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exam practice questions and answers are developed by a study of the leading IT experts's reference materials. The information of
Prep4sureExam can ensure you pass your first time to participate in the IIA Certification [IA-CIA-Part2-CN Exam
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Answer: A

Explanation:

‘When using the balanced scorecard approach to assess the performance of the internal audit activity, a key performance indicator
relevant to the audit client is the percentage of recommendations implemented by the corrective action date. This KPI measures the
effectiveness and impact of the audit activity by tracking how well the audit recommendations are being acted upon within the
agreed-upon timeframe. It reflects the responsiveness and commitment of the organization to address identified issues and improve
its control environment, which is directly relevant to the interests and concerns of the audit clients.

Reference:

The Institute of Internal Auditors (ITA) Practice Guide: "Measuring Internal Audit Performance Kaplan, R.S. & Norton, D.P.
(1996). "The Balanced Scorecard: Translating Strategy into Action"
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Answer: C

Explanation:

The most appropriate conclusion for the auditor to include in the audit report is that the organization had weaknesses in its review
process which allowed questionable transactions with some vendors. This conclusion directly addresses the identified issue of
questionable vendor documentation and implies that there are control deficiencies in the review process that need to be addressed to
prevent such occurrences in the future.

Reference:

ITA Standards: 2410 - Criteria for Communicating

ITA Practice Guide: Reporting and Monttoring
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Answer: D

Explanation:

When there is a deadlock between the internal auditor and management over a significant issue such as access controls, escalating
the issue to senior management is the most effective strategy. This approach ensures that the disagreement is addressed at a higher
organizational level, where a decision can be made that aligns with the organization's risk tolerance and priorities. References: = IIA
Standard 2600 - Resolution of Senior Management's Acceptance of Risks.
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Answer: B

Explanation:

Understanding the Engagement Scope: The primary area of interest in an assurance engagement focused on the adequacy of
organization-wide risk management practices is to ensure that risk management is effectively integrated into the organization's
decision-making processes. This involves evaluating whether management decisions are aligned with the organization's risk appetite,
which is the amount of risk the organization is willing to accept in pursuit of its objectives.

Key Considerations:

* Effectiveness of Risk Management Framework: Ensuring that the risk management framework is robust and effectively
implemented across the organization.

* Risk Appetite Alignment: Assessing if the decisions made by management are within the boundaries set by the organization's risk
appetite staterment.

* Strategic Objectives: Evaluating if the risk management practices support the achieverment of the organization's strategic objectives.
ITA Standards: According to the IIA's International Standards for the Professional Practice of Internal Auditing, internal auditors
nust evaluate the effectiveness and contribute to the improvement of risk management processes (Standard 2120 - Risk
Management).

References:

* The alignment of management decisions with the level of risk the organization is willing to accept ensures that the organization does
not take on more risk than it is prepared to handle, thereby protecting its assets and ensuring long-term sustainability.

* Effective risk management practices help in identifying, assessing, and mitigating risks, which is crucial for the overall governance
and operational effectiveness of the organization
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Answer: B

Explanation:

One disadvantage of using flowcharts during a risk assessment is that they may not capture serious risks that are not part of the linear
process flow. Flowcharts are excellent tools for visualizing processes and identifying control points within a structured workflow.
However, they might overlook risks that arise from non-linear interactions, external factors, or complex interdependencies that are
not easily represented in a flowchart format. This limitation can result in an incomplete risk assessment if the auditor relies solely on
flowcharts without considering other methods to identify all potential risks.References:

* Institute of Internal Auditors (IIA), Practice Guide - Auditing the Control Environment.

NEW QUESTION # 668

The ITA TIA-CIA-Part2-CN certification is one of the top-rated career advancement certifications in the market. This Practice of
Internal Auditing (IA-CIA-Part2# k) (ITA-CIA-Part2-CN) certification exam has been inspiring candidates since its beginning,
Over this long time period, thousands of IIA-CIA-Part2-CN exam candidates have passed their Practice of Internal Auditing (I1A-
CIA-Part27 3 AR) (IIA-CIA-Part2-CN) certification exam and now they are doing jobs in the world's top brands. The
Prep4sureExam [IA-CIA-Part2-CN Dumps will provide you with everything that you need to learn, prepare and pass the
challenging Network Security Specialist [IA-CIA-Part2-CN exam with flying colors. You must try Prep4sureExam [IA-CIA-Part2-
CN exam questions today.
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