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HE#77
Value for money is often described at the 'three Es'; economy, efficiency and effectiveness. However some people consider a 4th E
which refers to the public sector. What is the fourth E?

A. Ethics

B. Environment
C. Equality

D. Equity

He: D

HE:
Equity is the fourth E- this means the extent to which the service is available. See p.65 for details on the 4 Es

HE#78
Supplier development should be undertaken with all suppliers that a buyer uses. Is this statement TRUE?

A. no- supplier development should only be done with tactical suppliers
B. yes- it is important to develop all relationships

C. yes- this will improve efficiencies for the buyer

D. no- supplier development should only be done with strategic suppliers

He. D

ME:
Supplier development is time-consuming and resource-intensive so should only be done with strategic suppliers. P.14

HE#79
Which of the following are features of a partnership sourcing relationship compared with a traditional adversarial relationship? Select
TWO that apply.

A. Emphasis on the lowest price

B. Emphasis on long-term relationship

C. Emphasis on quality with zero defects

D. Emphasis on inspection of incoming supplies
E. Emphasis on short-term relationship

He: BC

MY
Partnerships emphasize mutual goals such as quality improvement and long-term collaboration, contrasting with adversarial
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relationships that focus on cost and short-term gains.

EE #80

In the 1990s a company spent a lot of time and money developing a device that you could carry around that could play CDs. The
product spent a long time in development but when it was released the sales figures were very disappointing. This was in part due to
the fact another product was released at a similar time which had much more developed technology and could play music without the
cumbersone size of a portable CD player. Which of the following did the company not consider when developing the product?

A. rivalry among existing competitors
B. threat of substitution

C. power of buyers

D. threat of new entrant

He: B

Y.
The portable CD player has been replaced with a substitute product. This threat wasn't considered by the company and this resulted
in poor sales. There are many questions in the exam on Porter's 5 Forces - see p. 39

EE #81

A manufacturing company which produces showers struggles to get hold of a certain part called a mixer valve. It is impossible to
make the showers without the mixer-valve and there is only one supplier in the market that produces them. The good news is they
aren't very expensive to buy. What type of supplier is the supplier of mixer valves?

A. routine

B. strategic
C. bottleneck
D. leverage

HE. C

HE:

This is a bottleneck supplier- refer to the Kraljic matrix on p.20; these types of supplier hold a monopoly in the marketplace and
provide low-value items. There are lots of questions on Kraljic in the exam - do revise this topic and ensure you understand each of
the four quadrants of the matrix

EE #82
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