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The simulation of the actual LSM15 test helps you feel the real LSM15 exam scenario, so you don't face anxiety while giving the final

examination. You can even access your last test results, which help to realize your mistakes and try to avoid them while taking the
Advanced Negotiation (LSM15) certification test.

CIPS L5M15 Exam Syllabus Topics:

Topic Details

e Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how

Topic 1 attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership

style, empowerment, participation, and communication. The section emphasizes understanding how

organisational structures and mformal networks shape negotiation power and decision-making processes
within procurement and supply environments.

¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Topic 2
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¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
Topic 3 mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

>>].5M15 Reliable Exam Vce <<

Get Success in CIPS L5M15 Exam with Flying Colors

Passing the LSM15 certification can prove that you boost both the practical abilities and the knowledge and if you buy our LSM15
latest question you will pass the exam smoothly. Our LSM15 exam torrent is compiled elaborately and we provide free download
and tryout before your purchase. We provide free update and the old client can enjoy the discount. We protect the client’s privacy
and the purchase procedure on our website is safe and our LSM15 Guide questions boost no virus. We provide 24 hours online
customer service and if you couldn’t pass the exam we will refind you in full immediately.

CIPS Advanced Negotiation Sample Questions (Q43-Q48):

NEW QUESTION # 43
Which of the following areincentivesto increase supplier performance?Select TWO

A. Gain share

B. Pain share

C. Bonus payments
D. Service credits

Answer: A,C

Explanation:

Gain shareandbonus paymentsare positive incentives that encourage suppliers to perform beyond baseline requirements. Gain share
rewards suppliers for creating mutual cost savings or innovation benefits, while bonus payments recognise exceeding service or
delivery targets.

In contrast, pain share and service credits are deterrents for underperformance, not motivators.

Reference:CIPS L5MI1S5 -Supplier Performance Incentives and Contractual Mechanisms (Domain 1.3).

NEW QUESTION # 44
What was the principal conclusion of the Hawthorme experiments?

A. People are motivated by money.

B. People work harder when they're being observed.
C. People work better when the lighting is better.

D. People are inherently lazy.

Answer: B

Explanation:

The "Hawthorne effect” suggests performance can improve simply because people know they are being studied/observed-attention
and interest from management can boost engagement.

Reference:CIPS L5M15 - Motivation and behaviour: Hawthorne/Elton Mayo.

NEW QUESTION # 45
When a discussion is being driven by a consideration that has not been openly disclosed, leaving one party disadvantaged, this is
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known as what?

A. Favouritism

B. Exaggerated claim

C. Lack of confidentiality
D. Hidden agenda

Answer: D

Explanation:

Ahidden agendainvolves unspoken motives or objectives influencing negotiation behaviour. Transparency and open commumnication
help avoid mistrust and unfair advantage.

Reference:CIPS L5MI15 -Unethical Behaviour in Negotiation: Hidden Agendas.

NEW QUESTION # 46
Which of the following best describes a "Skunkworks" department in an organisation?

A. Large and powerful

B. Experimental and independent
C. Wide-ranging and positional
D. Small and efficient

Answer: B

Explanation:

"Skunkworks" refers to a small, independent unit within an organisation that focuses on innovation and experimental projects. It
operates with autonomy and minimal bureaucracy, often outside the main corporate structure, to accelerate development.
Reference:CIPS L5SM15 -Innovation and Organisational Structure(Skunkworks concept).

NEW QUESTION # 47
Under what circunrstances would you useparallel workingwith two suppliers?

A. When changing supplier, to ensure a smooth transition.
B. When maintaining good relations with an old supplier.
C. When large orders exceed one supplier's capacity.

D. When the itemis a bottleneck item, to reduce risk.

Answer: A

Explanation:

Parallel working (or parallel running)is used when switching suppliers to ensure continuity of supply. Both suppliers operate
simultaneously for a transition period until the new supplier demonstrates stability and quality.

Reference:CIPS L5SM15 -Supplier Transition and Continuity Planning (Domain 1.3).

NEW QUESTION # 48

L5M15 study material has a high quality service team. First of all, the authors of study materials are experts in the field. They have
been engaged in research on the development of the industry for many years, and have a keen sense of sell for changes in the
examination direction. Experts hired by L5SM15 exam questions not only conducted in-depth research on the prediction of test
questions, but also made great breakthroughs in learning methods. With LSM15 training materials, you can easily memorize all
important points of knowledge without rigid endorsements. With LSM15 Exam Torrent, you no longer need to spend money to hire
a dedicated tutor to explain it to you, even if you are a rookie of the industry, you can understand everything in the materials without
any obstacles. With LSM15 exam questions, your teacher is no longer one person, but a large team of experts who can help you
solve all the problems you have encountered in the learning process.
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