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1.1 there are simdar questions about parformance and secunty with the ready state product backlog itams
{FBiz), tha pradict ewnership analysis (POA) practtiones can ulilize this informatan ba:

A refine performance and security related requirsments so that the scceplance crilena can be modified
accordingly

B nfarm tha delivery team and customars abaul thase PBIs.

G, ke manionng the iems as the average age of stofies has not bean crossed by thase PELS yel

D, conduct £xUid Sed2ions with the feralion manager 1o elaborale on e real cauda.

Answar; b

Explanation:

WWhen simidar parformance and securty ssues appear in ready stabe PBIs, the POA practilicner should
raling falaied fequiremants S0 BCCEance CrleNa ane updated accordingly. This answas the PBIs
ackirass the Concems balore development, impraving clarily and akgnment with guality Standasds,

2.In paraliel bo the team’s terabion werk in building product featwes, & product ewnership analysss (FOA)
practitiongr will;

A deling metncs, talk 10 stakeholders, complata testng, provede dema 1o Management, prapana
presenlations,

8. resolve conficls. reduce lechnical dabl. arrange for lesting, wrile test scenarics, bridge the tachnical
aap.

. refine the product Sacklog, provice clarity to any questons, communicate with custamers, partcipale in
PBI reviews, prepada for UPECATING BFalon e,

D, provide information, repod 10 management, andlyze user lfeedback, creale backlog, defing definition of
done,

Answer: C

3.NVhat happens when he product cwnarsig analyss (POA) practlioner repects a product backicg dem
{PBI) that his been marked doni and the leam decides the work cannol be comploled?

A The change (s agded 1o tha product backleg for sevislon work 1o change the road map

B, Tha change is added 1o the praduet backleg for revisicn work in the next iteration

€. The change ks added to the product backiog for revesion work to updale the stakehoiders

. The changs i added 1o the product backiog lor revizian work in Ihe nedl reease

Answor, B

Explanaticn:

if a PRI markod as dona is rejecied and the tesm cannol complete the wark, the POA practilioner asdds it
Back 10 tha product tackiog for riwiEion in Ine e (leration, enswing the sswe i sddressed promptly
withold debaying ongding delivery cyches,

4 \Whnat steps are used in kano analysis 1o help pricditize customaorns’ needs?

A Choose data sets, develop report procedures, acquee customers, and repoed resalls

B. Select target leatures, dovelop customer questions, survey custiomers, and analyze results
. [dhentity training Lopics, fecord cusiomer uplake, Irain cuslomers, and review nesulls

0. Delerméng usage ameas track cuslomer operalions. tes! cuslomers, and fes! results
Answer: B

Eaplanation;
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So many candidates have encountered difficulties in preparing to pass the CPOA exam. But our study materials will help candidates
to pass the exam easily. Our CPOA guide questions can provide statistics report finction to help the learners to find weak links and
deal with them. The CPOA Test Torrent boost the finction of timing and simulating the exam. They set the timer to simulate the
exam and help the learners adjust the speed and keep alert. So the CPOA guide questions are very convenient for the learners to
master and pass the exam.

In order to meet the different need from our customers, the experts and professors from our conmpany designed three different
versions of our CPOA exam questions for our customers to choose, including the PDF version, the online version and the software
version. Though the content of the CPOA Study Materials is the same, but the displays are totally different to make sure that our
customers can study our CPOA learning guide at any time and condition.
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It is well known that even the best people fail sometimes, not to mention the ordinary people. In face of the CPOA exam, everyone
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stands on the same starting line, and those who are not excellent enough must do more. Every year there are a large number of
people who can't pass the CPOA Exam smoothly. But we are professional in this career for over ten years. And our CPOA study
materials will help you pass the exam easily.

IIBA CPOA Exam Syllabus Topics:

Topic

Details

Topic 1

Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
covers applying core concepts of product ownership analysis, including understanding agile principles and
basic practices required to build successful products.

Topic 2

Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.

Topic 3

Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.

Topic 4

Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
of delivering value iteratively and frequently through agile release cycles.

Topic 5

Make an Impact: This section of the exam measures the skills of Product Owners and emphasizes aligning
product initiatives with business outcomes and ensuring that the work done creates measurable impact for
the organization.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q21-Q26):

NEW QUESTION # 21
What is an output of good financial viability analysis?

Answer: D

Explanation:

A. Calculation of the final cost of releasing a feature

B. Estimation of the financials that will create customer value

C. Estimation of financial impact of the product on the market

D. Identification of which proposed new features are feasible to implement

Good financial viability analysis results in identifying which proposed new features are feasible to implement, ensuring that
development efforts focus on mnitiatives that can be supported within available financial resources.

NEW QUESTION # 22
A critical role of a product ownership analysis (POA) practitioner is to ensure that the product:

A. delivers the right value through each iteration.
B. produces as much value as possible during the first release.

C. is built as fast as possible.
D. is fiee of any bugs.

Answer: A

Explanation:
The POA practitioner's critical role is to ensure the product delivers the right value through each iteration, aligning development
efforts with evolving customer needs and business goals.
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NEW QUESTION # 23
In waterfall, software development life cycle (SDLC), when does the validation of the product feature occur?

A. At the beginning of user acceptance testing (UAT)
B. After development

C. Near the end of testing

D. Prior to the production release date

Answer: C

Explanation:
In the waterfall SDLC, product feature validation typically occurs near the end of testing, as the process follows a sequential
approach where verification and validation happen after the build phase is complete.

NEW QUESTION # 24
Iteration planning;

A. is required to complete release planning.

B. may evolve through the learn and adapt cycle.

C. demonstrates commitment to the team

D. requires the delivery team to align goals to support the product vision.

Answer: B

Explanation:
Iteration planning may evolve through the learn and adapt cycle, allowing the team to refine plans based on new mnsights, feedback,
and changing priorities to improve delivery effectiveness.

NEW QUESTION # 25
‘Which component is used to determine how the product teams operate within the enterprise context?

A. Market value
B. Collaboration
C. Brand value
D. Time value

Answer: B

Explanation:
Collaboration determines how product teams operate within the enterprise context by defining how they interact, share information,
and work together to achieve organizational goals.

NEW QUESTION # 26

Experts at iPassleader strive to provide applicants with valid and updated IIBA CPOA exam questions to prepare from, as well as
increased learning experiences. We are confident in the quality of the IIBA CPOA preparational material we provide and back it up
with a money-back guarantee. iPassleader provides IIBA CPOA desktop-based practice software for you to test your knowledge
and abilities. The CPOA desktop-based practice software has an easy-to-use interface.
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