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us, you can get the latest information for the exam timely. CPMAI_v7 Exam Materials are also high quality, we have a professional
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Our CPMAI_v7 exam torrent is finalized after being approved by industry experts and CPMAI_v7 Practice Materials are tested by
professionals with a high pass rate as 99%. Besides, CPMAI_v7 Learning Guide helps establish your confidence and avoid wasting
time. That is because our CPMAI_v7 Practice Test can serve as a conducive tool for you make up for those hot points you have
ignored, you will have every needed CPMAI_v7 exam questions and answers in the actual exam to pass it.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q20-Q25):
NEW QUESTION # 20 
Leadership wants a new HR system built that will better handle potential candidate matching. The project manager assigned to this
project believes that the project is well-suited for AI, however they are unsure which pattern of AI this would be.
What should the project manager do?

A. Pick an algorithm that seems best suited for the problem and then determine which pattern of AI it is based on the
algorithm selected.
B. Determine which pattern of AI this project falls under so they can best collect the data needed and skill sets for the team.
C. Move forward without determining which pattern of AI this falls under.
D. Conduct a straw poll with stakeholders to determine which pattern of AI this project falls under so they can best collect
the data needed and skill sets for the team.

Answer: B

Explanation:
In Phase I: Business Understanding, after performing the Go/No Go assessment, the CPMAI methodology requires teams to
perform AI Pattern identification-mapping business objectives to one or more of the Seven Patterns of AI-so that the right data
requirements, algorithms, and team skills can be scoped effectively. This early pattern identification helps accelerate design by
leveraging best practices for that pattern .

NEW QUESTION # 21 
Your team is working on an AI-enabled chatbot to be placed on the website. The goal of the chatbot is to be able to answer
questions 24/7 to service clients around the globe. When evaluating your data you realize you don't have enough data to train the
model.
What's the best course of action?

A. Research what Third-Party Models are available and purchase them to keep the project moving
B. Ask your customer service team to generate additional data for you to use for the project
C. Use the data that you have and keep the project moving
D. Do not move forward with the project

Answer: A

Explanation:
In Phase II: Data Understanding, the Pre-Trained and Third-Party Model Usage task directs teams to
"determine if team will use a model...developed by another team, or by a third-party organization" and to gather information about
"costs to use model, origin of data and methods of training, performance measures, and other factors that will determine
appropriateness of model" before proceeding . When in-house data is insufficient, leveraging existing third-party models is the
recommended path to avoid project stall.
=========

NEW QUESTION # 22 
Enhancing and cleaning data is an important action during which phase of CPMAI?

A. Phase II
B. Phase IV
C. Phase III
D. Phase I
E. Phase V
F. Phase VI
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Answer: C

Explanation:
The CPMAI v7 methodology groups all data-centric preparation activities-including both data cleansing ("Clean data") and data
augmentation ("Enhance & Augment data")-into Phase III: Data Preparation. In this phase, teams focus squarely on constructing the
dataset to be used for modeling by performing all required cleaning, transformation, and enhancement operations.
Phase III: Data Preparation is defined in the Workbook's Table of Contents as covering Data Cleansing & Enhancement tasks
("Clean data" and "Enhance & Augment data") .
Under Phase III, the Generic Task Group: Data Cleansing & Enhancement explicitly lists "Task: Clean data" (bringing data quality to
modeling-ready levels) and "Task: Enhance & Augment data" (producing derived attributes and new records) as core activities .
=========

NEW QUESTION # 23 
Your team is working on a new project for finding the most optimal flow of warehouse robots on the warehouse floor. Which type
of machine learning approach would be most appropriate to pick for this problem?

A. All would work equally well
B. Reinforcement Learning
C. Unsupervised Learning
D. Supervised Learning

Answer: B

Explanation:
Reinforcement Learning (RL) is specifically designed for sequential decision-making tasks where an agent interacts with an
environment and learns optimal behaviors through trial-and-error and reward signals.
Optimizing robot paths on a warehouse floor-deciding which movements lead to higher throughput-is a classic RL use case.
=========

NEW QUESTION # 24 
Your team is working on an NLP model and has just operationalized the first model. Your team makes updates to the model,
overwrites the original model, and puts this new model into operation. However, one of the teams using the model has seen a
decrease in performance and is asking to use the original model.
What critical error did your team make?

A. They did not have data governance in place
B. They did not practice model iteration and properly iterate on the model
C. They did not have a model retraining pipeline that took into account models
D. They did not practice model versioning and keep all versions of the model

Answer: D

Explanation:
In Phase VI: Model Operationalization of the CPMAI v7 methodology, project teams must explicitly plan for "model versioning and
iteration" as part of deploying and maintaining models in production. Overwriting the original model without preserving its prior
version prevents rollback and comparison, which is a core requirement for robust AI operations.
The Workbook states that operationalization considerations include "model versioning and iteration" to ensure that previous model
artifacts are retained and that updates can be managed safely.
Additionally, under Edge Model Data Needs, teams are instructed to "Determine methods for model versioning and update" to
support proper tracking and governance of model changes across iterations.

NEW QUESTION # 25
......

PrepAwayTest's senior team of experts has developed training materials for PMI CPMAI_v7 exam.Through PrepAwayTest's
training and learning passing PMI certification CPMAI_v7 exam will be very simple. PrepAwayTest can 100% guarantee you pass
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