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ExamsReviews has special training tools for PRINCE2 certification PRINCE2Foundation exam, which can make you do not need
to spend a lot of time and money but can get a lot of knowledge of IT technology to enhance your skills in a short time. And soon
you will be able to prove your expertise knowledge and technology in IT industry. ExamsReviews's training courses for PRINCE2
Certification PRINCE2Foundation Exam is developed by the study of ExanmsReviews experts team to use their knowledge and
experience.

PRINCE2 (PRojects IN Controlled Environments) is a widely-used project management methodology that helps organizations
effectively manage projects of all sizes and complexities. EXIN PR2F: PRINCE2 Foundation written exam is designed for
individuals who want to demonstrate their knowledge and understanding of the PRINCE2 methodology.
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Ifyou still have no confidence for passing test, here we will recommend you an excellent reference material. Our valid
PRINCE2Foundation exam collection pdf will help you pass exam and go to success, you will approach to IT field top. You can
just spend short time in preparing for real test with our latest PRINCE2Foundation Exam Collection Pdf. You can download fiee
demo in our website for your reference to verify the reliability of our dumps before purchasing,

The EXIN PR2F certification exam is a written exam, which tests the candidate's theoretical knowledge of the PRINCE2
methodology. PRINCE2Foundation Exam consists of 75 muiltiple choice questions that need to be completed within 60 minutes. It
assesses the candidate's knowledge of how to apply PRINCE2 principles, themes, and processes in different project scenarios.

PRINCE2 Foundation written examis a globally recognized certification exam that tests the candidate's understanding of the
PRINCE2 methodology. PRINCE2 7 Foundation written Exam certification validates the candidate's knowledge of the seven
principles, themes, and processes of the PRINCE2 methodology. PRINCE2 7 Foundation written Exam certification is suitable for
mndividuals who are new to project management, have some experience in project management, or want to work in a PRINCE2
environment. PRINCE2 7 Foundation written Exam certification provides a common language and framework for project
management, which helps in effective communication and collaboration among team members.

PRINCE?2 7 Foundation written Exam Sample Questions (Q149-Q154):

NEW QUESTION # 149
What is the change authority role permitted to authorize?

¢ A. Changes to stage tolerance
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¢ B. Changes to the project that do not exceed a defined budget
e C. Risks to the project
¢ D. Adjustments to the limits on the change budget

Answer: B

Explanation:

The role of the change authority in PRINCE2 is to authorize changes within the project that do not exceed a predefined budget. This
role is designated to ensure that any change proposals are evaluated and approved without exceeding the allocated budget for
changes, thereby maintaining control over project costs and scope.

PRINCE2 Foundation Manual

NEW QUESTION # 150
What takes place during the Closing a Project process?

A. The project closure notification is reviewed and approved

B. The post-project benefits reviews are performed

C. An End Stage Report is prepared for the final stage

D. Ownership of the project's products is transferred to the customer

Answer: D

NEW QUESTION # 151
What information should be recorded in the quality register?

A. Planned activities to determine whether the products are fit for purpose
B. Oftspecifications that will occur during the project

C. Lessons that the project will capture and use during the project

D. Potential threats to the project's objectives and how they will be managed

Answer: C

Explanation:
Section: Volume B
Explanation/Reference: https://mplaza.pmy/prince2-quality-register-template/

NEW QUESTION # 152
According to the 'defined roles and responsibilities' principle, what must be represented in the project management team?

A. Business, user and supplier interests

B. Directing, managing and delivering levels

C. Project board, project manager and project assurance roles
D. Corporate, programme management or the customer parties

Answer: A

Explanation:
Reference httpz//prince2.wiki/Define roles and responsibilities

NEW QUESTION # 153
When considering risks, which describes an opportunity in a project?

A. An uncertain event that couldhave a negative impact on objectives

B. Anuncertain event that could have a favourable impact on objectives

C. Anevent that has occurred resulting in a favourable impact on objectives
D. An event that has occurred resulting in a negative impact on objectives



Answer: B

NEW QUESTION # 154
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