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CIPS Operations Management Sample Questions (Q42-Q47):
NEW QUESTION # 42 
What is the end purpose of introducing a Total Quality Management process to the operations department of an organisation?

A. reducing costs
B. customer satisfaction
C. increasing market share
D. zero defects

Answer: B
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Explanation:
The overarching goal of TQM is customer satisfaction. This is from p.105. There are a lot of questions in the exam on TQM so do
revise this section

NEW QUESTION # 43 
Farmer Ted harvests strawberries and sells these to retailers. Once the strawberries are collected from the field they are sent through
a machine which will sort them by colour- ensuring only red strawberries are sent for packaging and any green, unripe strawberries
are not. Which method of Poka Yoke is being used here?

A. sequence method
B. standardisation method
C. constant number method
D. contact method

Answer: D

Explanation:
This is the contact method as it involves identifying a defect by colour (p.134). There are three methods; contact, sequence and
constant number. Standardisation is not a Poka Yoke method.

NEW QUESTION # 44 
Managing Events and Relationships is a key application of Operations Management in which sector?

A. agriculture
B. manufacturing
C. finance
D. retail

Answer: D

Explanation:
The correct answer is retail. Retail stores will often do promotions for different items at different times of the year (e.g. Trees at
Christmas, Chocolate Eggs at Easter, BBQs in the summer). The other sectors listed do not do events in the same way or to the
same extent (if at all). See p.63 for more on Operations in the Retail sector.

NEW QUESTION # 45 
How can a company measure the dependability of an item it produces? Select TWO

A. gross profit margin
B. number of injuries caused by the product
C. how quickly complaints are resolved
D. documentation is accurate
E. variety of colours offered

Answer: B,D

Explanation:
1 and 5 are characteristics of dependability (p.76). 2 is about speed, 3 is about flexibility and 4 is about cost.

NEW QUESTION # 46 
What is the main purpose of Six-Sigma?

A. to break even
B. eliminate variation
C. customer satisfaction
D. reduce waste



Answer: B

Explanation:
The primary purpose of six-sigma is to eliminate variation. It's a form of quality control used a lot in manufacturing. See p.136

NEW QUESTION # 47
......
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