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CIPS Project and Change Management Sample Questions (Q61-Q66):
NEW QUESTION # 61 
_____ involves deining everyone involved in the project or affected by it and deining the best ways to manage relationships with
them.

A. Managing stakeholder engagement
B. Planning stakeholder management
C. Identifying stakeholders
D. Controlling stakeholder engagement

Answer: C

NEW QUESTION # 62 
Which of the following is arisk in the supply chainwhich could affect the delivery of a project?
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A. vital project team members leave the organisation
B. late delivery of items leading to delays
C. project exceeds budget
D. project scope increase

Answer: B

Explanation:
Alate deliveryby suppliers can directlydelay project timelines, representing asupply chain risk. The other options are internal project
management risks, not supply chain-based.
Reference:CIPS L5M8 Study Guide, p.205.

NEW QUESTION # 63 
The sigma means median.

A. True
B. False

Answer: B

NEW QUESTION # 64 
According to research by Albert Mehrabian, which of the following is NOT a way that information is communicated in a face-to-
face interaction?

A. facial expression
B. body language
C. spoken content
D. tone of voice

Answer: A

NEW QUESTION # 65 
Analogous estimates are called activity-based costing.

A. True
B. False

Answer: B

NEW QUESTION # 66
......
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service has won reputation for us among multitude of customers, so choosing our L5M8 real study dumps we guarantee that you
won’t be regret of your decision.
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This process of learning left a deep impression on candidates, It's also applied in a L5M8 exam, if we want to pass the L5M8 exam,
you also need to pay the time, money as well as efforts.
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