- certification-prep/business-process-

mapping

154. Frage

Universal Containers (UC) has several teams working on a new application in Salesforce. Unfortunately, during the release process,
it was discovered that the teans had overwritten each other’s changes.

‘What should JC use to prevent this from happening in the future?

¢ A Version control system

¢ B. Change set deployments
e C. Code review sessions

Antwort: A

Begrindung;

The tool that Universal Containers should use to prevent teams from overwriting each other's changes in the future is a version
control system A version control system s a tool that tracks and manages changes to code or configuration in a software project or
enhancement. A version control system helps to prevent teams from overwriting each other's changes by allowing them to create and
work on separate branches or copies of the code or configuration, merge their changes with the main branch or copy when they are
ready, and resolve any conflicts or errors that may occur during the merge. A version control system also helps to maintain a history
of changes, backup and restore previous versions, and collaborate and communicate with other team members. References:
https/trailhead.salesforce.com/content/learn/modules/git-and- git-hub-basics/work- with-the-git-hub-workflow

155. Frage

Universal Containers is developing a new recurring app utilizing Lightning screen flows. The business analyst (BA) has started writing
user stores in a repository. The project lead has edited user stories in the DevOps tool to make them more conmplete.

‘What should the BA do to understand which user stories were modified?

e A. Review the change sets history
e B. Review the version control history.
e C. Review the approval history.

Antwort: B

Begriindung;

The business analyst should review the version control history to understand which user stories were modified by the project lead.
Version control is a system that records changes to a file or set of files over time so that you can recall specific versions later.
Version control can help track who made what changes, when, and why.

It can also help compare different versions, merge changes, resolve conflicts, and restore previous versions.

The business analyst should use a version control system to store and manage their user stories in a repository and review the version
control history to see the edits made by the project lead. Reviewing the approval history is not a good option because it would only



show who approved or rejected the user stories, not who modified them or how. Reviewing the change sets history is not a good
option because it would only show what metadata components were deployed or retrieved between orgs, not what user stories
were modified or how. References: https:/trailhead.salesforce.convern/content/learn/modules/org-development-model/get-to- know-
org-development

156. Frage
Which tool is used to create reports, incorporate filters and select the Report Type?

A. Report Builder

B. Report Composer

C. Data Loader

D. A csv file that will then get imported.

Antwort: A

Begrindung;

Report Builder is the tool used to create reports, incorporate filters and select the Report Type. Data Loader is a tool used to import
and export data in Salesforce. A csv file is a file format that can be used to import or export data in Salesforce, but it is not a tool to
create reports. Report Composer is not a valid tool in Salesforce. References: https:/help.salesforce.convs/article View?
id=sfreports builder overview.htm&type=>5

157. Frage

As a business analyst (BA) starts engaging stakeholders for a user story writing workshop, an executive sponsor questions why the
Commerce Cloud project is creating user stories rather than standard requirements.

What is one benefit of creating user stories that the BA can share with the executive sponsor?

e A It saves time when prioritizing and implementing functionality.
¢ B. It defines technical specifications early in the process.
e C. It helps testers determine the most efficient way to validate solutions.

Antwort: C
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Priifung helfen. Sie enthalten sowohl Fragen, als auch Antworten. Sie brauchen sich nicht so viel Miihe dafiir auszugeben und kénnen
trotzdem eine hohe Note in der Priifung bekommen. Wihlen Sie doch die Schulungsunterlagen zur Salesforce BA-201
Zertifizierungspriifing, die Thnen sehr helfen kénnen.
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