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PRINCE2-Practitioner examination on the first attempt by studying with our actual PRINCE2-Practitioner exam questions.

PRINCE2 Practitioner Exam is designed for individuals who have already completed the PRINCE2 Foundation Exam and have a
good understanding of the PRINCE2 methodology. PRINCE2-Practitioner Exam is aimed at testing the ability of the candidate to
apply PRINCE2 principles, themes, and processes in a real-life scenario. It consists of multiple-choice questions, and the passing
score is 55%.
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PRINCE?2 Practitioner Exam Sample Questions (Q180-Q185):

NEW QUESTION # 180

‘When examining a project issue, which three aspects should be considered?
1. Performance targets

2. Business Case

3. Resources
4. Risk
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NEW QUESTION # 181

This question provides a number of changes which may or may not be required to the Extract from the
Communication Management Strategy provided in the additional information.

Which statement applies to the Introduction section?

¢ A. No change to entry 1 because this shows the purpose and content of this document.

¢ B. Amend entry 1 to read '"This document contains the controls and reporting to be established for the project
management team.

e C. Amend entry 1 to read "This document contains the means and frequency of communication between the
project management team, the print company and other external parties.

Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 182

This question provides a number of changes which may or may not be required to the Extract from the
Communication Management Strategy provided in the additional information.

Which statement applies to the Stakeholder analysis: Interested parties section?

e A Delete entry 12 because the printing of the calendars is outside of the scope
e B. Delete entry 11 because the photographer is internal to the project management team
e (. Add 'Internal Creative Team.

Answer: C

NEW QUESTION # 183
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It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staff have been
taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However,
the Executive has learned that two competitors are issuing calendars to MNO's customrers by the middle of November. After
analyzing the impact of this Issue, one of the options the Project Manager has presented to the Project Board is to close the project
prematurely.

There are a number of key facts relating to this project that would need to be recorded if the project Y-e to be closed now.

‘Which product should show that the project has been closed prematurely and has not achieved the objectives defined in the Project
Initiation Documentation (PID)?

A. Benefits Review Plan

B. End Project Report

C. Project closure notification
D. Exception Report

Answer: B

NEW QUESTION # 184
Which 2 statements should be recorded under the Reasons heading?

¢ A Relocating staff to the selected service provider's premises will mean that no property transfer is required.

¢ B. Providing re-engineered services in-house will remove the need to transfer staff'to a service provider.

¢ (. The Ministry of Food Hygiene (MFH) needs to deal with the increasing pressure to cut costs and better
manage supplier's performance.

e D. The lack of up-to-date technology in MFH means a re-engineering of existing services will not necessarily
deliver the performance improvements required.

¢ E. The inadequate controls, outdated standards and outdated technology must be addressed.

Answer: A,C

Explanation:
Explanation/Reference:
http//www.whatisprince?.net/prince2-theme-business-case. php

NEW QUESTION # 185

Our company never sets many restrictions to the PRINCE2-Practitioner exam question. Once you pay for our study materials, our
system will automatically send you an email which includes the installation packages. You can conserve the PRINCE2-Practitioner
real exam dumps after you have downloaded on your disk or documents. Whenever it is possible, you can begin your study as long
as there has a computer. In addition, all installed PRINCE2-Practitioner study tool can be used normally. In a sense, our PRINCE2-
Practitioner Real Exam dumps equal a mobile learning device. We are not just thinking about making money. Your convenience and
demands also deserve our deep consideration. At the same time, your property rights never expire once you have paid for money.
So the PRINCE2-Practitioner study tool can be reused after you have got the PRINCE2-Practitioner certificate. You can donate it
to your classmates or friends. They will thank you so much.
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