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HRCI The Professional in Human Resources (SPHR) 2 & SPHR & 5% [ /&2
(Q245-Q250):

M #245
‘Which one of the following best describes Progressive discipline?

A. Discussion of substandard performance, written warning, final written warning, termination.

B. Series of documents of employee's incompetence or insubordination that precedes an employee's termination.
C. Discussion of substandard performance, verbal warning, written warning, and final written warning.

D. Series of documents of employee's substandard performance prior to each step of discipline or termination.

Ef: C

A -

Explanation/Reference:

Answer option A is correct.

Progressive discipline usually follows a series of steps of discipline, where each step is slightly more serious than the previous step.
The most common steps are: Discussion of substandard performance, verbal warning, written warning, and final written warning,
Answer options B, C, and D are incorrect. These are'nt valid descriptions of progressive discipline.

Reference: PHR Exam Prep, Pearson Education, ISBN: 978-0-7897-3677-2. Chapter Seven: Employee and Labor Relations.
Offticial PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-

586-44149-4, Section 111, The US HR Body of Knowledge.

Chapter: Human Resource Development

Objective: Talent Management

H R #246

You are an HR Professional for your organization. You and your supervisor are reviewing the EEO reporting requirements for your
company to comply with the reports your firm should file. Which EEO Report is a survey, collected every other year on even
calendar years?

e A EEO-5 Report
e B. EEO-4 Report
e (. EEO-3 Report
e D. EEO-1 Report

IEfE: C

AR :

Section: Volume D

Explanation/Reference:

Answer option D is correct.

The EEO-3 Report, formally known as the Local Union Report, is collected on even years.

Answer option C is incorrect. The EEO-1 Report is collected yearly for firms with 100 or more employees. It reports the race,
ethnicity, and gender and job distribution of the organization.

Answer option A is incorrect. The EEO-4 Report, formally known as the state and local government report, is collected on odd
years.

Answer option B is incorrect. This report, formally known as the Elementary-Secondary Staff Information Report, is collected by
the EEOC, the Office for Civil Rights, and the national Center for Education Statistics of the Department of Education. It is collected
in even numbers for school districts with 100 or more employees.

Reference: PHR Exam Prep, Pearson Education, ISBN: 978-0-7897-3677-2. Chapter Four: Workforce Planning and
Employment. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-

586-44149, Section I1I, The US HR Body of Knowledge.

Chapter: Workforce Planning and Employment

Objective: Federal Employment Legislation
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HH #247
Fran is the HR Professional for her organization and she's working with a new recruit in the HR department. Fran wants to explain
the role of HR to the new recruit. Which of'the following statements most accurately describes the role of an HR in an organization?

¢ A The role of HR is evolving into one that provides cultural awareness, admnistrative, and finctional services for the entire
organization.

¢ B. The role of HR is evolving into one that provides admnistrative and operational services for the entire organization.

¢ C. The role of HR is evolving into one that provides legal and operational services for the entire organization.

¢ D. The role of HR is evolving into one that provides strategic, administrative, and operational services for the entire
organization.

IEf#: D

fEEH -

Explanation/Reference:

Answer option C is correct.

The best definition of HR is that HR is evolving into a role that provides strategic, administrative, and operational services for the
entire organization.

Answer option A is incorrect. This isn't the best definition of HR as this answer doesn't include the administrative role of HR in the
organization and it includes legal, which isn't valid.

Answer option B is incorrect. This isn't the best definition of HR as this answer doesn't include strategic services.

Answer option D is incorrect. This isn't the best definition of HR as doesn't include a direct component of cultural awareness.
Reference: Professional in Human Resources Certification Study Guide, Sybex, ISBN: 978-0-470-43096-5.

Chapter Four: Workforce Planning and Employment. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN:
978-1-586-44149-4, Section 111, The US Body of Knowledge.

Chapter: Business Management and Strategy

Objective: Strategy

A #248
What type of analysis in an Affirmative Action Plan would create an organizational chart that includes information about incumbents'
race, gender, and wages?

A. Availability Analysis
B. Utilization Analysis

C. Workforce Analysis
D. Job Group Analysis

IEfE: C

R

Section: Volume A

Explanation

Explanation/Reference:

Answer option D is correct.

Workforce analysis, also known as organizational display, is an organizational chart that includes summary information about
mcumbents' race, gender, and wages. It is a basic and essential building block for human resources planning,

Answer option A is incorrect. Job Group Analysis describes the analysis that nonconstruction contractors complete. The study
begins the process of comparing the employer's representation of women and minorities to the estimated availability of qualified
women and minorities available to be employed.

Answer option B is incorrect. Availability analysis studies the availability of minorities and women for jobs and helps to establish
goals to elimnate underutilization that may be found.

Answer option C is incorrect. Utilization analysis studies the utilization of women and minorities and creates placement goals to
elimnate the underutilization.

Reference: Professional in Human Resources Certification Study Guide, Sybex, ISBN: 978-0-470-43096-5.

Chapter Four: Workforce Planning. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-586-
44149-4, Section 111, The US Body of Knowledge.

Chapter: Workforce Planning and Employment

Objective: Federal Employment Legislation



H A #249
Which of the following is the process of systematically determining a relative internal value of a job in an organization?

A. Salary range
B. Job evaluation

C. Recruttment
D. Ranking method

IEf#: B

TR

Reference: "http//en.wikipedia.org/'wiki/Job_evaluation"
Chapter: Compensation and Benefits

Objective: Total Rewards Defined
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